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Wroclaw, September 28, 2026
Our sign: V.JRP.532.5.2026.KR.1059

According to distribution list

Regarding: P514927 Climate Resilience in Water Management Project — CRWMP

With reference to the Request for Participation in Early Market Engagement (EME) published on 31 August 2026
for the procurement of CRWMP I1.1.1 Construct the Kamieniec Zgbkowicki multifunctional reservoir, the Employer,
i.e. State Water Holding Polish Waters — Regional Water Management Authority in Wroctaw, hereby invites
representatives of interested potential Bidders (Contractors) to participate in an additional online meeting held in
the form of a discussion panel as part of the continuation of the Early Market Engagement (EME) process.

Meeting details
Date: 7 October 2026
Time: 12:00

Format: online meeting via the Microsoft Teams platform

The meeting link will be provided to registered participants. Registration for the meeting should be submitted by e-
mail to karolina.radwan@wody.gov.pl by 6 October 2026.

The purpose of the meeting is to obtain market feedback on the initial assumptions of the planned Procurement
Process, including the systematization and clarification of the information received in the EME Questionnaires
submitted by 25 September 2026.

The information obtained as part of the EME will be used for market analysis and further procurement planning.
Participation in the EME does not constitute an invitation to submit Bids, does not constitute a prequalification
exercise and does not confer any advantage in any future procurement process.

The discussion panel will cover the following thematic areas:
A. Procurement procedure and market interest

1. Would you be able to prepare and submit a Bid under a Request for Bids (RFB) procedure conducted without a
separate prior prequalification exercise, given the scale and complexity of the planned Procurement Process?

2. Based on the assumptions presented, would you potentially be interested in participating in the Procurement
Process, either individually or as part of a consortium/joint venture (JV)?

B. Qualification requirements and criteria

4. Could the requirement for a Bidder to demonstrate experience in the performance of at least one contract of
comparable scale and complexity, meeting the prescribed minimum contract value, constitute a material
impediment to participation in the Procurement Process?

5. Would allowing experience in the implementation of a similar contract with a minimum value of approximately
USD 464 million to be demonstrated on the basis of the aggregate value of several contracts be an appropriate
solution that would increase competition in the Procurement Process?

C. Allocation of contractual risks
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9. From the market’s perspective, is the general allocation of risks envisaged for a contract based on the 2017 edition
of the FIDIC Red Book generally acceptable?

10. Is the initially proposed allocation of risks appropriate, or could it constitute a material barrier to participation in
the Procurement Process?

D. Contractual and financial conditions and implementation schedule

11. From the Contractors’ perspective, are the proposed scope, schedule and general conditions for the
implementation of the Project generally feasible? Are the general assumptions underlying the Conditions of
Contract, based on the 2017 edition of the FIDIC Red Book and amended to reflect the requirements of the Employer
and the World Bank, particularly regarding: price adjustment, advance payments, payment terms, security
instruments, guarantees, insurance and the currency of account and payment, sufficient to enable the preparation
of a reliable Bid?

12. Does your company have experience in implementing or using Contract Management Systems, including MRP-
type solutions? Would the implementation of such a system within 28 days from the date or event specified in the
procurement documents be acceptable to your company?

We encourage you to review the aforementioned thematic areas and the questions formulated, with a view to
addressing any concerns Contractors may have. Participants will have the opportunity to ask further questions and
submit their own comments concerning the planned Procurement Process.

For the purpose of efficient organisation of the meeting, please confirm your participation by sending a registration
e-mail to:

karolina.radwan@wody.gov.pl

The registration should include:

e the participant’s name and surname;

e the company name;

e the participant’s position; and

e the e-mail address to which the invitation to the Microsoft Teams meeting should be sent.

Additionally, attached to this invitation are:

1. theinformation clause concerning the processing of personal data during the information and
presentation meeting; and
2. the declaration of consent to the processing of personal data.

Persons intending to participate in the meeting are kindly requested to read the information clause and return the
signed declaration of consent before joining the videoconference.

Yours sincerely,
Leszek Federowicz
Deputy Director of the Regional Water Management Authority in Wroctaw
/signed electronically/

Signature Not Verifie

Dokument podpisany ]
Wactaw Federowic
Data: 2026.09.28 14+83:01 CEST

The case is being led by:

Karolina Radwan

tel. +48 (71) 347 94 10

e-mail: Karolina.radwan@wody.gov.pl
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