Wsparcie zarzadzania procesem @
rekrutacji W Z zagranicy w

polskich uczelniach

Projekt ,PolandNow” wspétfinansowany ze srodkow Unii Europejskiej w ramach Europejskiego
Funduszu Spotecznego

sprawozdawca: dr. inz Michat Tomaszewski

QAL ,
* "\ POLISH-JAPANESE ACADEMY B ROPE orian
HUMAN CAPITAL = EUROPEAN * *
E NATIONAL COHESION STRATEGY Hr'n BF:? OF INFORMATION TECHNOLOGY SOCIAL FUND b b
LLE 3



Przygotowania

“Nihil Novi sine communi consensu”

+ ankiety wsrod zagranicznych studentow

+ prosba o okreslenie przydatnosci serwisu

+ wskazanie kategorii, jakie powinny zaostac przygotowane

+ kiedy najbardziej przydatna bedzie taka aplikacja?

Sample Feedback Form

° Roguired

Do you already use Google Docs? *
O Yes
O No
Please rate the Google Docs
Select WA if you donl use an odi
2
Documents 0o 0O
Wt haets 0 (8]
mememememememe 0 (&}
o o ©O

O0 0 0=

editors that you use *
ar

Q000

Gocgle Docs inchudes documents, spneadshoets, presentations and fon

£

o000

ms

Hew serious is the problem? °
12 3 4 5 & 7T B % W

ing thes would be o Video can't be
T mpremen © © 0 0 0 0 0 0 00 I

Have you seen this videa work before today?
O ves

D Na

() Seematimes

What browser are you using?
[ Firatex

What's yaur conmection spesd?

May we email you te fallow up?
I you'd ke, add your arr

I bl i came war rood Rurther delas on your bug repod. (We will use




Przygotowania

+ zbieranie danych
4+ analiza serwisow

+ praca wtasna studentow




Przygotowania

+ analiza mozliwosci technicznych
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Wstepne problemy

+ projekt zostat zaproponowany przez studentow dla
studentow

+ jak przygotowac serwis aby funkcjonowat po zakonczeniu
projektu?

+ rozbiezne wizje
+ czy projekt mozna zrealizowac jako prace inzynierska?

+ wynagrodzenie




Realizacja projektu

+ zawigzanie zespotu:
+ Aleksandr Zacharczuk - web
+ Dawid Cieslak — Android
+ Jakub Rejnchard —-iOS
+ Gabriel Zotnierczuk — Windows Phone oraz czes¢ serwerowa

+ Natalia Trynkowska —grafiki i czesc wizualna

Wszystkie wymienione osoby sg studentami lub absolwentami PJATK.







Metodologia

_—
Sprint
2-4 weeks
NN HEEN
Product Backlog Sprint Backlog Iteration Potentially shippable

product increment
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# Multiproject Workspace

MY SAMPLE PROJECT

Current/Backiog

Show 4 nccopted sorkes
Cart manipulation should be

AJAXy (DO1)

cart, shopping

Some product photos Not scaled m
properly when browsing

products

shopping

When shopper submits order, m
aushorize total product amourt

from payment gateway (001)

checkout, needs elscussion. shopping

Shopper should be able 1o enter m

credit card Information and
shipping acdress (DD1)
checkout, shapping

configure soir for full text
searching
searcs

Shopper should be able 1
search for product
search, whopping

Integrate with payment gateway
checkout, shopping

If system fails 10 autherize
payment amount, display error
message to shopper

checkout, shopping

¥ authorization is successful,
show order number and
confirmation message to shopper
checkout, shopping

Send nexification emad of order
placement to admin

admin, checkout, shopping

Shopper should be able to check  Start
status of order by entering name

Current/Backiog

Mide sccopied ytories

Shopper should be able to clickon a
product, and see all product details,
Including photos

shopping

Shopper shouid be able to add product to
shopping cart(801)

cart, shopping

Shopper snould be avle I e g

to view contents of
shopping cart (801, DDY)
cart, shopping

shopper shoud be avle [ien ey
to remove product from
shopping cart(801)

cart, shopping

Cart manipulation should be
AJAXy

cart, shopping

Shopper shou'd be able to
recommend a product o a
frieng (DD1)

shopping

Some product photos not scaled m
property when browsing
products

shopping

configure solr for full text
searching

search

- Shopper should be able to
search for product
search, shopping

- Shopper shou'd be adle to enter  Start
credt card information and
shipping address
checkout, shopping

