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LIST	OF	ABBREVIATIONS	USED	IN	THE	DOCUMENT	
1B.2	 Designation	of	Works	Contract	1B.2	Task	Modernisation	works	

on	the	border	Odra	river	Stage	I	–	Modernisation	works	on	the	
border	Odra	river	to	enable	winter	ice-breaking.	Divided	into	3	
sections	numbered	1B.2/1,	1B.2/2,	1B.2/3	

1B.2/1,	1B.2/2,	1B.2/3	 Sections	implemented	under	Task	1B.2	
ARMA	 Agency	for	Restructuring	and	Modernisation	of	Agriculture	
The	World	Bank	(WB)	 International	Bank	for	Reconstruction	and	Development	
PCU	 Odra-Vistula	Flood	Management	Project	Coordination	Unit	
CEB	 Council	of	Europe	Development	Bank	(CEB)	
LBR	 Land	and	Building	Register	
Project/Undertaking	 Modernization	works	on	boundary	sections	of	Odra	River,	Stage	

I	to	provide	Good	Condition	for	Ice-breaking.	
PIO	 Project	Implementation	Office	–	a	separate	organisational	unit	

within	the	PIU,	responsible	for	the	Project	implementation	
Employer	 State	Water	Management	Polish	Waters	the	Regional	Water	

Management	Authority	in	Szczecin	
ul.	Tama	Pomorzańska	13	A		
70-030	Szczecin	

Consultant	Engineer	 Sweco	Polska	sp.	z	o.o.	–	the	legal	entity	that	is	employed	by	the	
Employer	to	perform	the	services	(among	others,	those	
described	herein)	

CC	 The	Civil	Code	Act	of	23	April	1964	
Contract/Task/Project	 Works	Contract	1B.2	
KOWR	 National	Support	Centre	for	Agriculture		
CAP	 The	Law	of	14	June	1960	–	Code	of	Administrative	Procedure	
Structure	 A	functionally	separated	material	scope	being	a	part	of	Task	

1B.2	

OP	4.12	 Reference	of	the	document	including	the	principles	of	
performing	involuntary	resettlement	required	when	the	Task	is	
funded	under	a	loan	from	the	World	Bank	–	Operational	Policy	
4.12	–	Involuntary	Resettlement.		

PAP	 Project	Affected	Person(s)	as	disclosed	in	the	LA&RAP	or	
Supplement		

CL	 Construction	Law	Act	of	July	24,	1994	
PGW	WP	 State	Water	Management	Polish	Waters		

PIP	 Project	Implementation	Permit	
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LA&RAP	 Land	Acquisition	and	Resettlement	Action	Plan	

Project	 Odra-Vistula	Flood	Management	Project	
EMP	 Environmental	Management	Plan		
Special	Purpose	Flood	
Protection	Act	

Act	of	July	8,	2010	on	special	principles	of	preparation	for	the	
execution	of	projects	in	the	field	of	flood-control	structures	

Supplement		 Supplement	to	the	Land	Acquisition	and	Resettlement	Action	
Plan,	Issue	2,	September	2023	

PR	 A	permanent	restriction	in	using	a	real	property	
RPM	 The	Real	Property	Management	Law	of	August	21,	1997	
WL	 Act	of	July	20,	2017	the	Water	Law	
Contractor		 Budimex	Spółka	Akcyjna	–	legal	entity	executing	Works	

Contract	1B.2	
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1. SUMMARY:	

	

Task	subject:	

Task	1B.2	included	modernization	works	on	the	Odra,	along	sections	totalling	
approximately	24.4	km.	The	sections	are	divided	into	three	separate	sections	
numbered	1B.2/1,	1B.2/2,	1B.2/3.	As	part	of	the	modernization,	works	were	
carried	out	consisting	of:	
¾ demolition	and	reconstruction	of	the	existing	roads	and	the	construction	

of	new	roads;	
¾ demolition	and	reconstruction	of	the	existing	longitudinal	dam;	
¾ demolition	and	reconstruction	of	existing	river	walls	and	bank	revetments.	

Date	of	Project	
completion		

(works	completion):	
	December	29,	2023	

Date	of	“NO”	receipt		
for	the	LA&RAP:	 November	16,	2020	

Date	of	"NO"	receipt	for	
the	Supplement	 October	30,	2023	

Number	of	properties:	

136	properties	in	total,	including:	
a) 45	properties	for	expropriation	purposes:		41	public	properties	+	4	

private	properties;	
b) 91	properties	for	temporary	take	purposes:	53	public	properties	+	38	

private	properties	

PAP	number	and	
category:	

	
Total	number:	17	
I. former	owners	of	the	property	or	perpetual	usufructuaries:	

Natural	persons:	1	
Commercial	law	companies:	2	
Public	parties:	1		

	
II. tenants	of	the	properties	included	in	the	project	area:	

Natural	persons:	3	
Commercial	law	companies:	1	
	

III. owners	and	perpetual	usufructuaries	of	temporarily	restricted	
properties:	
Commercial	law	companies:	2	
Public	parties:	7	

	
Total	compensation:	

	
PLN	91,824.74	

	
Number	of	project	

properties:	
	

Rights	 to	23	properties	with	a	 total	area	of	5.8111	hectares	were	acquired,	
including	4	 (four)	with	 a	 total	 area	 of	 0.2543	hectares,	which	were	held	 in	
perpetual	usufruct	by	private	parties		



LAND ACQUISITION AND RESETTLEMENT ACTION PLAN 
FOR CONTRACT 1B.2, WORKS CONTRACT 1B.2  

 Page | 8 

Key	issues:	

¾ expropriations	and	compensation	payments	
¾ payment	 of	 compensation	 for	 loss	 of	 agri-environmental	 subsidies	 to	

property	tenants			
¾ payment	of	compensation	for	the	temporary	take	of	property;	

	

Key	achievements:	

	
¾ 100%	of	the	objectives	of	the	O.P.	4.12	Policy	met	(see	Chapter	6	Summary	

for	a	detailed	description)	
¾ compensation	was	 paid	 to	 parties	 subject	 to	 expropriation,	 to	 property	

tenants	 for	 the	 loss	 of	 agri-environmental	 subsidies,	 and	 for	 temporary	
take	 of	 properties	 (detailed	 description	 –	 3.9.	 Temporary	 take	 of	
properties)		

¾ construction	of	breeding	 islands	 for	birds	 (for	a	detailed	description	 see	
Chapter	5.4.3.	Construction	of	breeding	islands	for	birds)	

¾ displacement	and	impacts	resulting	in	loss	of	livelihood	were	avoided		
	

Number	of	complaints:	 None	

Number	of	compensation	
payments	made	into	

deposits:	
None	

Unresolved	issues	and	
negative	effects	of	Task	

implementation:	
None	
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2.	INTRODUCTION		

This	document	has	been	prepared	 in	accordance	with	 the	 requirements	 set	out	 in	 the	Project	
Operations	Manual	 and	 the	 Framework	 Document	 on	 the	 Land	 Acquisition	 and	 Resettlement	
Action	Plan	(with		2	updates:	Update	No.	1	–	Land	Acquisition	and	Resettlement	Policy	Framework	
(June	2022)	and	Update	No.	2	–	Land	Acquisition	and	Resettlement	Policy	Framework	(November	
2023))	 to	 document	 the	 land	 acquisition	 process	 and	 to	 assess	 whether	 it	 has	 met	 the	
requirements	 and	 guidelines	 contained	 in	 the	 World	 Bank's	 Operational	 Policy	 OP	 4.12.	
Resettlement	and	whether	there	are	any	spaces	that	should	be	filled	or	require	the	Employer's	
response.	

In	accordance	with	 the	assumptions	adopted	 in	 the	Land	Acquisition	and	Resettlement	Action	
Plan1	 and	 the	 Supplement,	 the	 ex-post	 evaluation	was	 carried	 out	 after	 the	 completion	 of	 the	
works	under	the	Task	and	it	confirms	that	its	objectives	were	met	and	properly	documented.		

It	 is	 confirmed	 that	 all	 the	 measures	 described	 in	 the	 LA&RAP	 and	 the	 Supplement2	 were	
implemented	and	that	each	party	affected	by	the	undertaking	(family,	individuals,	public	parties)	
received	compensation	and	that	their	living	conditions	were	improved	or	at	least	restored.		

This	Implementation	Completion	Report	reports	on	the	implementation	of	the	activities	planned	
in	the	LA&RAP	and	the	Supplement	for	Works	Contract	1B.2	–	Modernization	works	on	boundary	
sections	of	Odra	River,	Stage	I	to	provide	Good	Condition	for	Ice-breaking.	

This	 task	 included	 Phase	 I	 of	 the	modernization	 works	 on	 boundary	 sections	 of	 the	 Odra	 to	
provide	good	conditions	for	winter	icebreaking.	The	modernization	work	carried	out	was	carried	
out	on	sections	with	a	total	length	of	approximately	24.4	km.	As	part	of	the	modernization,	the	
following	works	were	carried	out:	

¾ demolition	 and	 reconstruction	 of	 the	 existing	 groynes	 and	 the	 construction	 of	 new	
groynes;	

¾ demolition	and	reconstruction	of	the	existing	longitudinal	dam;	
¾ demolition	 and	 reconstruction	 of	 the	 existing	 river	 walls	 and	 revetments	 and	 the	

construction	of	new	ones.	
The	Agreement	with	the	Contractor	for	the	execution	of	the	works	was	concluded	on	September	
27,	2021.	The	handover	of	the	construction	site	by	the	Employer	took	place	in	three	parts,	on	the	
basis	 of	 three	 site	 handover	 reports	 on	 October	 20,	 2021	 (Sections	 1-3	 were	 handed	 over),	
November	4,	2021	(Section	4	was	handed	over),	and	November	4,	2021	(Section	5	was	handed	
over).	
	

Key	dates	of	Contract	execution:	

1. Date	of	signing	the	agreement:	 	 	 	 	 September	27,	2021;	
2. Works	commencement	date:	 	 	 	 	 	 December	9,	2021;	
3. Works	completion	date:	 	 	 	 	 	

a) Section	under	1B.2/1	 	 	 	 	 	 December	29,	2023	

 
1	Land	Acquisition	and	Resettlement	Action	Plan	dated	September	10,	2020	
2	Supplement	dated	September	2,	2023 
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b) Section	under	1B.2/2	 	 	 	 	 	 December	29,	2023	
c) Section	under	1B.2/3		 	 	 	 	 	 March	29,	20243	

The	 sections	 of	 the	 river	 planned	 for	 reconstruction	 under	 the	 project	 are	 part	 of	 the	
implementation	of	the	provisions	of	the	“Polish-German	agreement	on	joint	efforts	to	improve	
the	condition	of	waterways	on	the	Polish-German	border	(flood	protection,	 flow	and	shipping	
conditions)”	 signed	 in	 Warsaw	 on	 April	 27,	 2015,	 under	 which	 a	 comprehensive	
reconstruction	of	the	control	structures	of	the	border	section	of	the	Odra	river	on	the	total	
length	of	ca.	95	km.	The	Polish-German	agreement	defines	the	so-called	limiting	places,	 i.e.	
places	on	the	border	Odra	river,	where	regulatory	structures	need	to	be	modernised.		

	

	 			 	
Photo	number	1	and	number	2:	Post-completion	photos	of	groynes	

	
The	 project	 was	 carried	 out	 in	 designated	 sections	 of	 the	 Odra,	 where	 there	 already	 were	
regulatory	structures	in	the	form	of	groynes,	longitudinal	dams,	bank	protection,	and	river	walls,	
some	of	which	were	scheduled		for	renovation,	reconstruction,	or	demolition.	
During	 the	 Project	 preparation	 stage,	 an	 inconsistency	 between	 the	 data	 contained	 in	 the	
surveying	documentation	and	the	actual	course	of	the	riverbank	was	revealed.	The	reason	for	this	
were	 natural	 changes	 to	 the	 river	 bed,	 which	 had	 not	 been	 disclosed	 in	 the	 surveying	
documentation	on	an	ongoing	basis.	Consequently,	the	regulation	of	the	course	of	the	Odra	bank	
proved	to	be	justified.	The	surveying	update	of	the	riverbank	led	to	a	change	in	the	details	of	the	
properties,	which	were	designated	as	project	properties	in	the	LA&RAP.	In	order	to	standardise	
the	records	and	to	ensure	that	they	are	consistent	with	the	records	in	the	LA&RAP,	a	Supplement	
was	drawn	up,	in	which	the	facts	of	the	project	properties	were	set	out.	The	changes	disclosed	in	
the	Supplement	concerned	both	the	number	of	properties	for	permanent	and	temporary	take	and	
their	areas.	The	resulting	changes	did	not	increase	the	number	of	parties	impacted	by	the	project.	
	
The	material	scope	of	the	project	did	not	change	in	relation	to	its	characteristics	specified	in	the	
Supplement	to	the	Land	Acquisition	and	Resettlement	Action	Plan	for	this	Task.	In	addition,	the	
scope	of	 impacts	did	not	 change	 in	 relation	 to	 the	 scope	provided	 for	 in	 the	LA&RAP	and	 the	
Supplement.	The	 impacts	concerned	the	same	parties,	 to	 the	same	extent	–	only	the	surveying	

 
3	Date	of	signing	the	final	protocol.	
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numbering	of	properties	changed.	All	parties	classified	as	PAPs	received	compensation	under	the	
terms	of	the	Land	Acquisition	and	Resettlement	Action	Plan.	
	
The	 project	 was	 carried	 permanent	 restrictions	 of	 454	 (forty-five)	 properties.	 The	 Employer	
owned	22	(twenty-two)	properties.	The	remaining	23	(twenty-three)	properties	were	acquired	
by	the	Employer	on	the	basis	of	a	PIP	decisions.	Only	4	(four)	properties	were	owned	or	held	in	
perpetual	usufruct	by	private	parties.	A	further	19	(nineteen)	properties	were	owned	by	the	State,	
with	a	public	party	other	than	the	employer	as	the	managing	entity.	A	detailed	summary	of	project	
properties	(subject	to	permanent	restrictions)	is	included	in	Appendix	No.	1.	List	of	properties	
on	which	the	Project	was	implemented.	Due	to	the	obligations	of	the	environmental	permit,	in	
addition	to	the	permanent	restrictions	on	properties,	there	were	temporary	restrictions	during	
the	period	of	the	Task.	91	(ninety	one)	properties	were	deemed	necessary	for	temporary	take,	
which	were	temporarily	restricted	in	order	to	carry	out	vegetation	mowing.	Among	the	91	(ninety	
one)	properties	 subject	 to	 temporary	restrictions,	53	 (fifty	 three)	plots	were	owned	by	public	
entities.	 The	 remaining	 38	 (thirty-eight)	 plots	 were	 owned	 by	 private	 entities.	 Mowing	 was	
carried	out	immediately	prior	to	the	start	of	construction	work	in	the	vicinity	of	the	property	in	
question.	The	 temporary	 take	 generally	 lasted	a	 few	days	 and	 covered	areas	of	 several	dozen	
square	meters.	A	list	of	properties	with	temporary	restrictions	is	also	included	in	Appendix	No.	
1.	List	of	properties	on	which	the	Project	was	implemented.	
	
