AZOR - LIFE Partner Profile

Short description

AZOR Consulting — Agency for Sustainable Development (LLC) is a consulting organisation
based in Podgorica, Montenegro. AZOR provides professional support in the preparation and
implementation of development projects, with a focus on sustainable development, EU and
international funding opportunities, strategic planning, partnership building, business
development, capacity building and project implementation support. AZOR'’s services include
project preparation and implementation, strategic planning, business planning, education,
business consulting, marketing strategies and related development support services.

Core expertise

AZOR Consulting can contribute to LIFE project consortia through expertise in:
e strategic planning and local development planning;

EU and international project development;

partnership building and stakeholder coordination;

capacity-building activities and trainings;

implementation support and administrative coordination;

financial monitoring and reporting support;

risk identification and management support;

communication, visibility and dissemination activities.

Relevance for LIFE Programme
AZOR s particularly interested in LIFE cooperation related to:

nature protection and biodiversity;

climate change adaptation and resilience;

circular economy, waste prevention and zero pollution;

sustainable water, land and natural resource management;

energy efficiency and clean energy transition;

environmental governance and awareness-raising;

transfer of EU good practices to Montenegro and Western Balkan communities.

Added value for LIFE consortia

AZOR can provide added value to LIFE project consortia by connecting EU partners with local
authorities, civil society, businesses and rural communities in Montenegro. The organisation can
support the preparation of project documentation, coordination of local partners, implementation
of capacity-building actions, communication with stakeholders and transfer of good practices to
the local context. AZOR can also support LIFE proposals that require a Western Balkan partner
with knowledge of local development needs, municipal challenges, rural areas, sustainability
priorities and EU funding procedures.

Contact

AZOR Consulting — Agency for Sustainable Development
Kozaracka 109, Podgorica, Montenegro

Email: info@azor-consulting.eu

Phone: +382 68 101 366

Website: azor-consulting.eu