B My Sample Project 2

Product be Shapper should be able to recommend a

working In product to a friend

DASHBOARD HELP & UPDATES

Product State:started

iample Project
¢ product photos not
20 properly when browsing products

ot Your story has been delivered ping

integrote
Sunfitiment

rolect 2
notive Phe ned by B
progiuct be mo did you ¢
epk Windows machine?
Focebook ¢

10 shore fa MARK ALL AS READ

Apply styling to all shopper

facing parts of the site, based on

assets from designer

dovgn

Signed in shopper should be able  Start
10 POST PIOOUCT reviews

user generated content

Signed in shopper should be able  Staet
1o rate product, by choosing 1-5

Stars

user generated cantent

When shopper Is browsing Start
products, show average product

rating and number of reviews next te each
product

user generated content

Shopper should be able toread  Start
reviews for a product

user generated content

Admin showld be obie to mork o

product as feotured

odmin fegtiwed producrs

Feotured products should
oppear on the site londing page
fearured procucts

Adimin should be oble to create
ond edit dlog orticles

odnin Sog

Admin shouid be oble to sove
blog ortidles in droft mode
odmun iog

Product browsing pagination not working in IE6

iample Project ﬂ

n shopper submts

¥, duthorize total product amount from
rent gateway (DD1)

kout, seeds discustion, shopping

Demo 1001

Ck this on a real

sample Project 2
sper should be able to
mmend a product 1o a friend (DD1)
wopping
¥ Some product photos not scaled properly when
browsing products

() L rhrd

Dan Deme 1001 +
<rooer +

11 Seitowen)

DESCRIPTION (edit)
This is markdown!

* with a bullet
« and another
* and yet ancther

function removeUnderscores(url) {
if (url[@] === “_* 84 urlfurl.length -
1) e=s %) {
return url.substring(l, url.length
1)
}

retura url;




Systemy wsparcia

+ Trello

'\ SoftwareLeadWeekly -

New Issue
Checklist

TODO

Done

Issue 1 - 23rd Nov
2012

Issue 2 - 30th Nov
2012

Issue 3 - Tth Dec
2012

Issue 4 - 14th Dec
2012

Issue 5 - 21st Dec
2012

Issue 6 - 28th Dec
2012

Issue 7 - 4th Jan
2013

& Private

es should be

in my site

Issue 1 - 23rd Nov
2012

Ben Kamens: a Maker-
Manager's Schedule

Issue 2 - 30th Nov
2012

Are you a Maker or a

Manager? Lok at your
daily schedule

10 Mistakes That
Software Team Leads
Make

7ot

iDoneThis: The Other
Half of Your Job

Jason Fried- Some
advice from Jeff Bezos

—

[ -
=

Rand Fishkin:
Weapenized Humor

Add a card

Thoughts on how to
schedule your day

Recruiting Developers?
Create An Awesome
Candidate Experiznce

sller

Jeff Bezos's Peculiar
Management Tool for
Self-Discipline

&

Add a card

Issue 3 - 7th Dec 2012

Scaling Agile @ Spotify
with Tribes, Squads
Chapters & Guilds

711

10 tips on the best time
to accomplish anything

Avoiding *the stupid hour"

How to give GREAT
employee feedback

How To Build Company

s @

Culture in 3 Easy Steps
o

Add a card

Issue 4 - 14th Dec
2012

Up: Pattems for Daily
Standup Mestings

Software Inventory

P 1

The & Most Valuable

Leadership Insighiis
From Tim Cook

F

How Your Work
Enviranment Affects
Your Creatiity

s |[@n

The Value of Paying

Down Technical Debt

Add a card

It's Not Just Standing

Issue 5 - 21st Dec

6 secrets for successful
small teams

71

Growing developers: Ask
for solutions instead of
giving them

Hire For The Ability To
Get Shit Done

7 Zero-order
measurements for agile
projects

My First Real Clash with
Mythical Man-Manth

"Better moods = better
performance. Hostile or
even boring working
environments are not
sustainable. Poor work
product and attrition
result.”

“Trust isn't incremental-
It's EXPONENTIAL!
#eadfromwithin”

Add a card

Issue € - 28th Dec
2012

Let process be
implemented by those
who practice it

How | manage my
todos, priorities and
calendar

8 Core Beliefs of
Extraordinary Bosses

W Bt

4 Creative Ways to
Recruit Web Developers

71

Why Year-End Reviews
Are A Big Fat Waste OF

Add a card

Issue 7 - 4th Jan 2013
EY i °
o ®
Learn from Yammer and
become an adaptive

tech company

7o

The Process Myth

F

Management Debt

How Te Talk To

Employees

F

We need more Lazy
Managers

Firing

/
Building a company: Be
ready for the ring

7ot

In agile startup we have

policy of "is not bug, is
feature” unless bug is
open by CEO

“Querace ic tha cim of

Add a card




Systemy wsparcia

-+ Parse

I— ProjectPO.