The	condition	of	the	properties	and	their	use	was	established	on	the	basis	of	documents	from	the	
land	and	building	register	and	by	visual	inspection.	As	a	result	of	these	activities,	it	was	established	
that	the	project	properties	were	predominantly	wasteland.	Some	of	them	were	agricultural	land	
used	for	agricultural	activities.	Due	to	the	location	of	the	properties	directly	along	the	Odra	bank	
and	their	wet	condition,	they	were	not	used	commercially.	There	were	no	residential	buildings	or	
structures	 in	 the	 Task	 area	 that	 required	 demolition.	 The	 project	 site	was	 not	 being	 used	 for	
economic	activity,	except	in	the	case	of	agricultural	activity.	However,	no	significant	hindrances	
or	 constraints	 negatively	 impacting	 agricultural	 activity	 were	 identified.	 The	 completed	
expropriations	 and	 implementation	 of	 the	 Contract	 did	 not	 have	 the	 effect	 of	 preventing	
agricultural	activity	and	reducing	income	from	business	activities.		

		 	
Photo	number	3	and	number	4:	Project	properties	photos	

 
4	The	supplement	indicated	43	properties	because	in	the	period	between	publishing	the	LA&RAP	and	the	Supplement,	
the	Employer	acquired	the	rights	to	two	properties	which	reduced	the	number	of	properties	needed	to	be	acquired	
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As	part	of	the	determination	of	the	legal	status	of	the	project	properties,	that	proved	necessary	to	
acquire	as	part	of	permanent	restrictions,	the	use	of	the	properties	by	four	(4)	parties	under	lease	
agreements	 concluded	with	 the	National	 Support	 Centre	 for	Agriculture	was	 revealed.	 In	 two	
cases,	the	leased	properties	were	used	for	agricultural	activity.	In	the	other	two	cases,	the	leased	
properties	 were	 wasteland	 with	 environmental	 features,	 for	 which	 the	 tenants	 received	
environmental	subsidies.	In	the	event	of	damage,	agreed	compensation	was	paid	to	the	tenants	to	
cover	the	lost	benefits,	which	consisted	of	environmental	subsidies.	A	detailed	description	of	the	
issue	 is	 included	 in	Chapter	5.4.1.	 The	procedure	 for	paying	 compensation	 to	 tenants	 of	 project	
properties.	
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3.	SUMMARY	OF	THE	MAIN	ACTIONS	CARRIED	OUT	UNDER	THE	PROJECT	

3.1.	Project	Goal	Overview	

The	main	purpose	of	the	OVFMP	is	to	protect	the	persons	residing	at	the	floodplains	situated	in	
specified	parts	of	the	basins	of	the	two	largest	Polish	rivers	(Vistula	and	Odra),	against	serious	
floods.	As	part	of	one	of	the	subcomponents	of	the	Project,	this	Task	was	carried	out,	which	was	
aimed	 at	 flood	 protection	 in	 the	 Middle	 and	 Lower	 Odra,	 covering	 the	 areas	 most	 at	 risk	 of	
flooding,	in	order	to	enable	effective	and	safe	ice-breaking	operations.	

	

3.2.	 Preparing	 and	 adopting	 the	 Land	 Acquisition	 and	 Resettlement	 Action	 Plan	 for	
implementation	

For	the	Task	in	question,	the	Employer	drew	up	a	Land	Acquisition	and	Resettlement	Action	Plan	
for	Contract	1B.2	Modernization	works	on	boundary	sections	of	Odra	River,	Stage	I	 to	provide	
Good	Condition	 for	 Ice-breaking	 implemented	within	the	 framework	of	 the	Odra-Vistula	Flood	
Management	 Project	 (OVFMP),	 co-financed	 by	 the	 International	 Bank	 for	 Reconstruction	 and	
Development	 (World	 Bank)	 (loan	 agreement	 of	 September	 10,	 2015),	 the	 Council	 of	 Europe	
Development	Bank	(CEB)	(loan	agreement	of	May	24,	2016),	and	 the	State	Budget,	which	was	
subject	to	public	consultation	and	public	release.		

Once	the	work	on	the	draft	LA&RAP	was	completed	and	the	World	Bank's	approval	was	obtained	
based	on	it	(the	World	Bank's	preliminary	approval,	the	so-called	“OK”	for	the	draft	LA&RAP	was	
received	 on	 November	 16,	 2020),	 the	 public	 release	 procedure	 began.	 The	 document	 was	
subjected	to	public	consultation	in	accordance	with	the	principles	described	in	Chapter	8.	Public	
Consultation	on	the	LA&RAP.		

In	 the	 course	 of	 the	 public	 release	 of	 the	 document,	 one	 PAP	 issued	 a	 request	 regarding	 the	
possibility	of	limiting	the	scope	of	expropriation	for	a	property	of	which	they	were	a	perpetual	
usufructuary.	 This	 request	 has	 been	 taken	 into	 account	 and	 is	 reflected	 in	 the	 project	
documentation.	 Additionally,	 stakeholders	 advocated	 that	 properties	 should	 not	 be	 entered	
during	the	agricultural	production	period.	The	proposals	received	have	been	incorporated	into	
the	 Task	 schedule.	 The	 requests	 and	 comments	 made	 did	 not	 require	 an	 amendment	 to	 the	
LA&RAP.	The	"No	objection"	of	the	World	Bank	for	the	document	was	obtained.	After	obtaining	
the	 "No	 objection"	 clause	 of	 the	WB,	 the	 final	 LA&RAP	was	made	 available	 to	 the	 interested	
parties,	 i.e.,	posted	on	the	websites	of	the	PIU	and	the	Odra-Vistula	Flood	Management	Project	
Coordination	Unit,	and	remains	there	until	the	completion	of	the	Contract	implementation.	The	
provisions	of	the	LA&RAP	were	implemented	both	before	the	commencement	and	throughout	the	
period	of	implementation	of	construction	works.	

	

3.3.	Preparing	and	adopting	the	Supplement	for	implementation	

In	 the	 period	 after	 the	 LA&RAP	 public	 release,	 surveying	 changes	 to	 project	 properties	were	
revealed.	 The	 changes	 were	 caused	 by	 administrative	 decisions	 regulating	 the	 Odra	 bank.	 A	
Supplement	has	been	drawn	up	to	bring	the	new	surveying	numbering	in	line	with	the	content	of	
the	 LA&RAP.	 It	 should	 be	 noted,	 however,	 that	 the	 Supplement	 did	 not	modify	 the	 solutions	
adopted	 in	 the	 LA&RAP,	 but	 only	 organised	 the	 subject	matter	 of	 the	 project	 in	 terms	 of	 the	
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number	of	plots	and	the	areas	covered	by	the	project.	The	development	of	the	Supplement	has	not	
led	to	the	identification	of	new	PAPs,	and	there	have	been	no	significant	impacts	on	those	affected	
by	the	project	implementation.	In	general,	the	changes	were	limited	to	updating	the	numbering	of	
geodetic	plots	and	changes	to	the	taken	area.		
	
In	 carrying	 out	 the	 principles	 adopted	 in	 the	 basic	 LA&RAP	 document,	 it	 was	 considered	
legitimate	 to	 carry	 out	 a	 consultation	 process	 on	 the	 changes	 made,	 on	 the	 basis	 of	 which	
compensation	is	determined	and	paid.	To	this	end,	the	Employer	published	the	supplement	on	
the	following	websites:	
1. PGW	WP	RZGW	in	Szczecin	–	www.szczecin.wody.gov.pl																																																																

(now	https://www.gov.pl/web/wody-polskie-szczecin)	
2. PGW	WP	RZGW	in	Szczecin	(Project	website)	–	www.bs.rzgw.szczecin.pl		
3. Project	Coordination	Unit	–	www.odrapcu.pl	

	
Each	 PAP	was	 informed	 individually	 by	way	 of	 correspondence	 about	 the	 introduction	 of	 the	
Supplement	and	where	it	was	published.	An	opportunity	was	provided	to	make	a	complaint	or	
request	free	of	charge,	which	could	be	made	in	writing,	electronically,	and	orally	for	the	record.	
The	 arrangements	 for	 the	 Supplement	 were	 implemented	 on	 an	 analogous	 basis	 to	 those	
associated	with	the	implementation	of	the	LA&RAP.		
	
The	 content	of	 the	 Supplement	 and	 the	 consultation	process	was	 approved	by	 the	WB,	which	
granted	NO	on	October	30,	2023.		
	
3.4.	Adopted	procedures	for	acquiring	real	property		

All	the	procedures	adopted	and	described	in	the	Land	Acquisition	and	Resettlement	Action	Plan	
and	the	Supplement	related	to	the	acquisition	of	properties	and	the	payment	of	compensation	to	
PAPs	were	followed.		

The	 project	 was	 carried	 out	 on	 the	 basis	 of	 the	 Act	 of	 July	 8,	 2010	 on	 special	 principles	 of	
preparation	 for	 the	execution	of	projects	 in	 the	 field	of	 flood-control	 structures,	which	details	
rules	and	conditions	of	preparing	projects	involving	flood-control	structures	and	meteorological	
radar	stations.	Accordingly,	all	monetary	or	other	forms	of	compensation	were	implemented	on	
the	 basis	 of	 compensation	 decisions	 issued	 by	 the	 competent	 voivodeship	 governor.	 As	 the	
provisions	of	the	Special	Purpose	Flood	Protection	Act	allowed	for	the	possibility	of	concluding	
agreements	with	the	expropriated	party	determining	the	amount	of	compensation	without	the	
obligation	to	issue	a	compensation	decision,	the	Employer	undertook	negotiations	that	shortened	
the	compensation	payment	process.	Relevant	agreements	were	concluded	with	three	(3)	PAPs.	
The	 amount	 of	 compensation	 offered	 in	 the	 negotiations	was	 determined	 by	 an	 independent	
valuer	 and	 accepted	 by	 the	 PAP.	 The	 remaining	 compensation	 was	 paid	 on	 the	 basis	 of	
compensation	decisions	issued	by	the	competent	voivodeship	governor.			

The	 implementation	 of	 the	 Task	 required	 permanent	 acquisition	 of	 rights	 to	 45	 (forty-five)	
properties,	 of	which	only	4	 (four)	were	owned	or	 subject	 to	 the	perpetual	usufruct	of	private	
parties.	 The	 remaining	 41	 (forty-one)	 properties	 on	 which	 the	 project	 was	 carried	 out	 were	
owned	 by	 the	 State	 Treasury	 on	 behalf	 of	 which	 ownership	 rights	 were	 exercised	 by	 public	
parties:	The	State	Forest	Management	Authority	and	the	National	Support	Centre	for	Agriculture.	

http://www.szczecin.wody.gov.pl/
http://www.bs.rzgw.szczecin.pl/
http://www.odrapcu.pl/
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The	effect	of	 issuing	PIP	 in	 respect	of	 these	properties	was	 to	change	 the	party	exercising	 the	
ownership	rights	of	the	State	Treasury	to	Polish	Waters.		

According	 to	 the	 provisions	 of	 the	 Special	 Purpose	 Flood	 Protection	 Act,	 the	 acquisition	 of	
properties	 or	 parts	 thereof,	 as	well	 as	 the	permanent	 and	 temporary	 restriction	 of	 the	 use	 of	
properties	or	parts	thereof,	is	done	by	means	of	a	flood	protection	Project	Implementation	Permit	
(PIP).	Due	to	the	location	of	the	subject	of	the	Project	in	two	voivodeships	and	the	division	of	the	
Project	into	five	sections,	five	separate	PIP	decisions	were	issued	for	the	Project.	The	first	decision	
number	 17/2021	 was	 issued	 by	 the	 Governor	 of	 the	 Zachodniopomorskie	 Voivodeship	 on	
September	7,	2021.	The	next	three	decisions	numbered	10/2021,	11/2021	and	12/2021	were	
issued	on	September	10,	2021	by	the	Governor	of	the	Lubuskie	Voivodeship.	None	of	the	decisions	
have	been	appealed.			

As	of	the	date	of	the	PIP	becoming	final,	there	were	significant	impacts	on	the	Task:		

1) acquisition	by	the	State	Treasury	of	ownership	of	the	properties	designated	in	the	PIP,		
2) termination	of	limited	property	rights	on	the	properties	identified	in	the	PIP,	
3) the	obligation	to	determine	and	pay	compensation	arose;	
4) Once	the	PIP	became	final,	it	is	a	basis	to	disclose	the	title	in	the	properties	in	the	land	and	

mortgage	registers	and	in	the	cadastre.	
Permanent	restrictions	also	impacted	persons	who	used	properties	under	lease	agreements	with	
the	National	Support	Centre	for	Agriculture	(party	exercising	ownership	rights	on	behalf	of	the	
State	 Treasury).	 The	 leased	 properties	 were	 used	 for	 agricultural	 purposes	 or,	 as	 wasteland,	
which	was	granted	environmental	subsidies.	Lease	agreements	to	the	extent	that	they	interfere	
with	the	Task	have	expired.	In	the	case	of	agricultural	use	of	the	property,	the	Employer	agreed	
with	the	tenant	on	the	date	of	release	of	the	property	for	a	period	after	the	end	of	agricultural	
production,	which	limited	the	negative	effects	and	allowed	for	crops	to	be	harvested.	In	the	event	
of	 a	 connection	 between	 the	 expiry	 of	 the	 leases	 and	 the	 implementation	 of	 the	 Project,	 the	
property	tenants	qualified	as	PAPs.	It	should	be	noted	that	the	expiry	of	lease	agreements	caused	
by	 the	Project	 concerned	only	a	 small	area	of	 leased	property,	and	 the	 lessees	were	given	 the	
opportunity	to	use	the	property	until	the	end	of	the	harvest.	However,	in	the	case	of	plots	of	land	
for	which	the	lessees	received	environmental	subsidies,	property	appraisers	were	commissioned	
to	estimate	any	losses.	In	the	end,	compensation	was	paid	to	one	tenant	for	loss	of	income	from	
agricultural	activities	on	the	property.	None	of	the	properties	covered	by	the	lease	were	developed	
and	they	did	not	contain	plantings	that	should	be	included	in	the	amount	of	compensation.		 There	
were	no	other	expenditures	or	investments	on	the	property	to	which	the	tenants	lost	their	rights.	
Therefore,	the	implementation	of	the	Project	did	not	have	a	negative	impact	on	PAP's	situation.	

3.5.	Public	consultation		

The	implementation	of	the	Task	was	preceded	by	a	socioeconomic	survey	and	a	socioeconomic	
study.	 Based	 on	 the	 data	 collected	 on	 the	 owners	 and	 users	 of	 project	 properties,	 a	 public	
consultation	plan	was	drawn	up	to	provide	proposals	for	minimising	impacts.	Expectations	noted	
during	the	public	consultation	were	subject	to	technical	analysis	and	subsequently	forwarded	for	
inclusion	in	the	construction	plans.	 	The	expectations	communicated	to	the	Employer	included		
the	following	issues:	

1) increase	 of	 the	 scope	 of	 the	 planned	 works	 aimed	 at	 improving	 water	 conditions	 in	
additional	locations;	
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2) agreeing	a	date	for	the	release	of	property	to	allow	the	completion	of	field	work;	
3) introducing	a	design	change	by	increasing	the	distance	between	groynes;	
4) publishing	information	on	the	museum	activities	carried	out	by	the	budgetary	unit	of	the	

City	of	Kostrzyn	nad	Odrą	to	disseminate	information	on	the	subject	of	its	activities;	
5) coordination	of	the	works	schedule	with	other	public	tasks.	