Data

B Cloud Code

v+ Webhooks
& Jobs
E Logs
o Config

API Console

+Rew|

objectId

4xKlddtuOn
y13E49JgrM
HRAT2CMBMK
137iYL3NBF
WidNGYgmXn
VS2DVMHZR1
JKFLESWMX
GgTBFsx4H4
MLYQPDmGto
Redhu7n780
BPTJCFL38D
hRMGRuaSV1
ofNfoQdsnt
nIhnruxEzY
9m18RyiZT6
8LK0GoRZUC
zTe2dWRNLw
NuzLPDY6ZM
qls09UI4Im

01PFiltpyV

Taxis

Clubs

Cinemas
Currency Exchan.
Hotels

Hostels
Shopping Malls
Embassies
Dormitories
Catholic Church..
Museums
Swimming Pools
Restaurants
Gyms

Hospitals
Discount Shops
Theatres

Public

Private

Accommodation

rus !

Takch

Kny6si

KuHoTeaTps

O6meH BanoT
FocTuHHMLL
O6uexuTIg
Taproeo-pasenex.
NoconscTea
OGuexuT
KocTénu

Myzen

BacceiiHsl
PecTopanu
OUTHEC-KNY G
BonsHMLEl
LMCKOHTHUE Mara.
TeaTpsl
OGuecTBeHHbE
YacTHsie

Npoxueanme

vie s
TAC XI

CAu LAC B0 GIAL
RAP CHIEU PHIM
THU BOT NGOAT TE
KHACH SAN

NHA TRO

TRUNG TAM MUA S..
DAL SU QUAN

k¥ TlC xA cing
NHA THO

BAO TANG

BE BOI

NHA HANG

PHONG TAP THE D..
BENH VIEN

clA HANG THUC P..
NHA HAT

KY TOC XA CONG
KY TOC XA TU

Accommodation

Analytics

pol

Taksowki

Kluby

Kina

Kantory

Hotele

Hostele

Centra Handlowe
Anbasady
Akademiki
Koscioty

Muzea
Plywalnie
Restauracje
Silownie
Szpitale

Sklepy Spozywcze
Teatry
Publiczne
Prywatne

Noclegi

W Push

£+ Settings

createdAt pa

Aug
Aug
Aug
Aug
Aug

Aug

Aug @

Aug
Aug
Aug

Aug ©

Aug
Aug
Aug
Aug
Aug
Aug

Aug @

Aug
Aug

a4,
o4,
a4,
a4,

2015,
2015,
2015,
2015,
2015,
2015,
2015,
2015,
2015,
2815,
2815,
2815,
2015,
2815,
2015,
2015,
2015,
2015,
2015,
2015,

4*= Doc

14:59
14:53
14:53
14:53
14:53
14:53
14:53
14:53
14:53
14:53
14:53
14:53
14:52
14:52
14:52
14:52
14:52
14:52
14:52
14:52

186,

16,
186,
16,
16,
186,
16,
16,
186,
16,
16,
186,
16,

2015,
2015,
2015,
2015,
2015,
2015,
2015,
2015,
2015,
2015,
2015,
2015,
2015,
2015,
2015,
2015,
2015,
2015,
2015,
2015,

15:08
15:01
15:01
15:01
15:01
14:51
14:50
14:49
14:49
15:01
15:02
15:04
15:04
15:04
15:05
15:65
15:07
15:04
15:03
15:07

AC

Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public

Read
Read
Read
Read
Read
Read
Read
Read
Read
Read
Read
Read
Read
Read
Read
Read
Read
Read
Read
Read

20

and
and
and
and
and
and
and
and
and
and
and
and
and
and
and
and
and
and
and

and

Write
Write
Write
Write
Write
Write
Write
Write
Write
Write
Write
Write
Write
Write
Write
Write
Write
Write
Write

Write

rows/page

1 - 20 of 40 rows

G

>




Wersja alpha

+ dziatajgca makieta
+ zebranie wrazen uzytkownikow
+ sugestie — co poprawic

+ aplikacja z podstawowymi funkcjonalnosciami

+ gtowne uwagi
+ brak "mojej” restauracji
+ przydatoby sie ...
+ "“abo kolory s3 nie takie”

+ wyszukiwarke kulturalnych wspodt lokatorow
+ ..