	
	
Minimising	measures,	including	public	consultations,	one-on-one	meetings	and	phone	calls,	were	
offered	to	parties	located	or	potentially	located	within	the	project	impact	range.	In	the	first	stage,	
meetings	were	organised	in	villages	in	the	immediate	vicinity	of	the	project.	Six	meetings	were	
organised	in	Cedynia,	Mieszkowice,	Górzyca,	Kostrzyn	nad	Odrą,	and	Słubice.	Local	community	
leaders,	 representatives	 of	 local	 municipalities,	 identified	 PAPs,	 and	 persons	 who	 could	
potentially	be	in	the	impact	area	of	the	project	were	invited	to	the	meetings.	During	the	meetings,	
the	assumptions	and	object	of	the	Project	were	discussed	and	the	expected	benefits	presented.	
The	 procedure	 for	 the	 implementation	 of	 the	 project	was	 presented,	 including	 the	 process	 of	
issuing	the	PIP	and	compensation	decisions.	Standards	derived	from	O.P.	4.12	social	policy	were	
also	 highlighted,	 taking	 into	 account	 the	 resulting	 benefits.	 The	 meetings	 were	 attended	 by	
members	of	the	project	team,	who	answered	specific	questions	about	individual	properties	on	an	
ongoing	 basis	 and	 registered	 requests	 from	 interested	 parties.	 Each	 request,	 after	 individual	
analysis	when	this	was	technically	possible,	was	incorporated	into	the	project	documentation.		

		 	
Photos	number	5	and	number	6:	Consultation	meetings	at	the	project	preparation	stage	

The	meeting	also	included	a	survey	of	participants.	The	following	conclusions	were	drawn	from	
the	anonymous	responses	received:	

a) the	vast	majority	rated	the	current	state	of	fire	safety	as	average;	
b) a	large	proportion	saw	the	benefits	of	the	planned	Project,	initially	assessing	it	as	beneficial;	
c) a	small	number	of	meeting	participants	had	knowledge	of	the	subject	matter	of	the	Project;	
d) the	 implementation	 of	 the	 Project	will	 not	 affect	 the	 family	 and	 financial	 situation	 of	 the	

residents.	
Only	some	of	the	participants	with	knowledge	of	the	planned	Project	and	its	impacts	expressed	
strong	support.		
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Photo	7:	fragment	of	anonymous	personal	questionnaire	

Seeking	to	provide	the	local	communities	with	more	information	about	the	Project	and	the	Task	
subject,	 it	was	 considered	 justified	 to	 implement	 intensified	 information	 activities	 among	 the	
inhabitants	of	the	villages	located	in	the	vicinity	of	the	Project.	To	this	end,	meetings	were	again	
organised	 in	 villages	 in	 the	 vicinity	 of	 the	 Project	 in	 the	months	 of	May	 and	December	 2019.	
Additionally,	throughout	the	Task	implementation	period,	there	was	constant	contact	with	PAP,	
meetings	were	organised,	they	were	contacted	by	post	and	telephone.	A	detailed	list	of	meetings	
and	their	subject	matter	is	presented	in	Appendix	No.	2:	Summary	of	meetings.	Each	of	the	PAPs	
was	provided	with	contact	details	of	 the	Consultant's	 representatives	 in	order	 to	 facilitate	 the	
clarification	of	any	doubts	or	the	resolution	of	complaints.	Interested	parties	were	guaranteed	the	
opportunity	to	obtain	information	about	the	Project,	and	this	opportunity	was	used	repeatedly.	
The	 expected	 information	 concerned	 the	 Project	 schedule,	 the	 impact	 of	 the	 Project	 on	 the	
economic	situation,	the	stage	of	the	compensation	procedure	or	the	negotiation	of	the	amount	of	
compensation.			

	

3.6.	Public	consultations	related	to	the	public	release	of	the	LA&RAP:	

After	preparing	the	draft	LA&RAP	document	and	obtaining	the	approval	of	the	World	Bank	for	the	
commencement	of	 the	public	 release	procedure	on	 its	 basis,	 the	document	was	 the	 subject	 of	
public	 consultations,	 which	were	 conducted	 in	 accordance	 with	 the	 operational	 policy	 of	 the	
World	Bank	OP	4.12	and	the	procedures	provided	for	in	the	LA&RAP.	The	electronic	version	of	
the	LA&RAP	and	a	notice	of	public	debate	over	 the	draft	LA&RAP,	 its	place	and	date	has	been	
posted	on	publicly	available	websites	of:	
	

¾ PGW	WP	RZGW	in	Szczecin:	www.gov.pl/wody-polskie-szczecin;																																						
(then:	https://szczecin.wody.gov.pl/),	PGW	WP	RZGW	in	Szczecin	(Project	website)	
–	www.szczecin.wody.gov.pl	(then:	http://bs.rzgw.szczecin.pl/),	

¾ Project	Coordination	Unit	–	www.odrapcu.pl																																																																																												
(then:	http://odrapcu2019.odrapcu.pl/).	

	
Paper	version	is	available	for	viewing	in	the	following	premises:	

¾ PGW	WP	RZGW	in	Szczecin,	ul.	Tama	Pomorzańska	13A,	70-001	Szczecin;	
¾ Project	Implementation	Office,	Teofila	Firlika	19	Street,	71-637	Szczecin	
¾ Municipal	Office	of	Szczecin,	Plac	Armii	Krajowej	1,	70-456	Szczecin.	

	
Information	on	the	possibility	to	review	the	document	and	to	file	requests	and	comments,	along	
with	specific	contact	details	(e-mail	and	address	of	the	place	where	the	draft	may	be	reviewed,	
office	hours,	phone	number	and	name	of	the	contact	person)	have	been	published	in	local	press:	

1. What do you think of the reasons for the Project? 

100% pertinent, absolutely necessary 

https://gov.pl/wody-polskie-szczecin
https://szczecin.wody.gov.pl/
http://www.szczecin.wody.gov.pl/
http://www.odrapcu.pl/
http://odrapcu2019.odrapcu.pl/
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the	 ‘Gazeta	 Wyborcza’	 Szczecin	 supplement,	 ‘Kurier	 Szczeciński’,	 and	 on	 the	 websites	 of	 the	
implementing	unit	for	Task	1B.2.		

	
It	should	be	noted	that	the	public	consultations	period	and	part	of	the	implementation	period	of	
the	Project	was	during	the	COVID-19	pandemic	period,	during	which	numerous	restrictions	on	
meetings	were	in	place.	Despite	this	circumstance,	mechanisms	were	created	(telephone	contact,	
information	 provided	 to	 PAPs	 by	 email,	 online	 public	 consultations)	 to	 guarantee	 ongoing	
provision	 of	 information	 about	 the	 Project	 so	 that	 there	 were	 no	 negative	 effects	 on	 the	
implementation	of	OP	4.12.	Due	to	the	constraints	on	social	life	in	Poland	caused	by	the	emergence	
of	the	SARS-CoV-2	virus	causing	COVID-19	disease,	and	taking	into	account	the	recommendations	
of	the	World	Bank	and	the	need	to	ensure	safety	of,	it	was	decided	that	there	would	be	no	public	
consultation	meeting.	Carrying	out	the	obligation	to	conduct	public	consultations	and	to	provide	
PAPs	with	 the	opportunity	 to	 read	 the	LA&RAP	and	 to	submit	 requests	and	comments,	 it	was	
decided	to	conduct	consultations	by	way	of	correspondence.	As	part	of	the	consultation,	all	PAPs	
were	sent	a	form	for	submitting	proposals,	comments	and	questions,	as	well	as	a	cover	letter	that	
included:	

¾ presentation	and	information	brochure	concerning	the	Project	and	the	Contract	for	Task	
1B.5/1,	

¾ full	name	of	the	person	handling	the	case,	
¾ contact	data	–	telephone	number,	e-mail	address,	correspondence	address,	
¾ information	that	after	the	expiry	of	the	deadline	for	getting	acquainted	with	the	submitted	

project,	which	 is	7	days,	 the	designated	person	will	 contact	PAP	by	phone	or	e-mail	 in	
order	to	discuss	the	content	of	the	document	and	answer	any	questions.		

	
The	above	documents	were	sent	via	email	and	registered	mail.		
	
The	LA&RAP	public	release	period	started	on	August	17,	2020	with	distributing	the	documents	
in	 the	 said	 manner,	 and	 lasted	 for	 22	 days	 until	 September	 8,	 2020.	 Seven	 days	 after	 the	
documents	were	submitted,	the	process	of	direct	telephone	conversations	with	PAP	began,	the	
aim	of	which	was	to	present	the	impact	of	the	project	on	their	situation	and	to	provide	information	
on	the	properties	occupied	for	the	purposes	of	the	Task,	as	well	as	to	clarify	any	doubts	regarding	
the	content	of	the	LA&RAP.	
	
An	online	consultation	meeting	in	the	form	of	a	webinar	was	held	on	September	8,	2020	from	3	
p.m.	to	4.30	p.m.	A	link	to	the	webinar,	as	well	as	step-by-step	instructions	showing	what	steps	
you	need	to	take	to	attend	an	online	meeting,	are	available	on	the	Project	website.		
	
The	public	consultation,	including	the	webinar,	was	recorded	in	a	report	describing	its	procedure	
and	the	reason	of	choosing	this	particular	procedure;	the	report	is	attached	hereto	as	Appendix	
No.	3.	A	report	on	the	public	release	of	the	LA&RAP	for	the	Implementation	Completion	Report.		

During	 the	 course	 of	 the	 Project,	 meetings	 were	 organised	 with	 PAPs	 as	 needed.	 A	 detailed	
summary	of	the	meetings	with	their	subject	is	attached	as	Appendix	2.	Summary	of	meetings.	
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3.7.	Public	consultations	related	to	the	public	release	of	the	Supplement:	

The	surveying	changes	to	the	property	revealed	after	the	LA&RAP	was	released	caused	the	need	
to	draft	a	Supplement	to	put	in	order	the	numbering	and	area	of	the	properties.	The	Supplement	
did	not	include	any	significant	changes	to	the	impact	on	those	affected	by	the	Project.	However,	it	
was	considered	reasonable	to	carry	out	a	consultation	process	for	the	changes	made,	based	on	
which	 compensation	 was	 determined	 and	 paid.	 To	 this	 end,	 the	 Employer	 will	 publish	 the	
Supplement	on	the	following	websites:		

1. PGW	WP	RZGW	in	Szczecin	–	www.gov.pl/wody-polskie-szczecin;		
2. PGW	WP	RZGW	in	Szczecin	(Project	website)	– www.bs.rzgw.szczecin.pl 	
3. Project	Coordination	Unit	–	www.odrapcu.pl/	

The	 Supplement	 and	 the	 LA&RAP	 remained	 published	 until	 the	 completion	 of	 the	 Contract.	
Additionally,	 each	 PAP	 was	 informed	 individually	 by	 way	 of	 correspondence	 about	 the	
introduction	of	the	Supplement	and	where	it	was	published.	An	opportunity	was	provided	to	make	
a	complaint	or	request	free	of	charge,	which	could	be	made	in	writing,	electronically,	and	orally	
for	the	record.	A	complaint	management	procedure	in	line	with	the	content	of	the	core	LA&RAP	
was	followed.	

The	content	and	consultation	process	for	the	Supplement	was	approved	by	the	WB,	which	granted	
NO	on	October	30,	2023.		

	
3.8.	Damages	and	compensations		

The	implementation	of	the	Task	required	the	expropriation	of	properties,	which	was	carried	out	
on	the	basis	of	the	procedure	set	forth	in	the	Special	Purpose	Flood	Protection	Act.	The	subject	
matter	 of	 the	 expropriations	 was	 specified	 in	 PIP	 decisions	 issued	 by	 the	 Governor	 of	 the	
Zachodniopomorskie	Voivodeship	and	the	Governor	of	the	Lubuskie	Voivodeship.	

Under	 Task	 1B.2,	 those	 eligible	 to	 receive	 compensation	 were	 perpetual	 usufructuaries	 of	
properties,	who	were	subject	to	expropriation	and	persons	who	used	part	of	the	project	property	
under	lease	agreements,	as	well	as	persons	whose	properties	were	subject	to	temporary	take	in	
order	to	carry	out	environmental	activities	(greenery	mowing).			

Table	1:	summary	of	property	owners	and	tenants	who	received	compensation	

No.	 PAP	category	 Compensation	
measures	

Additional	
action	

Compensation	
amount		
in	PLN	

Payment	date	

1.	 Property	
owner	

Cash	
compensation	

No	need	for	
additional	
action	

	
Total:	66,566.00		

	

	
December	23,	

2021|	
April	28,	2023|	
May	4,	2023	
May	5,	2023	

	

2.	 Property	
owner	

Cash	
compensation	

No	need	for	
additional	
action	

Total:	10,344.00		
January	31,	
2022	

May	31,	2023	

https://gov.pl/wody-polskie-szczecin
http://www.bs.rzgw.szczecin.pl/
http://www.odrapcu.pl/
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3.	
Perpetual	

usufructuary	of	
the	property		

Cash	
compensation	

No	need	for	
additional	
action	

1,753.50	 December	23,	
2021	

4.	
Perpetual	

usufructuary	of	
the	property		

Cash	
compensation	

No	need	for	
additional	
action	

	5,880.00	 December	23,	
2021	

5.	 Lessee	 Cash	
compensation	

No	need	for	
additional	
action	

3,490.00	 September	6,	2022	

	

According	to	the	above	table,	the	compensation	was	paid	to	5	(five)	people,	in	the	total	amount	of	
PLN	88,033.50.	In	the	case	of	three	parties,	the	payment	was	made	on	the	basis	of	agreements	
reached	with	parties	entitled	to	receive	compensation.	The	remaining	compensation	was	paid	on	
the	basis	of	compensation	decisions.	Two	cases	were	appealed	to	a	higher	level	authority.	It	leaves	
no	doubt	that	the	compensation	paid	helped	those	affected	by	the	Project	to	restore	or	improve	
the	 PAP’s	 standard	 of	 living.	 	 None	 of	 the	 persons	 affected	 by	 Project	 implementation	 were	
displaced,	deprived	of	income	from	business	activities,	or	had	such	income	reduced.		There	were	
no	 situations	 where	 a	 PAP	 was	 deprived	 of	 the	 entire	 property	 they	 were	 using.	 The	
expropriations	carried	out	concerned	small	parts	of	the	properties.	The	compensation	paid	for	
permanent	 restrictions	 was	 determined	 on	 the	 basis	 of	 valuations	 prepared	 by	 independent	
appraisers,	and	payments	were	made	promptly.	

With	 regard	 to	 tenants,	 compensation	 for	 the	 loss	of	benefits	 resulting	 from	 lost	 income	 from	
agricultural	activities	on	the	property	was	paid	to	one	tenant.	Lease	agreements	that	conflicted	
with	the	Task	expired.	In	the	case	of	agricultural	use	of	the	property,	the	Investor	agreed	with	the	
tenant	 on	 the	 date	 of	 surrender	 of	 the	 property	 for	 the	 period	 after	 the	 end	 of	 agricultural	
production,	which	limited	the	negative	effects	and	enabled	the	harvest	to	be	collected.	

The	 amount	 of	 each	 compensation	 was	 determined	 on	 the	 basis	 of	 a	 valuation	 prepared	 by	
property	appraisers.	Compensation	was	based	on	compensation	decisions	issued	by	the	Governor	
of	the	Zachodniopomorskie	Voivodeship.	and,	in	the	case	of	three	parties,	on	the	basis	of	voluntary	
agreements.	 In	 the	 case	 of	 tenants,	 the	 appraisal	 reports	 were	 prepared	 on	 the	 basis	 of	
information	resulting	from	a	visual	inspection	of	the	property,	documentation	provided	by	ARMA	
(the	 payer	 of	 environmental	 subsidies),	 and	 documentation	 provided	 by	 PAP.	 The	 agreed	
monetary	compensation	was	paid	in	full.		

	

3.9.	Temporary	take	of	properties			

During	 the	 course	 of	 the	 Project,	 temporary	 take	 of	 properties	 occurred,	 which	 could	 have	 a	
negligible	 impact	 on	 the	 ability	 of	 the	 owners	 or	 users	 of	 the	 plot	 to	 use	 the	 property.	 The	
temporary	 take	was	 related	 to	 the	 need	 to	mow	 the	 greenery	 in	 the	 vicinity	 of	 groynes.	 The	
obligation	to	mow	resulted	from	the	obligations	set	out	in	the	environmental	permit	to	reduce	
bird	breeding	in	the	vicinity	of	the	groynes	during	the	construction	works.	The	temporary	take	
did	not	change	the	purpose	of	use	of	the	properties.	As	a	result	of	field	inspections,	it	was	found	
that	the	taken	area	was	not	in	agricultural	use.	The	condition	of	the	property	was	confirmed	in	
detail	 in	 the	 documentation	 produced	 during	 the	 site	 visit.	 The	 temporarily	 taken	 land	 was	
wasteland	that	was	directly	adjacent	to	the	Odra.	Parts	of	the	property,	taken	for	the	duration	of	
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the	mowing,	were	not	generating	any	 income.	Thus,	 the	 temporary	 take	had	no	 impact	on	 the	
economic	situation	of	the	owners.	The	period	of	property	take	lasted	between	1	and	5	days.	For	
some	properties,	the	mowing	process	resulting	in	a	temporary	property	take	that	took	place	twice	
during	the	course	of	the	Project.		

			 	
Photo	numbers	8	and	9:	Example	of	mown	area	

	

The	 temporary	 takes	were	 preceded	 by	 the	 provision	 of	 detailed	 information	 to	 all	 property	
owners	 and	 users	 about	 the	 period	 and	 subject	 of	 the	 take.	 In	 the	 first	 instance,	 general	
information	about	the	reasons	for	the	temporary	take	was	provided	in	writing.	Subsequently,	an	
inventory	of	the	property	was	announced	and	interested	parties	were	invited	to	participate.	The	
results	 of	 the	 inventory	were	 communicated	 in	writing	 to	 the	 property	 owners,	 along	with	 a	
presentation	on	how	 the	amount	of	 compensation	was	determined.	 In	addition,	 everyone	was	
presented	with	a	proposal	to	mow	the	greenery	in	the	vicinity	of	the	groynes	themselves	as	part	
of	the	usual	work	on	the	plot.	None	of	the	owners	were	willing	to	carry	out	the	work	themselves,	
i.e.,	mowing	the	required	area	around	the	groynes,	previously	indicated	by	the	Employer.		

The	Employer	agreed	with	the	Contractor	that	prior	to	any	temporary	property	take,	the	owner	
or	user	of	the	property	will	be	informed	in	writing	of	the	exact	date	of	entry	on	the	property	and	
the	planned	period	of	take.	A	report	was	drawn	up	for	each	entry,	which	was	forwarded	to	the	
owner	 or	 the	 perpetual	 usufructuary	 for	 approval	 and	 signature.	 Occasionally,	 the	 Contractor	
personally	delivered	the	drafted	reports	to	the	PAPs	after	the	reports	have	been	drawn	up	in	order	
to	 clarify	 any	 doubts.	 Some	 of	 the	 reports	 were	 signed	 by	 the	 PAPs	 in	 the	 presence	 of	 the	
Contractor's	representatives.	The	remaining	reports	were	handed	over	to	the	PAPs	by	letter,	due	
to	their	absence	on	the	date	of	entry	on	the	property	and	in	their	places	of	residence.	Each	report	
included	the	information	that	the	property	had	been	restored	to	its	previous	condition	and	that	
the	Contractor	had	repaired	any	damage	that	may	have	occurred.		

Remuneration	for	temporary	take	was	determined	based	on	the	actual	plot	take	time,	on	the	basis	
of	a	plot	entry	and	plot	exit	report	drawn	up	by	the	Contractor.	The	reports	included	a	description	
of	 the	property	at	 the	 time	of	entry	and	exit,	 the	area	actually	 taken,	and	 identification	of	any	
damage	 that	had	occurred	during	 the	works.	The	 remuneration	 for	 the	 temporary	 taking	was	
determined	on	the	basis	of	the	indicated	information.	The	amount	per	each	1m2	was	based	on	the	
asking	rent	amount	per	1m2	in	the	event	of	a	tender	for	the	lease	of	land	designated	as	agricultural	
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land,	 pastures,	meadows,	 orchards,	 etc.	 in	 the	 commune	where	 the	 taken	 plot	 is	 located.	 The	
estimated	remuneration	was	the	product	of	the	area	of	take,	the	rate	per	1m2	and	the	number	of	
days	of	temporary	take.	The	legal	basis	for	the	payment	of	compensation	was	the	content	of	the	
applied	 provisions	 of	 the	 Civil	 Code	 concerning	 the	 lease	 agreement,	 taking	 into	 account	 the	
LA&RAP	and	the	Supplement.		

At	the	end	of	the	temporary	take	process,	each	of	the	parties	entitled	to	the	property	was	informed	
that	 the	 Contractor	 had	 left	 the	 property,	 the	 period	 of	 take,	 and	 that	 the	 property	 had	 been	
restored	 to	 its	 previous	 condition.	 It	 was	 also	 outlined	 how	 the	 compensation	 (damages)	 for	
temporary	take	of	property	was	determined,	the	amount	of	which	was	influenced	by:	

¾ the	small	taken	areas,	
¾ the	short	time,	for	which	they	were	taken,	
¾ the	type	of	land	taken	(wasteland),	
¾ no	 losses	 or	 lost	 income	 due	 to	 not	 using	 the	 taken	 parts	 of	 the	 property	

agriculturally/professionally.	
	

Table	No.	2:	List	of	PAPs	who	were	compensated	due	to	temporary	takes	

No.	
PAP	category	

Compensation	amount	 Payment	date	

1.		 Property	 owner	 (public	
party)	

PLN	1,950.48	 November	18,	2024		

2.	 Property	 owner	 (public	
party)	

PLN	40.04	 November	18,	2024	

3.	 Property	 owner	 (public	
party)	

PLN	13.92		 December	5,	2024	

4.	 Perpetual	 usufructuary	 of	
the	 property	 (private	
party)	

PLN	155.48		 November	18,	2024	

5.		 Property	 owner	 (private	
party)	

PLN	14.26		 November	18,	2024	

6.		 Property	 owner	 (public	
party)	

PLN	97.17		 November	18,	2024	

7.	 Property	 owner	 (public	
party)	

PLN	16.13		 November	18,	2024	

8.	 Property	 owner	 (public	
party)	

PLN	1,453.69		 November	18,	2024	

9.	 Property	 owner	 (public	
party)	

PLN	40.04		 December	5,	2024	

	

Due	 to	 the	 short	 periods	 of	 take	 of	 the	 properties	 and	 their	 small	 areas,	 the	 proposed	
compensation	 amounts	 did	 not	 exceed	 PLN	 1.00.	 It	 was	 agreed	 that	 only	 those	 whose	
compensation	due	would	exceed	the	cost	of	financial	and	administrative	services	would	be	offered	
compensation.	The	others	only	received	information	on	the	amount	of	compensation,	including	
the	principles	adopted	for	determining	the	amount.	Eligible	parties	for	whom	payment	was	not	
ordered	were	informed.	None	of	the	eligible	parties	for	whom	payment	was	not	ordered	raised	
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any	 objections.	 The	 acceptance	 of	 the	 Employer's	 actions	 was	 due	 to	 the	 low	 amount	 of	
compensation	and	the	negligible	impact	of	the	temporary	property	take.		

In	doing	so,	the	Employer	fulfilled	its	duty	of	informing	all	those	entitled:	

1. in	 July	 2020,	 the	 authorised	 parties	 received	 written	 information	 about	 the	 planned	
Project	and	the	temporary	take	of	property	with	a	detailed	explanation;	

2. in	 December	 2020,	 authorised	 parties	 were	 informed	 that	 property	 inventories	 were	
planned	to	be	carried	out	in	January	2021	in	order	to	accurately	describe	and	assess	the	
facilities	 and	 plantings	 located	 in	 the	 restricted	 area.	 Contact	 details,	 i.e.,	 telephone	
number,	email	address,	and	mailing	address	of	the	person	organising	the	inventory,	were	
then	provided;		

3. in	 January	2021,	 the	developer	 carried	out	 property	 inventories,	 from	which	property	
descriptions	were	drawn	up,	which,	together	with	the	photo	documentation	taken	at	the	
time,	were	handed	over	to	the	right	holders.	It	was	also	noted	that	if	the	description	was	
not	considered	sufficient,	it	was	possible	to	supplement	it	by	sending	comments	via	letter	
or	email;	

4. in	October	2021,	PAPs	were	informed	that	the	PIP	had	been	issued;		
5. in	 July	2021,	 information	about	the	planned	take	and	the	compensation	to	which	PAPs	

were	 entitled	 was	 again	 provided	 to	 all	 eligible	 parties.	 At	 that	 time,	 the	 method	 of	
determining	the	amount	of	compensation	described	above	was	presented,	and	a	request	
was	 made	 to	 indicate	 whether	 the	 owners	 or	 perpetual	 usufructuaries	 objected	 to	
entering	 their	 property.	 The	 Employer	 did	 not	 receive	 any	 objection	 in	 response.	 In	
addition,	in	order	to	provide	an	alternative,	it	was	indicated	that	there	is	the	possibility	
for	PAP	to	mow	the	greenery	in	the	vicinity	of	the	groynes	on	their	own	as	part	of	usual	
work	 on	 the	 plot.	 It	 was	 indicated	 that	 an	 agreement	 would	 be	 made	 between	 the	
developer	and	the	property	owner	regarding	the	terms	and	timing	of	such	works.	None	of	
the	owners	were	willing	to	carry	out	the	work	themselves,	i.e.,	mowing	the	required	area	
around	the	groynes,	previously	indicated	by	the	Employer;	

6. during	 the	 course	 of	 the	 Task,	 the	 Contractor	 informed	 the	 owners	 and	 perpetual	
usufructuaries	of	the	dates	of	the	planned	activities	each	time	and	offered	to	draw	up	an	
entry	and	exit	report	with	their	participation;	

7. following	the	completion	of	the	temporary	property	take	in	October	2024,	the	owners	and	
perpetual	usufructuaries	were	informed	in	writing	and	the	properties	were	vacated	by	the	
Contractor	 and	 restored	 to	 their	 previous	 condition,	 and	 the	 estimated	 amounts	 of	
compensation	were	provided;	

8. in	November	and	December	2024	compensation	payments	were	made	to	those	entitled.				
	

The	process	of	 temporary	 take	was	carried	out	with	 the	approval	of	 the	property	owners	and	
perpetual	 usufructuaries,	 who	 received	 advance	 information	 about	 the	 Employer's	 plans	 and	
ongoing	information	related	to	the	implementation	of	the	process.	The	principles	for	estimating	
compensation	were	presented	before	the	start	of	the	temporary	take	process	and	accepted.		
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3.10.	Project	assessment	by	PAPs		

As	part	of	the	implementation	of	the	Project	and	socio-economic	research,	in	order	to	determine	
and	 assess	 the	 impact	 of	 the	 Project	 on	 people	 who	 were	 affected	 by	 the	 effects	 of	 its	
implementation	 and	 on	 the	 local	 community,	 surveys	were	 carried	 out	 twice	 –	 as	 part	 of	 the	
preparation	of	the	LA&RAP	and	after	the	end	of	the	project.		

In	2019,	the	PAPs	were	surveyed	about	whether	they	considered	it	reasonable	to	implement	Task	
1B.2	 and	 how	 they	 see	 its	 impact	 on	 their	 quality	 of	 life	 and	 economic	 standing	 (impact	 on	
revenue).	The	target	group	included	in	the	surveys	were	people	located,	even	potentially,	at	the	
site	 of	 the	 project	 impact,	 and	 leaders	 of	 the	 local	 community.	None	 of	 the	 respondents	 have	
indicated	that	the	Contract	will	adversely	affect	their	economic	standing	or	reduce	their	revenue.	
Respondents	 were	 satisfied	 with	 the	 implementation	 of	 water	 management	 project	 and	 the	
targeted	strengthening	of	flood	protection	for	areas	in	the	vicinity	of	their	place	of	residence.			

Due	 to	 the	 small	 number	 of	 PAPs,	 following	 the	 completion	 of	 the	 Project,	 interviews	 were	
conducted	over	phone	to	solicit	assessments	on	the	subject	of	the	project	and	its	implementation.	
In	addition,	two	surveys	were	obtained	from	PAPs,	in	which	they	positively	assessed	the	impact	
of	 the	Project	and	 its	effect	on	 their	assets.	A	note	was	made	based	on	 the	phone	calls.	 It	was	
determined	that	the	implementation	of	the	Project	had	a	positive	impact	on	both	the	respondent	
and	 the	 community	 in	which	 they	 live.	 Each	 of	 the	 contacted	 PAPs	 rated	 the	 project	 and	 the	
method	of	its	implementation	at	10	on	a	scale	of	1	to	10,	where	1	is	“definitely	negative”	and	10	is	
“definitely	positive”.	During	the	implementation	of	the	project,	including	as	part	of	compensation	
payments,	they	did	not	experience	any	difficulties.		

PAPs	paid	attention	to	and	positively	assessed	primarily:	

1. measures	taken	by	the	Employer	to	provide	information	–	PAPs	said	that	they	were	very	
satisfied	with	the	way	they	were	informed	about	the	project,	planned	activities,	deadlines	
and	conditions	for	compensation,	as	everything	was	clear	and	transparent,	as	well	as	with	
the	meetings	held;	

2. the	 need	 to	 implement	 the	 Project	 –	 PAPs	 indicated	 that	 such	 projects	 are	 very	much	
needed	and	that	they	support	their	implementation;	

3. the	 amount,	 timeliness,	 and	 conditions	of	 compensation	payment	–	PAP	 informed	 that	
they	have	no	objections	as	to	the	date	and	conditions	of	compensation	payment.	Each	of	
the	PAPs	was	also	satisfied	with	the	amount	of	compensation.	