Wersja beta

+ dziatania poprzedzajace
+ Il 2015 Minsk, Biatorus

+ Il 2015 Lwow, Ukraina

+ 1V 2015 Kijow, Ukraina




Wersja beta

Jezyk
8 1.
0 2. pl
O 3 vi

© | 4 enus

| 5 viwvn
0 6 plpl

E 7
O] 8 uk

8] 9. uk-ua

0 | 10. engb

Pozyskiwanie

Sesje +

279

% calosci
100,00% (279)

80 (28,67%)
55 (19,71%)
46 (16,49%)
32 (11,47%)
22 (7,89%)
19 (6,81%)
18 (6,45%)
3 (1,08%)
2 (0,72%)

1 (0,36%)

% nowych sesji 7

31,54%
Sr. dia widoku danych:
31,54% (0,00%)

26,25%
21.82%
21.74%
21.88%
90.91%
21,05%
44 44%
66,67%
100.00%

100.00%

Zachowanie

88

% calosci
100,00% (88)

21 (23,86%)

12 (13.64%)

10 (11,36%)

7

(7,95%)

20 (22,73%)

4

3

(4,55%)

(9,09%)

(2,27%)

(2,27%)

(1,14%)

59,14%
Sr. dia widoku danych
59,14% (0,00%)

48.75%
16,36%
97.83%
84.38%
90.91%
31,58%
77.78%
100.00%
50.00%

100.00%

Strony / sesja

7,57
Sr. dla widoku danych
7,57 (0,00%)

468
26,15
1,07
128
1,09

6,53

1,50

1.00

$r. czas trwania sesji

00:06:05

Sr. dia widoku danych
00:06:05 (0,00%)

00:04:17
00:22:06
00:00:22
00:00:40
00:00:02
00:04:42
00:00:20
00:00:00
00:00:09

00:00:00

Konwersje
celu ) celu

- 0,00% 0
Sr. dla widoku danych: % calosci:
0,00% (0,00%) 0,00% (0)
0.00% 0 (0,00%)

0.00% 0 (0.00%)

0.00% 0 (0,00%)

0.00% 0 (0,00%)

0.00% 0 (0,00%)

0.00% 0 (0,00%)

0,00% 0 (0,00%)

0.00% 0 (0,00%)

0.00% 0 (0,00%)

0.00% 0 (0,00%)

Wartosc celu

0,00 USD

% calosci: 0,00%
(0,00 USD)

0.00 USD (0,00%)
0,00 USD (0,00%)
0,00 USD (0,00%)
0.00 USD (0,00%)
0,00 USD (0,00%)

0.00 USD

0,00%)
0,00 USD (0,00%)
0,00 USD (0,00%)

0,00 USD (0,00%)

0,00 USD (0,00%)



Wersja beta

Kategoria urzadzen
[J | 1. desktop
o 2. mobile
L) | 3. tablet

Pozyskiwanie

Sesje +

279

% calosci
100,00% (279)

173 (62,01%)
76 (27,24%)

30 (10,75%)

% nowych sesji

31,54%
Sr. dla widoku danych
31,54% (0,00%)

23,70%
36.84%

63,33%

Zachowanie
. Nowi Wsp

88 59,14%

% calosci: Sr. dla widoku danych
100,00% (88) 59,14% (0,00%)
41 (45,59%) 43.93%
28 (31,82%) 85,53%
19 (21,59%) 80.00%

Strony / sesja

7,57

Sr. dia widoku danych:
7,57 (0,00%)

10,98
143

347

$r. czas trwania sesji

00:06:05

Sr. dla widoku danych:
00:06:05 (0,00%)

00:09:20
00:00:34

00:01:17

Konwersje
: c'elu : el Wartosc celu
0,00% 0 0,00 UsSD
Sr. dia widoku danych: % calosci: % calosci: 0,00%
0,00% (0,00%) 0,00% (0} (0,00 USD)

0.00% 0 (0,00%) | 0,00 USD (0,00%)

0.00% 0 (0,00%) | 0,00 USD (0,00%)

0.00% 0 (0,00%)

0,00 USD (0,00%)




Wersja beta

KliknieciaPAppStoreisiGoogle@lay

140

120

100

80

60

40

20

90-5¢
90-v¢
90-€¢
90-¢¢
90-T¢
90-0¢
90-6T1
90-8T
90-LT
90-91
90-9T
90-vT
90-€T
90-¢T
90-TT
90-0T
90-6

90-8

=B Google®layR klikniecia

=B AppStored klikniecia




Wersja beta

Plec

W male M female




Wdrozenie i promocja

+ Wkontaktie (VK)

+ Facebook

......