The	results	of	 the	survey	 lead	 to	 the	conclusion	 that	PAPs	are	very	satisfied	with	 the	way	 the	
Project	was	implemented.		

Answer	examples:	

	

2. What do you think of the reasons for the Project? 

These are projects needed both on the Odra and nationally on other rivers and bodies of 
water 
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Photo	10:	Excerpts	from	sample	post-completion	surveys	

	

	

	

	

	

	

	

	

	

	

	

	

	

3. What do you think of the strengthening of flood protection? 

I am glad that more projects are being carried out to strengthen flood protection. 

2. What do you think of the reasons for the Project? 

THE PROJECT PROVIDES AN INCREASE IN THE COMFORT OF LIVING, BY INCREASING SAFETY 
AND PROTECTION AGAINST FLOODING. 
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4.	OPERATION	OF	THE	GRM	SYSTEM	

4.1.	System	description	

The	mechanism	for	the	submission	of	complaints	and	requests	concerning	all	matters	related	to	
the	 execution	 of	 the	 Contract	 1B.2	 was	 implemented,	 in	 accordance	 with	 the	 assumptions	
described	in	the	LA&RAP	and	reiterated	in	the	Supplement,	at	the	beginning	of	the	entire	process	
and	 was	 valid	 for	 the	 duration	 of	 the	 execution,	 functioning,	 and	 closure	 of	 the	 Contract	 in	
question.	All	interested	parties	were	entitled	to	file	a	complaint	or	request	in	one	of	the	following	
three	places:	

1. Directly	at	the	Project	main	office,	which	also	served	as	a	point	of	consultation:	Office	of	
the	Consultant	Engineer:		
	

SWECO	Polska	Sp.	z	o.	o.5	
ul.	Łyskowskiego	16	
71–641	Szczecin	

	
	

2. Directly	at	the	Employer's	office:		
	

State	Water	Management	Polish	Waters	
RZGW	in	Szczecin	

ul.	Tama	Pomorzańska	13	A	
70-001	Szczecin	

	
3. Directly	at	the	site	office.	

	
4. Additionally,	complaints	and	requests	could	be	submitted:	

	
® by	mail	to	the	addresses	indicated	above	
® via	e-mail	to	the	following	addresses:		

e-mail:	projektBS@wody.gov.pl		
e-mail:	odra.szczecin@sweco.pl	

® by	phone	at:	
PIU:	+48	91	441	12	00		
Consultant:	+48	605	071	242	

Deadlines	were	set	for	considering	complaints	and	requests:	
® written	 confirmation	 of	 the	 complaint	 receipt:	within	7	days	 from	 the	 complaint	

receipt;	
® if	 the	 examination	 of	 a	 request	 or	 complaint	 required	 a	 previous	 explanation,	 the	

process	included	the	collection	of	materials	as	well	as	analysis,	studies,	etc.	In	such	an	

 
5 Then Sweco Consulting sp. z o.o.	

mailto:projektBS@wody.gov.pl
mailto:odra.szczecin@sweco.pl
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event,	a	reply	to	the	complaint	or	request	was	to	be	given	in	14	days	from	the	date	of	
submission;	

® when	 it	 is	 not	 necessary	 to	 conduct	 an	 investigation	 procedure,	 a	 response	 to	 a	
complaint	 or	 a	 request	 would	 be	 provided	 within	 7	 days	 from	 the	 date	 of	 its	
submission;			

® in	particularly	complex	cases	or	 if	acceptance	of	 the	request	or	complaint	 required	
amendments	to	the	LA&RAP,	the	time	limit	for	replying	to	the	complaint	or	request	
could	be	extended	to	30	days.	

	
In	the	organizational	structures	of	PGW	WP	RZGW	in	Szczecin	and	the	Consultant	were	appointed	
to	handle	complaints	and	contact	the	persons	submitting	complaints.		

	
4.2.	Summary	of	complaints	

During	the	course	of	the	Project,	no	complaints	were	received	regarding	the	implementation	of	
the	LA&RAP	and,	consequently,	no	need	for	exploratory	proceedings	arose.	

4.3.	Conclusions	

Due	 to	 the	 effective	 implementation	 of	 the	 LA&RAP,	 including	 the	 changes	 resulting	 from	 the	
Supplement,	quick	and	correct	identification	of	all	PAPs,	and	remaining	in	constant	contact	with	
PAPs	from	the	moment	of	learning	about	the	preparations	for	the	commencement	of	the	Project,	
and	 then	 continuous	 monitoring	 of	 the	 implementation	 of	 the	 LA&RAP	 allowed	 for	 getting	
acquainted	with	the	needs	of	PAPs	and	their	effective	fulfilment,	and	consequently	–	none	of	the	
PAPs	submitted	a	 complaint	 in	 this	 scope.	Ongoing	monitoring	of	 the	Contractor's	 compliance	
with	the	project	implementation	rules	was	ensured,	and	contact	was	maintained	with	each	PAP.	
Measures	were	taken	to	prevent	PAP	dissatisfaction	which	resulted	in	a	lack	of	complaints.	Each	
issue	 presented	 by	 the	 PAP	 was	 analysed	 and	 preventive	 measures	 implemented.	 Potential	
problems	were	monitored	until	the	end	of	the	Project.	
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5.	MONITORING			

5.1.	Description	of	the	methodology	
	
The	monitoring	of	LA&RAP	and	Supplement	implementation	is	an	integral	part	of	the	Contract	
monitoring	and	management	system.	In	consequence,	the	LA&RAP	and	Supplement	monitoring	
process	used	tools	applied	in	monitoring	the	implementation	of	the	Contract,	aimed	at	reporting	
to	 sponsoring	 undertakings	 and	 delivering	 current	 information	 about	 any	 issues	 and,	
contingencies	 and	 irregularities.	 The	 LA&RAP	 and	 the	 Supplement	 are	 an	 integral	 part	 of	 the	
project	process,	which	allows	for	an	immediate	reaction	in	the	event	of	problems	or	irregularities.	
It	was	also	fundamentally	important	to	ensure	appropriate	cooperation	between	the	Consultant,	
PIU,	 and	 PCU.	 A	 diagram	 of	 the	 flow	 of	 monitoring	 information	 is	 presented	 below.	 General	
monitoring	and	assessment	procedures	are	elaborated	in	the	Land	Acquisition	and	Resettlement	
Policy	Framework	(LARAF),	and	specified	within	the	LA&RAP	and	the	Supplement	for	this	Task	
	

	
	
It	 should	be	 emphasized	 that	during	 the	 implementation	of	 the	LA&RAP	and	 the	 Supplement,	
telephone	numbers	and	e-mail	 addresses	of	 contact	persons	within	 the	Consultant's	 structure	
were	made	available	to	PAPs.	These	people	contacted	PAPs	with	respect	to	all	activities	related	to	
determining	the	amount	and	payment	of	compensation.	Before	receiving	monetary	compensation,	
PAPs	relatively	often	contacted	the	representatives	of	the	Consultant	in	order	to	obtain	details	
regarding	the	determination	of	the	amount	of	compensation,	payment	dates,	or	other	activities	
directly	affecting	their	lives.	After	the	compensation	was	paid	to	the	PAPs,	they	stopped	contacting	
the	Consultant	and	the	Employer,	including	no	complaints,	requests	for	explanations,	or	requests	
for	any	action.	
	
	

CONSULTANT             
road map

monthly report
consultant's schedule and action plan

action scenarios
special reports
ad hoc reports

project councils
procedures

records
day-to-day reporting

PIU    
verification of documents/reports                                                  

participation in project councils and meetings                             
making decisions on further actions using 
reports and schedules for monitoring and 

reporting
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5.2.	Summary	of	the	indicators	that	were	monitored	
	
The	 LA&RAP	 includes	 a	 table	 containing	 the	 main	 indicators	 to	 be	 monitored	 during	 the	
implementation	of	the	Project.	Below	is	a	table	containing	a	summary	of	monitoring	indicators	
used	in	the	implementation	of	Task	1B.2	implemented	by	PGW	WP	–	RZGW	in	Szczecin.	

Table	3.	The	main	indicators	that	were	monitored	during	the	implementation	of	the	Project		

Indicator	 Information	source	 Monitoring	
frequency	

Progress	indicator	

Parameters	assumed	
The	number	of	
properties	
acquired	

Civil-law	contracts,	
Consultant's	Records	

	
Monthly/Quarterly	

	
23	
	

	
The	number	of	

Project	
Affected	

Persons	(PAP)	

Land	and	Mortgage	
Registers,	excerpts	from	
land	register,	tenancy	
agreements	concluded,	
visits	on	task	site	

	
Continuous	updates	

during	the	
arrangement	and	
payment	of	

compensations	

17	

Amount	of	
total	

expenditure,	
including	

compensation	
(paid)	

	
Consultant's	Records	

	
Monthly/Quarterly	

	
PLN	91,824.74	

Parameters	achieved	
Amount	of	
total	

expenditure,	
including	

compensation	
(actual)	

	
Employer's	financial	

records	
	

Monthly/Quarterly	 PLN	91,824.74	

The	amount	of	
other	expenses	

(other	
compensation	
measures)	

Employer's	financial	
records	

	
Monthly/Quarterly	 PLN	0.00	

The	number	of	
properties	
acquired	

Employer's/Consultant's	
Records	 Monthly/Quarterly	 23	

Performance	indicators	
Number	of	
complaints	

Employer's/Consultant's	
Records	 Monthly/Quarterly	 0	

Number	of	
complaints	
examined	

Employer's/Consultant's	
Records	 Monthly/Quarterly	 0	
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Monitoring	of	the	LA&RAP	implementation	under	Task	1B.2	was	carried	out	in	accordance	with	
the	assumptions	described	 in	 the	LA&RAP	and	 the	Supplement.	As	part	of	 the	monitoring,	 the	
Consultant	 prepared	monthly,	 quarterly,	 and	 annual	 reports,	 supplemented	 the	 registers	 and	
tables	in	the	case	of	events	for	which	a	given	register	or	table	was	created,	and	also	reported	on	
an	ongoing	basis.	The	Consultant,	in	cooperation	with	other	representatives	of	the	Consultant	and	
the	PIU,	also	developed	action	schedules	and	action	plans.	

As	 indicated	 in	 the	 LA&RAP	 and	 the	 Supplement,	 an	 essential	 role	 for	 monitoring	 the	
implementation	was	played	by	Consultant’s	and	PIU's	recording	of	facts	and	events,	in	particular	
through	a	 register	of	 correspondence,	 register	of	 complaints,	 register	of	progress	 in	 acquiring	
titles	 to	 dispose	 of	 the	 property	 for	 construction	 purposes,	 and	 register	 of	 progress	 in	
compensation	payment.	The	information	contained	in	the	registers	were	taken	into	account	when	
preparing	a	data	summary	on	the	quantity	of	acquired	properties	and	the	amount	and	type	of	
compensations	 paid.	 Any	 changes	were	 recorded	 in	 the	 registers.	 The	 registers	were	 used	 to	
thoroughly	monitor	the	following	parameters:			

a)	the	number	of	properties	to	be	expropriated	and	already	expropriated,			
b)	the	number	of	persons	to	be	resettled	and	already	resettled,			
c)	the	number	of	properties	to	be	temporarily	acquired	(planned	and	achieved),			
d)	the	amount	of	all	expenses	on	the	resettlement	process	(planned	and	achieved),			
e)	compensations	paid	for	the	loss	of	title	to	property,			
f)	compensations	paid	for	the	loss	of	income	source,	
g)	other	compensations	paid	in	connection	with	the	project,		
h)	the	degree	and	status	of	protective	measures,	
i)	substitute	properties	acquired	and	awarded,		
j)	the	number	of	complaints.			
Taking	into	account	the	above	monitoring	assumptions,	it	was	possible	to	prepare	the	following	
table	containing	relevant	data	from	the	point	of	view	of	the	LA&RAP.	
	
Table	4:	Achievement	of	target	parameters		
The	number	of	
properties	to	be	
expropriated	
and	already	
expropriated	

The	number	of	
people	in	need	
of	resettlement	
and	displaced	

The	number	of	
properties	taken	

temporary	(planned	
and	achieved)	

Compensation	paid	
for	loss	of	right	to	

property	

23/23	 0/0	 91/91	 PLN	88,043.53		

	

Other	
compensations	paid	
in	connection	with	

the	project	

The	extent	and	
status	of	

implementation	of	
protective	
measures	

Replacement	
properties,	
obtained	and	
assigned	

Number	of	
complaints	

PLN	3,781.21	
Temporary	take	of	

properties		
No	need	

	
0/0	
	
	

	
0	
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5.3. Impact	of	the	Project	on	PAPs	and	other	persons	

The	implementation	of	the	Contract	brought	actual	benefits	to	the	inhabitants	of	the	entire	Lower	
Odra	basin,	 and	 in	 particular	 the	 inhabitants	 of	 the	 towns	 and	 cities	 along	 its	 course,	 such	 as	
Słubice,	Cedynia,	Mieszkowice,	Górzyca,	or	Stare	Łysogórki.	The	 implementation	of	 the	project	
was	aimed	at	 flood	protection	and	enabling	effective	and	 safe	 icebreaking,	which	had	a	direct	
impact	on	the	inhabitants	of	the	entire	basin.	As	a	consequence,	it	should	be	recognised	that	the	
beneficiaries	of	the	Project	were	not	only	all	residents	of	the	Project	area,	but	also	the	residents	
of	the	area	not	located	directly	in	the	area	of	the	Project,	as	this	area	is	protected	against	floods	
and	proper	and	safe	icebreaking	is	possible.	

The	 implementation	 of	 the	 Contract	 directly	 increased	 the	 sense	 of	 security	 of	 the	 broadly	
understood	 local	 community,	 which	 the	 respondents	 noted	 before	 the	 implementation	 of	 the	
Project	and	expressed	in	the	survey.			

The	 implementation	 of	 the	 activities	 planned	 in	 the	 LA&RAP	 and	 the	 Supplement	 proceeded	
without	conflict.	This	situation	was	the	result	of	the	correct	scoping	of	impacts,	definition	of	the	
type	of	impacts,	and	adherence	to	the	framework	set	out	in	the	Land	Acquisition	and	Resettlement	
Action	 Plan	 for	 Works	 Contract	 1B.2.	 In	 addition,	 the	 arrangements	 made	 with	 the	 Works	
Contractor	with	regard	to	measures	to	minimise	negative	impacts	and	information	measures,	as	
well	as	continuous	and	ongoing	monitoring,	convinced	residents	that	the	Employer	was	taking	all	
possible	 measures	 to	 limit	 possible	 negative	 impacts	 of	 the	 Task.	 Both	 the	 process	 of	
expropriation	and	temporary	take	of	properties,	including	the	payment	of	compensation	due,	was	
carried	out	as	intended	in	fulfilment	of	the	information	obligation.	On	a	number	of	occasions,	the	
actions	taken	received	the	explicit	approval	of	the	PAPs.	Also,	in	situations	that	could	have	been	a	
potential	source	of	conflict,	none	of	the	PAPs	raised	any	reservations	or	objections	to	the	activities	
undertaken	under	the	Contract.		

Before	the	start	of	construction	work,	multiple	inspections	of	the	project	site	were	conducted.	As	
part	 of	 these	 activities,	 the	 people	 who	 used	 the	 property	 were	 identified.	 A	 list	 of	 persons	
potentially	affected	by	project	 implementation	was	created,	which	 included	owners,	perpetual	
usufructuaries,	 and	 tenants	 of	 the	 properties.	 The	 Employer	 contacted	 each	 PAP	 and	 held	 a	
briefing	with	them.	In	order	to	compensate	them,	each	of	the	entitled	parties	received	monetary	
compensation	determined	by	a	property	valuer	in	an	amount	confirmed	by	a	voluntary	agreement	
concluded	 with	 the	 Employer	 or	 by	 a	 compensation	 decision.	 On	 the	 other	 hand,	 monetary	
compensation	was	 paid	 to	 the	 tenants	who	 suffered	 losses	 on	 the	 basis	 of	 an	 agreement,	 the	
conclusion	of	which	was	also	preceded	by	an	appraisal	by	a	valuer	independent	of	the	parties.	In	
implementing	the	O.P.	4.12	policy,	the	determination	of	the	amount	of	damages	was	guided	by	the	
principle	 that	 damages	 should	 allow	 for	 the	 restoration	 of	 lost	 property.	 In	 estimating	
compensation	for	tenants	due	to	leases	terminated	by	operation	of	law,	the	existence	of	goods	and	
assets	that	could	not	be	taken	from	the	property	by	the	PAP	was	verified,	and	potentially	lost	agri-
environmental	subsidies	were	estimated.	As	a	result,	no	PAPs	were	 financially	harmed,	as	any	
type	of	losses	was	subject	to	financial	compensation.	The	described	method	of	determining	the	
amount	of	financial	compensation	was	accepted	by	PAPs.	The	funds	paid	to	PAP	enabled	everyone	
to	remedy	the	losses	suffered.		
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Also,	compensation	for	temporary	take	did	not	lead	to	complaints	or	objections	to	the	estimation	
methods	adopted	by	the	Employer.	Small	amounts	of	compensation	have	been	set	on	the	basis	of	
objective	criteria	(use	of	the	property,	area	and	duration	of	take)	taking	into	account	the	rates	set	
by	local	authorities.	The	Employer	had	no	possibility	to	influence	the	rates,	which	were	set	by	the	
competent	municipal	authority.			

	

5.4. Identified	problems	and	solutions	

During	the	implementation	of	the	Project,	no	problems	were	identified	that	could	threaten	the	
implementation	of	the	Project	or	that	could	result	in	an	increase	in	negative	impacts	on	PAPs	or	
other	people,	including	new	PAPs	being	added	to	the	PAP	list.	

However,	there	were	two	issues	that	required	deeper	analysis	and	a	special	approach:		

5.4.1. The	procedure	for	paying	compensation	to	tenants	of	project	properties	

In	carrying	out	the	monitoring	of	entities	qualified	as	affected	by	the	implementation	of	the	Task,	
measures	were	taken	to	determine	whether	tenancy,	lease	agreements	or	other	use	agreements	
are	 in	 place	 on	 the	 properties	 covered	 by	 the	 project.	 In	 determining	 the	 status	 of	 a	 project	
property,	 it	 was	 found	 that	 four	 tenants	 (3	 natural	 persons,	 1	 legal	 entity)	 use	 the	 public	
properties	where	the	project	will	be	implemented.	As	a	result,	the	impacts	were	analysed	.	As	the	
properties	were	not	in	agricultural	use,	it	was	concluded	that	the	damage	would	be	equivalent	to	
agri-environmental	subsidies,	which	the	tenant	may	not	receive	in	the	future.	An	assessment	of	
the	 facts	 of	 the	 case	 has	 led	 to	 the	 conclusion	 that	 the	 Employer	 should	make	 compensation	
payments	to	tenants	who,	as	a	result	of	project	 implementation,	will	 lose	their	right	to	receive	
agri-environmental	subsidies	in	the	future			

The	tenants	used	the	 leased	properties	only	to	the	extent	set	out	 in	their	agreements	with	the	
property	owners.	The	reduction	in	the	area	leased	as	a	result	of	the	Project	has	had	the	effect	of	
reducing	the	subsidy	received	(which	is	only	reduced	in	proportion	to	the	area	of	exclusion).	No	
further	damage	was	 found	 to	have	occurred	because	 the	 tenants	did	not	use	 the	property	 for	
profit-making	activities.			

In	order	to	determine	the	compensation	due	on	account	of	lost	agri-environmental	subsidies,	a	
calculation	and	issuance	of	documents	confirming	the	amount	of	lost	subsidies	were	requested	
from	the	subsidy	provider	(ARMA).	The	documents	received	formed	the	basis	 for	an	appraisal	
report	establishing	the	final	amount	of	compensation	due.		

As	part	of	the	investigations,	ARMA	made	an	independent	assessment	of	the	impact	of	the	project.	
In	the	event	of	negative	financial	consequences,	ARMA	issued	certificates.	On	the	other	hand,	when	
it	found	that	there	was	no	impact	of	the	Project	on	agri-environmental	subsidies,	they	refused	to	
issue	the	expected	information.		

	

5.4.2. Temporary	take	of	properties		

The	temporary	take	was	related	to	the	need	to	mow	the	greenery	in	the	vicinity	of	groynes.	The	
mowing	was	determined	by	environmental	requirements	to	reduce	bird	breeding	in	the	vicinity	
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of	 the	 groynes	during	 the	 construction	works.	 The	process	 of	 conducting	 temporary	 take	 and	
determining	 compensation	 was	 planned	 in	 advance.	 A	 detailed	 plan	 was	 submitted	 to	 the	
authorised	parties.	Despite	the	lack	of	compensation	estimates	by	property	appraisers,	the	criteria	
adopted	 to	 determine	 compensation	 were	 objective	 and	 independent	 of	 the	 Employer.		
Compensation	for	temporary	occupation	was	determined	based	on	the	actual	time	of	occupation	
of	the	plots,	on	the	basis	of	a	report	prepared	by	the	Contractor	on	entering	and	leaving	the	plot.	
The	reports	contained	a	description	of	the	property	at	the	time	of	entry	and	exit,	the	actual	area	
of	occupation,	and	any	damage	that	occurred	during	the	works.	The	compensation	for	temporary	
occupation	 was	 determined	 on	 the	 basis	 of	 the	 information	 provided.	 The	 amount	 of	
renumeration	per	1m2	was	based	on	the	starting	rent	rate	per	1m2	in	the	case	of	a	tender	for	the	
lease	 of	 land	 designated	 as	 agricultural	 land,	 pastures,	meadows,	 orchards	 and	 similar	 in	 the	
municipality	where	the	occupied	plot	was	located.	The	estimated	compensation	was	calculated	as	
the	product	of	the	area	occupied,	the	rate	per	square	meter,	and	the	number	of	days	of	temporary	
occupation.	The	 rent	 rates	used	 to	determine	 the	amount	of	 compensation	were	market	 rates	
applied	by	public	entities	 in	the	location	of	the	property.	The	Investor	had	no	influence	on	the	
determination	 of	 the	 rates	 adopted.	 The	 rent	 rates	 were	 taken	 from	 public	 registers,	 which	
contained	data	on	the	basis	of	which	public	entities	independent	and	separate	from	the	Investor	
leased	their	own	properties	to	private	individuals.	The	compensation	due	was	paid.	There	were	
no	complaints	about	either	the	temporary	take	process	itself	or	the	estimation	of	damages.		

It	should	be	clarified	that,	guided	by	the	principle	of	rational	expenditure	and	given	the	availability	
of	public	data	on	rental	rates,	the	Investor	decided	not	to	have	property	appraisers	individually	
estimate	the	amounts	of	compensation	for	each	property	subject	to	temporary	restrictions.	The	
costs	 of	 preparing	 individual	 appraisal	 reports	 would	 have	 exceeded	 the	 amounts	 of	
compensation	paid	many	times	over.	Since	the	rates	used	were	available	in	public	registers	and	
corresponded	to	market	rates,	 the	Investor	applied	the	objective	estimation	method	described	
above.	 The	method	 used	 did	 not	 raise	 any	 objections	 from	 the	 property	 owners.	 Prior	 to	 the	
temporary	restrictions	of	the	property,	the	Investor	informed	all	private	property	owners	of	the	
proposed	rules	for	determining	compensation.	

5.4.3. Construction	of	breeding	platforms	for	birds		

In	preparing	the	Project	for	implementation,	it	was	found	that	it	could	lead	to	the	disappearance	
of	tern	breeding	sites	in	the	Odra	bed.	In	order	to	improve	the	habitat	and	increase	the	breeding	
success	of	the	birds	associated	with	the	Odra	Valley,	a	decision	was	made	to	make	several	low,	
floating	islands.	When	looking	for	a	location	for	the	construction	of	the	platforms,	cooperation	was	
established	with	a	private	individual	who	owned	a	property	that	met	the	requirements	for	the	
construction	of	the	islands.		
The	 negotiations	 that	 took	 place	 led	 to	 an	 agreement	whereby	 the	 owner	made	 the	 property	
available	 free	of	charge	 for	 the	construction	of	breeding	platforms.	All	expenses	related	 to	 the	
construction	were	incurred	by	the	Employer	without	the	right	to	reimbursement.	As	part	of	the	
cooperation,	the	property	owner	pledged	additional	support	by	carrying	out	periodic	monitoring	
of	the	use	of	the	platforms	by	birds.		
The	 cooperation	 described	 above	 is	 an	 example	 of	 the	 support	 of	 individuals	 for	 the	 Task.	
Residents	of	the	project	area,	saw	the	rationale	for	the	Task	and	approved	of	the	objectives	set	by	
the	Employer.	Despite	 the	 lack	of	 tangible	personal	benefits,	 the	property	owner	made	certain	
commitments	to	achieve	the	objectives	of	the	Task,	including	environmental	objectives.				
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6. SUMMARY	

The	main	objective	of	 the	Project,	 in	 the	 scope	of	 the	Works	Contract	1B.2,	 i.e.,	protecting	 the	
inhabitants	of	 floodplains	 in	 certain	parts	of	 the	Vistula	 and	Odra	 river	basins	against	 serious	
floods	and	to	enable	effective	and	safe	icebreaking	operations,	was	achieved.	This	eliminated	the	
need	to	incur	financial	expenses	for	the	removal	of	flood	damage.	

In	addition	to	the	economic	aspect,	the	non-measurable	social	aspect	of	the	implementation	of	the	
project	in	question,	consisting	in	ensuring	a	sense	of	security	of	the	local	community	living	in	the	
communes	where	 the	Project	was	 implemented,	 is	 equally	 important.	As	 indicated	by	 surveys	
conducted	before	the	commencement	of	the	Project,	the	local	community	was	aware	of	the	risks	
associated	with	flooding	and	the	need	to	take	specific	measures	to	ensure	flood	safety.	

Works	 contract	 1B.2	 did	 not	 cause	 any	 physical	 or	 economic	 resettlement.	 The	 impact	 of	 the	
Contract	did	not	adversely	affect	entrepreneurs	or	business/agricultural	activity.	There	were	also	
no	impacts	in	terms	of	loss	of	income	sources,	jobs,	access	to	infrastructure,	loss	of	the	ability	to	
use	 natural	 assets/access	 to	 parks,	 reserves,	 access	 to	 educational	 institutions,	 cultural	
institutions,	 etc.	 The	 amount	 and	 method	 of	 determining	 the	 amount	 of	 compensation	 were	
accepted	by	all	PAPs.	

Throughout	 the	 duration	 of	 the	 Contract,	 interested	 parties	 had	 the	 opportunity	 to	 submit	
complaints	 and	 requests	 regarding	 the	 implementation	 of	 the	 LA&RAP.	 During	 the	
implementation	of	the	Project	no	complaints	were	received	in	this	regard.	

During	the	preparation	of	the	Contract	for	implementation,	as	well	as	after	the	preparation	of	the	
draft	LA&RAP,	public	consultations	were	conducted	–	this	process	was	carried	out	in	accordance	
with	World	Bank	standards	and	Polish	legislation.	

During	the	works,	the	principles	resulting	from	Polish	legislation,	the	World	Bank's	OP	4.12	policy,	
and	LA&RAP	were	observed.	This	concerned	both	the	acquisition	of	real	property	necessary	to	
implement	the	Contract	and	the	manner	of	carrying	out	the	works.	The	guiding	principle	of	the	
measures	was	to	achieve	the	effect	of	improving	or	at	least	restoring	the	living	conditions	of	the	
PAP	and	ensuring	long-term	sustainable	use	of	environmental	resources	in	this	area.	

After	the	implementation	of	the	Works	Contract	1B.2,	the	standard	of	living	of	the	local	community	
was	restored	or	improved.			

The	 key	 objective	 of	 the	 Land	 Acquisition	 and	 Resettlement	 Action	 Plan	 was	 also	 achieved,	
properties	 necessary	 to	 implement	 the	 Contract	 were	 acquired	 in	 accordance	 with	 Polish	
legislation	and	the	World	Bank's	Operational	Policy	OP	4.12,	including	the	Framework	Document	
on	Land	Acquisition	and	Resettlement	in	a	way	that	minimised	the	negative	impacts	on	persons	
affected	by	the	implementation	of	the	project,	which	did	not	result	in	the	physical	or	economic	
resettlement	of	households.	During	the	execution	of	the	Works,	there	were	no	significant	impacts	
on	 PAPs.	 The	 implementation	 of	 the	 measures	 indicated	 in	 the	 LA&RAP	 improved	 the	 living	
conditions	 of	 PAP's,	 who	 received	monetary	 compensation,	 and	 long-term	 sustainable	 use	 of	
environmental	resources	in	the	area	was	ensured.	As	results	from	the	conducted	surveys,	PAPs	
are	satisfied	with	the	implemented	Project.	Even	before	the	start	of	the	project,	the	respondents	
indicated	that	it	was	needed.	After	it	was	carried	out,	they	emphasised	that	the	area	is	currently	
very	well	developed.	The	degree	of	flood	protection	was	increased,	which	in	turn	increased	the	
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sense	of	security	of	both	PAPs	and	local	residents.	Each	of	the	surveyed	PAPs,	when	assessing	the	
impact	of	the	project	on	the	PAP	and	their	family,	as	well	as	the	community	in	which	they	live,	on	
a	scale	of	1	to	10,	where	1	is	“definitely	negative”	and	10	is	“definitely	positive”,	rated	both	at	10.	

In	implementing	the	Task,	all	the	objectives	of	World	Bank	policy	OP	4.12	were	achieved.	In	this	
regard,	in	particular:	

1) repeated	site	visits	conducted	prior	 to	 the	commencement	of	construction	work	 led	 to	 the	
disclosure	of	all	PAPs,	which	included	the	tenants	of	the	properties;	

2) compensation	was	determined	based	on	valuations	prepared	by	independent	and	authorised	
property	appraisers;	

3) valuations	 took	 into	 account	 the	 replacement	 method	 to	 allow	 the	 parties	 who	 hold	 the	
relevant	rights	to	restore	their	assets;	

4) PAPs	were	given	the	opportunity	to	comment	on	the	valuations,	all	of	which	received	approval	
from	those	entitled	to	compensation;	

5) the	ongoing	process	of	 informing	PAPs	about	the	schedule	and	current	stage	of	the	project	
was	implemented	and	executed.	