+ Google

[ ————

Project co-financed by the Eurspaan Unica mmempm
Soxid Fund,

co-financed by the European Unlon
= underthe European Sodial Fund. -




Wdrozenie i promocja




Wdrozenie i promocja

Distribution by age

@ dois 30.4%
B od18do21 37.9%
B od21do24 20%
B od24do27 7.5%
od 27 do 30 3.3%
B od30do35 0.9%

B od45 0.1%




Wdrozenie i promocja

Distribution by sex

@ Men 54,29

B Women 45.8%

—




Wdrozenie i promocja

Demography by sex and age

Men

B doi 14.6%

B odi8do2i 21.2%
B od2ido24 12.1%
B od24do27 5.2%
od 27 do 30 19% %
B od30do3s 0.5% \
B odds 0.1%
Women

W doig 15.8%
W odi8do2i 16.7%
B od2ido24 7.8%
B cd24dol7 2.3%
B cd27do30 1.4%

B od30do3s 0.5%




Wdrozenie i promocja

Statistics

300

250

200

150

6 pazdziernika 2015 - 9 pazdziernika 2015

=~ o 3
6 pazdziernika 8 pazdziernika 10 pazdziernika

[A Ukraina

[V Federacja Rosyjska [ f7ykistz

[ totwa [ sialorus

[V Kazachstan




Efekty

180

160

140

120

100

80

60

40

20

2011

llos¢ obcokrajowcow studiujgcych na PJATK

2012

2013

2014




Efekty

150

100

50

StudencizagraniczniBvEPJATKE]

 —— ———————
2011 2012 2013 2014 2015
o= Ukraina o= \Wietham Rosja Turcja

Biatorus Motdawia ==Bangladesz =====USA

—— K azachstan = | 7 hekistan



@ Segje

511 " 18.11
® % nowych sesji
100,00%
EDDD%/\—W\N
./ =
51 131 18.11




Jezyk

ru
(not set)
pl

en-us

vi

vi-vn

uk

uk-ua

Sesje © ¥

397

% cafosci
100,00% (397)

91 (22,92%)
68 (17,13%)
64 (16,12%)
59 (14,86%)
46 (11,59%)
22 (5,54%)
21 (5,29%)
18 (4,53%)
4 (1,01%)

2 (0,50%)

Pozyskiwanie

%% nowych sesji

41,56%
Sr. dla widoku danych:
41,56% (0,00%)

26.37%
100.00%
20,31%
15.25%
21,74%
90.91%
28.57%
44, 44%
75.00%

100.00%

Nowi
uzytkownicy

]

165

% calosci
100,00% (165)

24 (14,55%)
68 (41,21%)
13 (7,88%)
9 (5,45%)
10 (6,06%)
20 (12,12%)
6 (3,64%)
8 (4,85%)
3 (1,82%)

2 (1,21%)

Kraj

wm Poland
E Vietnam
== Ukraine
mm Russia
(not set)
== United States
EE Malaysia
[ Kazakhstan
giE United Kingdom

Germany

Sesje 7 b

397

% cafosci
100,00% (397)

140 (35,26%)
62 (15,62%)
53 (13,35%)
39 (9,82%)
21 (5,29%)
19 (4,79%)
15 (3,78%)
T (1,76%)
6 (1,51%)

5 (1,26%)

Pozyskiwanie

% nowych sesji

41,56%
Sr. dia widoku danych:
41,56% (0,00%)

27.14%
54,84%
24,53%
23.08%
100.00%
89.47%
20,00%
28,57%
33.33%

50.00%

Nowi
uzytkownicy

?

165
% calosei
100,00% (165)

38 (23,03%)
34 (2061%)
13 (7,88%)
9 (5,45%)
21 (12,73%)
17 (10,30%)
3 (1,82%)
2 (1,21%)

2 (1,21%)

3 (1.82%)
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Wiek

60%

45%

30%

15%

0%

18-24

25-34

29 72% calosci sesje

25-44



Efekty

Pozyskiwanie
Kategoria urzadzen

Sesje 7 A % nowych sesji ~

397 41,56%

% calosci: Sr. dia widoku danych:

100,00% (397) 41 56% (0,00%)

1. desktop 283 (71,28%) 39,93%
2. mohile 82 (20,65%) 37.80%
3. tablet 32 (8,06%) 65,62%

Nowi
uzytkownicy

165
% calosci:
100,00% {165)

113 (58,48%)

31 (18,79%)

21 (12,73%)



Dziekuje

Kontakt:
tomaszew@pjwstk.edu.pl

EUROPEAN
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