In	the	course	of	implementing	the	LA&RAP,	no	conflicts	between	the	World	Bank's	O.P.	4.12	policy	
and	 Polish	 legislation	 were	 found.	 In	 order	 to	 fully	 meet	 the	 goals	 of	 O.P.	 4.12,	 the	 legal	
instruments	in	force	within	the	Polish	legal	order	were	applied,	which	ultimately	made	it	possible	
to	achieve	the	assumed	goals.		

The	 PAP's	 assessment	 confirms	 that	 the	 objectives	 of	 the	 Land	 Acquisition	 and	 Resettlement	
Action	Plan	were	met.	Property	 rights	were	acquired,	 and	 the	persons	affected	by	 the	Project	
received	fair	compensation	in	the	amount	allowing	for	the	compensation	of	the	impact.	In	the	end,	
these	people	asses	the	Employer's	activities	undertaken	in	the	course	of	the	implementation	of	
the	undertaking,	as	well	as	the	project	itself,	positively.		

	

Appended:	

Appendix	No.	1.	List	of	properties	on	which	the	Project	was	implemented.	

Appendix	No.	2.	Summary	of	meetings	

Appendix	No.	3.	A	report	on	the	public	release	of	the	LA&RAP	
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Appendix	No.	1:	List	of	properties	on	which	the	Project	was	implemented1	

No.	 Commune	
	

Plot	No.	
	

Plot	area	(ha)	

	
Owner	

Private	–	Pr	
Public	–	Pu	

	

Take	(ha)	

1.	 Mieszkowice	 202/1	 34.08	ha	 Pu	 0,2149	ha	
2.	 Mieszkowice	 86/21	 22,82	ha	 Pu	 0,9665	ha	
2a.	 Pr	-	lease	
3.	 Mieszkowice	 602/13	 57,23	ha	 Pr	 0,0767	ha	
4.	 Mieszkowice	 602/9	 0,0251	ha	 Pu	 0,0251	ha	
5.	 Mieszkowice	 602/7	 0,8320	ha	 Pu	 0,8320	ha	
6.	 Mieszkowice	 602/4	 1,2075	ha	 Pu	 1,2075	ha	
7.	 Cedynia	 200/1	 4,56	ha	 Pu	 0,6986	ha	
8.	 Cedynia	 228/3	 0,0352	ha	 Pu	 0,0352	ha	
9.	 Cedynia	 228/4	 0,0960	ha	 Pu	 0,0960	ha	
10.	 Cedynia	 281/9	 0,2566	ha	 Pu	 0,1160	ha	
11.	 Cedynia	 281/2	 0.04	ha	 Pu	 0,0124	ha	
12.	 Cedynia	 281/4	 0,1089	ha	 Pu	 0,0516	ha	
13.	 Cedynia	 280/6	 83.24	ha	 Pu	 0,2881	ha	
13a.	 Pr	-	lease	
14.	 Cedynia	 281/7	 0,0503	ha	 Pu	 0,0128	ha	
15.	 Cedynia	 91/5	 0,0443	ha	 Pu	 0,0130	ha	
16.	 Cedynia	 91/4	 0,0629	ha	 Pu	 0,0212	ha	
17.	 Cedynia	 338/1	 20,35	ha	 Pu	 0,4516	ha	
18.	 Cedynia	 340/3	 0,0548	ha	 Pu	 0,0548	ha	
19.	 Cedynia	 494/1	 57,95	ha	 Pu	 0,4237	ha	
19a.	 Pr	-	lease	
20.	 Cedynia	 687/1	 6,55	ha	 Pu	 0,5481	ha	
21.	 Cedynia	 248/1	 8,78	ha	 Pu	 8,78	ha	
22.	 Cedynia	 298/2	 0,1466	ha	 Pu	 0,1466	ha	
23.	 Cedynia	 298/5	 0,0381	ha	 Pu	 0,0381	ha	
24.	 Cedynia	 298/10	 0,1178	ha	 Pu	 0,1178	ha	
25.	 Cedynia	 298/14	 0,0331	ha	 Pu	 0,0331	ha	
26.	 Cedynia	 252/1	 0,7991	ha	 Pu	 0,7991	ha	
27.	 Cedynia	 239/25	 1.0392	ha	 Pr	 0,0661	ha	
28.	 Cedynia	 239/20	 2.0298	ha	 Pu	 0,0398	ha	
29.	 Cedynia	 167/23	 1.8033	ha	 Pu/Pr	 0,0448	ha	
30.	 Cedynia	 160/10	 1.7095	ha	 Pu/Pr	 0,0667	ha	
31.	 Słubice	 792/6	 14,09	ha	 Pu	 12,730	ha	
31a.	 Pr	-	lease	
32.	 Słubice	 439/3	 14,2892	ha	 Pu	 0,0192	ha	
33.	 Słubice	 439/4	 0,0151	ha	 Pu	 0,0151	ha	
34.	 Słubice	 42/4	 68,016	ha	 Pu	 0,2917	ha	
35.	 Słubice	 42/5	 0,0151	ha	 Pu	 0,0151	ha	
36.	 Słubice	 792/5	 53,68	ha	 Pu	 -	
37.	 Słubice	 792/3	 7,89	ha	 Pu	 -	
38.	 Słubice	 43/6	 52,1712	ha	 Pu	 -	
39.	 Słubice	 43/7	 0,5028	ha	 Pu	 -	
40.	 Słubice	 43/8	 1,4387	ha	 Pu	 -	
41.	 Górzyca	 183/2	 0,1473	ha	 Pu	 -	
42.	 Górzyca	 363/4	 2,0017	ha	 Pu	 -	
43.	 Kostrzyn	n/O	 1/2	 0,7707	ha	 Pu	 -	
44.	 Górzyca	 2/5	 14,3869	ha	 Pu	 -	
45.	 Cedynia	 252/2	 0,4111	ha	 Pu	 -	

	
List	of	properties	temporarily	restricted		
	

1.	 Słubice	 328	 -	 Pu	 0,0075	
2.	 Słubice	 792/12	 -	 Pu	 2,2412	
3.	 Słubice	 116	 -	 Pu	 0,0701	
4.	 Słubice	 115	 -	 Pu	 0,0641	
5.	 Słubice	 439/5	 -	 Pu	 0,0620	
6.	 Słubice	 42/6	 -	 Pu	 0,2186	
7.	 Mieszkowice	 93	 -	 Pr	 0,0500	
8.	 Mieszkowice	 199/11	 -	 Pu	 0,1921	
9.	 Mieszkowice	 79	 -	 Pr	 0,0043	

 
1	Blue	indicates	properties	owned	or	held	in	perpetual	usufruct	by	private	parties	
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10.	 Mieszkowice	 78	 -	 Pr	 0,0025	
11.	 Mieszkowice	 91/1	 -	 Pu	 0,0176	
12.	 Mieszkowice	 89	 -	 Pr	 0,0146	
13.	 Mieszkowice	 87	 -	 Pr	 0,0006	
14.	 Mieszkowice	 200	 -	 Pu	 0,1309	
15.	 Mieszkowice	 86/23	 -	 Pu	 0,6719	
16.	 Mieszkowice	 602/34	 -	 Pr	 0,8737	
17.	 Mieszkowice	 202/3	 -	 Pu	 0,2499	
18.	 Mieszkowice	 588/2	 -	 Pu	 0,0060	
19.	 Mieszkowice	 587	 -	 Pu	 0,0424	
20.	 Mieszkowice	 586	 -	 Pu	 0,0481	
21.	 Mieszkowice	 585	 -	 Pr	 0,0173	
22.	 Mieszkowice	 580	 -	 Pu	 0,0181	
23.	 Mieszkowice	 579	 -	 Pr	 0,0186	
24.	 Mieszkowice	 578	 -	 Pu	 0,0254	
25.	 Mieszkowice	 577	 -	 Pr	 0,0042	
26.	 Mieszkowice	 572	 -	 Pr	 0,0104	
27.	 Mieszkowice	 571	 -	 Pr	 0,0255	
28.	 Mieszkowice	 570	 -	 Pu	 0,0096	
29.	 Mieszkowice	 569	 -	 Pr	 0,0021	
30.	 Mieszkowice	 566	 -	 Pu	 0,0001	
31.	 Mieszkowice	 565	 -	 Pr	 0,0242	
32.	 Mieszkowice	 564	 -	 Pu	 0,0386	
33.	 Mieszkowice	 203/5	 -	 Pu	 0,0148	
34.	 Mieszkowice	 559	 -	 Pr	 0,0070	
35.	 Mieszkowice	 558	 -	 Pr	 0,0318	
36.	 Mieszkowice	 203/12	 -	 Pu	 0,0166	
37.	 Mieszkowice	 556	 -	 Pr	 0,0218	
38.	 Mieszkowice	 553	 -	 Pu	 0,0143	
39.	 Mieszkowice	 552	 -	 Pu	 0,0284	
40.	 Mieszkowice	 551	 -	 Pr	 0,0175	
41.	 Mieszkowice	 203/9	 -	 Pu	 0,0887	
42.	 Mieszkowice	 546	 -	 Pr	 0,0357	
43.	 Mieszkowice	 545	 -	 Pr	 0,0125	
44.	 Mieszkowice	 538	 -	 Pr	 0,0020	
45.	 Mieszkowice	 543	 -	 Pr	 0,0001	
46.	 Mieszkowice	 542	 -	 Pr	 0,0400	
47.	 Mieszkowice	 541	 -	 Pu	 0,0071	
48.	 Mieszkowice	 540	 -	 Pu	 0,0001	
49.	 Mieszkowice	 539	 -	 Pu	 0,0108	
50.	 Cedynia	 277/1	 -	 Pu	 0,0220	
51.	 Cedynia	 286/1	 -	 Pr	 0,0584	
52.	 Cedynia	 286/2	 -	 Pr	 0,0332	
53.	 Cedynia	 286/4	 -	 Pr	 0,0230	
54.	 Cedynia	 286/5	 -	 Pr	 0,0170	
55.	 Cedynia	 200/8	 -	 Pu	 1,0038	
56.	 Cedynia	 286/7	 -	 Pr	 0,0015	
57.	 Cedynia	 227/5	 -	 Pr	 0,0349	
58.	 Cedynia	 196	 -	 Pu	 0,0702	
59.	 Cedynia	 221	 -	 Pr	 0,0197	
60.	 Cedynia	 219	 -	 Pr	 0,0028	
61.	 Cedynia	 211	 -	 Pr	 0,0079	
62.	 Cedynia	 165/5	 -	 Pu	 0,0001	
63.	 Cedynia	 191	 -	 Pr	 0,0895	
64.	 Cedynia	 280/5	 -	 Pu	 0,2364	
65.	 Cedynia	 281/17	 -	 Pu	 0,0156	
66.	 Cedynia	 281/18	 -	 Pu	 0,0112	
67.	 Cedynia	 281/11	 -	 Pu	 0,0246	
68.	 Cedynia	 280/4	 -	 Pu	 0,0311	
69.	 Cedynia	 280/10	 -	 Pu	 1,0390	
70.	 Cedynia	 91/9	 -	 Pu	 0,0006	
71.	 Cedynia	 247/1	 -	 Pu	 0,1831	
72.	 Cedynia	 338/5	 -	 Pu	 1,0473	
73.	 Cedynia	 494/3	 -	 Pu	 0,9846	
74.	 Cedynia	 497/1	 -	 Pu	 0,0084	
75.	 Cedynia	 686	 -	 Pu	 0,0089	
76.	 Cedynia	 684	 -	 Pu	 0,0029	
77.	 Cedynia	 687/3	 -	 Pu	 1,4101	
78.	 Cedynia	 297	 -	 Pu	 0,1182	
79.	 Cedynia	 258/1	 -	 Pu	 0,0106	
80.	 Cedynia	 250	 -	 Pu	 0,0118	
81.	 Cedynia	 296	 -	 Pu	 0,0017	
82.	 Cedynia	 292	 -	 Pu	 0,0943	
83.	 Cedynia	 346	 -	 Pu	 0,0626	
84.	 Cedynia	 246/1	 -	 Pu	 0,1227	
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85.	 Cedynia	 206/2	 -	 Pr	 0,0076	
86.	 Cedynia	 207	 -	 Pu	 0,0357	
87.	 Cedynia	 327/2	 -	 Pu	 0,0269	
88.	 Cedynia	 174/3	 -	 Pu	 0,0118	
89.	 Cedynia	 239/50	 -	 Pr	 0,1062	
90.	 Cedynia	 167/25	 -	 Pr	 0,0867	
91.	 Cedynia	 160/18	 -	 Pr	 0,1209	
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TABLE	OF	MEETINGS	WITH	PAPS	
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No.	

	
MEETING	DATE	 MEETING	LOCATION	 MEETING	SUBJECT	 MEETING	PARTICIPANTS	

1.	 2017	
July	27	

Szczecin	 Information	Conference	 non-governmental	organizations	
representatives	of	PIU	
representatives	of	Technical	
Support	Consultant	

2.	 2019	
May	09	

District	Starosty	in	Słubice	 RAP	consultation	meeting	 representatives	of	PIU	
representatives	of	Technical	
Support	Consultant	
PAP	
representatives	of	local	authorities	
(13	people)	

3.	 2019	
May	31	

Kostrzyn	nad	Odrą	City	Hall	 RAP	consultation	meeting	 representatives	of	PIU	
representatives	of	Technical	
Support	Consultant	
representatives	of	local	authorities	
(13	people)	

4.	 2019	Dec	04		 Kostrzyn	nad	Odrą	City	Hall	 RAP	public	consultation	on	
design	solutions	

11	people	

5.	 2019	Dec	05	 Stary	Kostrzynek		 RAP	public	consultation	on	
design	solutions	

16	people	

6.	 2020	August	17	–	
2020	September	8	

Online	 Public	consultations		
	

-	

7.	 2020	September	8	 Online	 RAP	meeting	-	Webinar	
concluding	the	publication	
of	the	RAP	

representatives	of	PIU	
representatives	of	Technical	
Support	Consultant,	representatives	
of	PCU	

8.	 2020	October		 Online	 Meeting	with	PAP	 representatives	of	Technical	
Support	Consultant,	
representatives	of	PIU,	
PAP	

9.	 2021	May	27	 Cedynia	 Meeting	with	PAP	to	inform	
about	further	actions,	
present	appraisal	reports	
and	agreements	related	to	
the	payment	of	
compensation	to	PAP	

representatives	of	Technical	
Support	Consultant,	
representatives	of	PIU,	
PAP	

10.	 2022	April	21		 Online	 Meeting	with	PAP	and	the	
Contractor	to	determine	the	
possibility	of	making	the	
property	leased	by	PAP	
available	for	a	storage	yard	

representatives	of	Technical	
Support	Consultant,	
representatives	of	PIU,	
PAP,	
representatives	od	Contractor	

11.	 2022	September	05	 Kostrzyn	and	Odrą	 Meeting	with	PAP	and	the	
contractor	to	determine	the	
possibility	of	making	the	
property	leased	by	PAP	
available	for	a	storage	yard	
in	exchange	for	the	
construction	of	a	culvert	
over	the	canal	allowing	
access	to	another	plot	of	
land		

representatives	of	Technical	
Support	Consultant,	
representatives	of	PIU,	
PAP,	
representatives	od	Contractor	
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Appendix	No.	3:	A	report	on	the	public	release	of	the	LA&RAP	

	
	

REPORT	FROM	PUBLIC	CONSULTATION	
CONDUCTED	IN	THE	FORM	OF	CORRESPONDENCE		

	
	

Project/Contract:	Odra-Vistula	Flood	Management	Project	(OVFMP)	Works	contract	1B.2	
Modernization	works	on	boundary	sections	of	Odra	River,	Stage	I	to	provide	Good	Condition	
for	Ice-breaking	

	

Organizer	of	the	meeting:	The	Consultant	acting	on	behalf	of	the	State	Water	Management	
Polish	Waters	Regional	Water	Management	Authority	in	Szczecin	–	SWECO	Consulting	Sp.	z	
o.o.		

	

Leader:	 Attorney-at-law	 Mariusz	 Ciaś	 –	 Real	 property	 expert	 in	 the	 Consultant's	 real	
property	team.		

	

Participants:	According	to	the	attendance	list	(personal	data	has	been	anonymized).	

	

Bearing	in	mind	that	1B.2	Modernization	works	on	boundary	sections	of	Odra	River,	Stage	
I	 to	provide	Good	Condition	 for	 Ice-breaking	 (hereinafter:	Task)	 implemented	as	part	of	
Odra-Vistula	Flood	Management	Project	 (hereinafter:	OVFMP)	 is	 co-financed	 from	 funds	
from	the	World	Bank,	and	thus	it	is	necessary	to	apply	the	operational	policy	of	the	World	
Bank	(WB)	OP	4.12,	a	draft	Land	Acquisition	and	Resettlement	Action	Plan	(hereinafter	
LA&RAP)	was	prepared.	

This	 document	 was	 the	 subject	 of	 public	 consultations	 organised	 in	 the	 form	 of	
correspondence.	 The	 purpose	 of	 consultations	 was	 to	 enable	 all	 interested	 persons,	
institutions	and	other	entities	to	become	acquainted	with	the	LA&RAP,	as	well	as	to	provide	
the	opportunity	 to	 submit	 applications,	 comments,	 complaints	 and	queries	 regarding	 its	
content.	

Due	to	the	constraints	on	social	life	in	Poland	caused	by	the	emergence	of	the	SARS-CoV-2	
virus	causing	COVID-19	disease,	it	was	decided,	taking	into	account	the	recommendations	
of	the	World	Bank	and	the	need	to	ensure	the	safety	of	those	interested,	that	there	would	be	
no	 public	 consultation	 meeting.	 In	 order	 to	 carry	 out	 the	 obligation	 to	 conduct	 public	
consultations	and	to	provide	the	opportunity	to	read	the	LA&RAP	document	and	to	submit	
conclusions	 and	 comments,	 it	 was	 decided	 to	 conduct	 consultations	 in	 the	 form	 of	
correspondence.	
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The	public	release	of	the	LA&RAP	began	on	August	17,	2020	by	sending	documentation	to	
the	PAP	that	included:		

¾ cover	letter,	
¾ notice	on	the	possibility	to	read	the	LA&RAP,	
¾ invitation	to	the	webinar,	
¾ extract	from	the	LA&RAP.	

In	 addition,	 notices	 about	 the	 possibility	 to	 read	 the	 LA&RAP,	 submit	 comments	 and	
applications	and	about	the	organized	webinar,	in	Polish	and	in	English,	have	been	published	
in	 the	 local	 press	 –	 Kurier	 Szczeciński,	 and	 on	 the	websites:	 RZGW	 in	 Szczecin,	 Project	
website,	Odra-Vistula	Flood	Management	Project	Coordination	Unit,	wszczecinie.pl	website,	
websites	 of	 the	 communes	 of:	 Kostrzyn	 nad	 Odrą,	 Słubice,	 Górzyca,	 Cedynia,	 and	
Mieszkowice.		

Below	is	the	text	of	the	notice,	which	appeared	in	the	places	indicated	above.	
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Local	press:	Kurier	Szczeciński		
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Website:	www.kostrzyn.pl		

	

	

	
 	

http://www.kostrzyn.pl/
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Website:	www.mieszkowice.pl	

	

Website:	www.slubice.pl	

	

	

http://www.mieszkowice.pl/
http://www.slubice.pl/
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Website:	www.gorzyca.pl

	

	
Website:	www.cedynia.pl	

	

	

	

	

	

	

	

	

http://www.gorzyca.pl/
http://www.gorzyca.pl/
http://www.cedynia.pl/
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Website:	www.wszczecinie.pl	

	

	

wSzczecinie	www.facebook.pl profile	

	

http://www.wszczecinie.pl/
http://www.facebook.pl/
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Project	website:	www.bs.rzgw.szczecin.pl	

	

	

	

Project	Coordination	Unit	website: www.odrapcu2019.odrapcu.pl	

	

	

http://www.odrapcu2019.odrapcu.pl/
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Due	to	the	restrictions	imposed	in	Poland	due	to	the	emergence	of	the	SARS-CoV-2	virus	
causing	COVID-19	disease	and	thus	the	lack	of	access	to	offices	for	stakeholders,	each	PAP	
was	provided	via	the	Polish	Post	with	an	LA&RAP	extract	together	with	a	cover	letter	with	
information	on	the	possibility	of	submitting	comments	and	applications,	an	 indication	of	
websites	through	which	it	is	possible	to	become	acquainted	with	the	entire	LA&RAP,	as	well	
as	information	about	the	webinar,	i.e.	the	following	websites:	

¾ RZGW	in	Szczecin:	https://szczecin.wody.gov.pl/,		
¾ RZGW in Szczecin (Project website):  

http://bs.rzgw.szczecin.pl/,	
¾ Project	Coordination	Unit:	http://odrapcu2019.odrapcu.pl/.	

In	addition,	it	was	pointed	out	that	if	the	persons	wish	to	read	the	entire	document	and	if	
there	are	any	technical	problems	as	a	result	of	which	they	cannot	become	acquainted	with	
the	electronic	version	of	the	LA&RAP	draft,	they	may	be	provided	with	the	entire	document.		
Because	the	PAP	contact	telephone	numbers	were	not	known,	the	cover	letter	included	the	
Consultant’s	number	and	an	invitation	for	the	PAP	to	contact	them.	It	was	announced	that	
the	impact	of	the	project	on	the	situation	of	PAP	will	be	described	during	the	discussions,	
that	information	on	the	properties	acquired	for	the	purposes	of	the	Task	will	be	provided,	
and	that	it	will	be	possible	to	submit	comments	and	applications	in	relation	to	the	LA&RAP	
document.	However,	none	of	the	PAP	contacted	the	Consultant.		
During	 the	preparation	of	 the	draft	LA&RAP	 for	 the	Task,	9	PAPs	were	 identified	–	 four	
natural	persons,	two	limited	liability	companies,	a	joint-stock	company,	and	the	commune	
of	Cedynia	and	the	Lubuskie	Voivodeship.	One	natural	person	is	an	owner	of	property	and	
a	tenant.	The	other	three	persons	are	tenants	of	properties.	The	joint-stock	company	is	the	
owner	 of	 one	 of	 the	 properties	 and	 the	 perpetual	 usufructuary	 of	 another	 plot,	 and	 the	
limited	liability	company	has	the	right	to	perpetual	usufruct	in	relation	to	one	of	the	plots.	
Moreover,	the	second	limited	liability	company	is	a	property	tenant.	Local	government	units	
–	the	voivodeship	and	the	commune	–	are	owners	of	plots.		
Due	to	the	lack	of	the	PAP’s	contact	numbers,	the	Consultant	attempted	to	contact	only	those	
PAP	which	are	institutional	entities,	i.e.	the	commune	and	the	voivodeship.		
The	Consultant	has	attempted	to	identify	by	telephone	the	persons	responsible	within	the	
scope	 of	 the	 planned	 Project	 or	 the	 person	 who	 has	 read	 the	 submitted	 document.	
Conversations	with	employees	of	the	Offices	were	held.		
At	 the	 same	 time,	 it	 should	 be	 noted	 that	 the	 Consultant	 remains	 in	 contact	 with	 the	
attorney-in-fact	of	one	of	the	PAP	who	is	a	tenant	of	a	property.	During	the	preparation	of	
the	LA&RAP	document,	maps	indicating	the	planned	area	and	scope	of	land	acquisition	as	
part	of	the	Project,	which	were	accepted	by	PAP,	were	provided	via	e-mail.	In	addition,	all	
information	regarding	the	project,	planned	works,	and	issues	related	to	compensation	was	
provided.	
	
	

	

https://szczecin.wody.gov.pl/
http://bs.rzgw.szczecin.pl/
http://odrapcu2019.odrapcu.pl/
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The	public	release	of	the	document	ended	after	22	days,	i.e.,	on	September	8,	2020.		
An	online	consultation	meeting	in	the	form	of	a	webinar	was	held	on	September	8,	2020	
from	3	p.m.	to	4.30	p.m.		
	

	

Report	from	the	webinar	and	teleconference		
organised	on	September	8,	2020	

	
The	webinar	was	held	on	September	8,	2020	from	3	p.m.	to	4.30	p.m.	A	link	to	the	webinar,	
as	well	as	step-by-step	instructions	showing	what	steps	you	need	to	take	to	attend	an	online	
meeting,	are	available	on	the	Project	website.	
5	 people	 took	 part	 in	 the	 meeting,	 including	 one	 person	 from	 the	 Consultant	 Team,	 a	
representative	 of	 the	 PIU	 –	 RZGW	 in	 Szczecin	 and	 three	 people	 from	 the	 Project	
Coordination	Unit.	According	to	 the	attendance	 list,	none	of	 the	PAPs	participated	 in	 the	
webinar.		
The	meeting	was	opened	and	chaired	by	the	Real	property	expert.	At	the	outset,	the	purpose	
of	the	meeting	was	indicated,	and	its	formula	clarified,	in	particular	in	the	scope	of	asking	
questions.	Subsequently,	 they	were	 informed	about	 the	process	of	drafting	 the	LA&RAP,	
with	an	indication	of	the	entity	developing	the	document	from	the	Consultant's	team	and	
entities	checking	and	accepting	the	final	version	to	be	forwarded	to	the	World	Bank.	
The	chairperson	presented	the	subject	of	the	planned	project,	indicating	that	the	planned	
modernization	includes	works	related	to	the	demolition	and	reconstruction	of	the	existing	
groynes	and	the	construction	of	new	ones,	demolition	and	reconstruction	of	 the	existing	
longitudinal	dams	and	the	construction	of	new	ones,	demolition	and	reconstruction	of	the	
existing	river	walls	and	reinforcements	and	the	construction	of	new	ones.	
It	was	then	informed	about	the	World	Bank's	Policy,	its	application,	as	well	as	the	resulting	
principles	and	guidelines.	
In	 addition,	 the	 issues	 of	 expropriation	 of	 the	 property	 or	 a	 part	 thereof,	 as	 well	 as	
restrictions	on	the	use	of	the	property	or	a	part	thereof	under	the	Special	Purpose	Flood	Act,	
were	 raised.	 The	 procedure	 for	 determining	 the	 right	 to	 compensation,	 as	 well	 as	 its	
amount,	 were	 also	 discussed.	 It	 was	 emphasized	 that	 the	 Employer	 is	 counting	 on	
concluding	an	agreement	with	each	PAP	on	the	amount	of	compensation.	It	was	announced	
that	 in	 the	absence	of	 an	agreement	between	 the	authorized	entity	and	 the	Employer,	 a	
decision	 on	 the	 amount	 of	 compensation	 will	 be	 issued	 by	 the	 competed	 Voivodeship	
Governor.	It	was	also	indicated	what	the	possible	purchase	of	the	entire	property	depends	
on	when	acquiring	or	limiting	the	property	(so-called	remnants).	The	Consultant	pointed	
out	that	no	situation	that	would	justify	the	purchase	of	the	remainder	of	the	property	was	
identified	as	part	of	Task	1B,	and	 that	 so	 far	 they	have	not	 received	any	request	 for	 the	
purchase	 of	 the	 remnants.	 Finally,	 the	 current	 schedule	 for	 the	 Project	 was	 presented,	
showing	the	most	important	dates	from	the	point	of	view	of	PAP,	i.e.	the	date	of	issue	of	the	
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permit	for	the	implementation	of	the	project,	obtaining	the	“no	objection"	clause	of	the	WB	
for	the	final	RAP	document,	acquisition	of	the	property	and	payment	of	compensation.	
Information	about	the	webinar	has	been	made	available	on	the	websites	listed	below:	

¾ RZGW	in	Szczecin:	https://szczecin.wody.gov.pl/,		
¾ RZGW in Szczecin (Project website):  

http://bs.rzgw.szczecin.pl/,		
¾ Project	Coordination	Unit:	http://odrapcu2019.odrapcu.pl/.	

Information	about	 the	webinar	was	 included	 in	 the	announcement,	and	 thus	also	on	 the	
websites	 of	 the	 communes	 of:	 Kostrzyn	 nad	 Odrą,	 Słubice,	 Górzyca,	 Cedynia,	 and	
Mieszkowice.	
Clarifying	the	lack	of	participation	in	the	webinar	by	any	of	the	PAP,	I	would	like	to	point	
out	that	the	above	may	be	related	to	the	fact	that	so	far	the	Consultant	has	kept	the	PAPs	
informed	 about	 the	 actions	 taken.	 During	 the	 preparation	 of	 the	 LA&RAP,	 documents	
indicating	the	area	of	acquisition	in	accordance	with	the	current	design	documentation	and	
the	type	of	works	performed	on	the	property	were	provided.	In	addition,	meetings	were	
organised	in	various	localities	in	the	abovementioned	communes	in	order	to	allow	as	many	
interested	persons	as	possible	to	participate.		
In	the	event	of	any	changes	in	the	scope	of	the	Project	or	the	type	of	planned	works,	the	PAP	
are	 informed	on	an	ongoing	basis	 in	writing.	This	clarifies	any	doubts	as	 to	whether	 the	
expected	information	is	provided.	In	the	light	of	the	above,	it	should	be	concluded	that	the	
low	 level	 of	 interest	 in	 the	 webinar	 results	 from	 the	 lack	 of	 any	 comments,	 doubts	 or	
questions	from	PAP	and	other	entities.	
At	the	same	time,	it	should	be	emphasized	that	notices	on	the	public	release	of	the	LA&RAP	
and	on	the	organized	webinar	were	posted	on	portals	and	websites	of	various	types,	so	that	
all	interested	persons	had	a	chance	to	read	the	information.	The	above	was	posted	on	the	
websites	of	the	offices	of	five	communes	as	well	as	on	Facebook	and	was	provided	in	writing	
to	each	of	PAP.		
	

No	comments,	applications,	or	complaints	were	received	during	the	public	release	of	the	
document.	
	
	
Appended:	

¾ attendance	list	(anonymized).	

https://szczecin.wody.gov.pl/
http://bs.rzgw.szczecin.pl/
http://odrapcu2019.odrapcu.pl/

