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[This document is tagged. Do not delete the tags; they are needed for the processing.]

1. OVERVIEW OF THE PROGRESS
1.1 Summary of work performed and achievements, results and impacts

[OPTION 1 by default (all except OG):

Work performed and main achievements
Short summary of progress towards the project objectives. Highlight significant activities and achievements. Provide clear
and measureable details.

Analyse the outcome of the project (so far) and its (actual and expected) impact (on target groups, change, innovation
etc.). For the Final Report, include the conclusions of the action.

Report on objectives not fully achieved or not on schedule, as well as important problems and difficulties encountered
during project implementation.

Summarise in one or two paragraphs important lessons learnt, critical observations on laws, regulations and/or policies
that you would like to feedback to the policy directorates of the European Commission.

4 Do not simply cut and paste the project summary (filled in online on the Summary for Publication screen). Contrary
to the summary, this section is for reporting to the EU and will not be published.

All project activities have been completed (including the modifications to certain actions
proposed by CINEA and subsequently approved), all Milestones have been achieved, and all
Deliverables have been submitted.

The outcomes of the first calls for proposals influenced by the project activities—namely the
2023 and 2024 calls—are excellent. Both KPI indicators have been significantly exceeded,
reaching 175% and 258% of their respective target values.

More information is provided in the section: Expected impacts

Activities carried out and main project achievements* in the period 1 February 2023 —
31 January 2026:

WP1 (T.1.1 - T.1.3) Establishment of the project team, continuous monitoring of implementation
and achieved results (2023—2026) — completed in accordance with the plan.

WP2 (T.2.1 — T.2.5) The main objectives of WP2 were: improving the quality of applications,
resulting in a higher number of accepted LIFE projects / expanding the Polish NCP’s training
offer by 15 dedicated training events for potential applicants, with approximately 700
participants / introducing a new, more accessible form of knowledge transfer — podcasts.

These objectives have been achieved, and in some cases the results have even exceeded the
planned numerical targets (see — Expected impacts) / Under the project activities,

19 dedicated training events for potential applicants were delivered, involving nearly
1,200 participants.

Scope of WP2 activities:
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— T.2.1: The study “Analysis of the Most Promising LIFE Themes in Poland” (2024) was
completed. With CINEA’s approval, the number of studies was reduced from two to one —
see the T.2.1 description for further details. The analysis is used to complement and
sectorally orient the Polish NCP’s existing information activities aimed at reaching entities
with the greatest potential to implement LIFE projects.

— T.2.2: Nine thematic training sessions for applicants were delivered (2023-2025), as
planned. Recordings are available on the YouTube NFOSIGW — LIFE 2025 and LIFE
2023-2024 sections (a total of 924 participants / 1,187 YouTube views / 36h34’ of material
available on YouTube).

— T.2.3: Ten application-preparation workshops were delivered (2023—-2025), exceeding the
six originally planned, including:

o Four online workshops (2023), with recordings available on the YouTube
NFOSIGW — LIFE 2023-2024 section (a total of 179 participants / 1,654
YouTube views / 13h48’ of material available on YouTube);

o Six in-person practical workshops (2024 and 2025) with a total of 87 participants.

— T.2.4: Ten podcasts from the “LIFE: Short overview” series were produced (2025), in line
with the ten planned. Recordings are available on the YouTube NFOSIG\W/podcasty
channel — 2,612 views in total — and on the Polish NCP website.

— T.2.5: Three training courses were delivered for the Polish NCP Team (2023-2025), as
planned. These enabled NCP staff to acquire substantive knowledge and practical
guidance relevant to training activities. The completed courses were: “Professional Delivery
of Training” (2023) / “Professional Delivery of Workshops on Developing the Logical
Framework Matrix for LIFE Applications to the European Commission” (2024) / “Planning a
LIFE Project According to the Project Cycle Management (PCM) Methodology” (2025).

WP3 (T.3.1 — T.3.6) The main objectives of WP3 were: organising a minimum of six
information-training events based on cooperation with networks of EU funds and programme
information points, with approximately 750 participants in total / delivering three LIFE
Information Days aimed at presenting examples of projects implemented in Poland and across
Europe, involving approximately 1,000 participants / preparing a tool facilitating a rapid
overview of key LIFE requirements and an initial verification of project concepts.

The objectives have been achieved, and in some cases the results have exceeded the planned
numerical values. Six information-training events (T.3.2 and T.3.4) were delivered, with over
2,100 participants. The number of participants in the LIFE Information Days (T.3.3) exceeded
2,700.

Scope of WP3 activities:
— T.3.1: All planned media activities were completed, including:

o Development of the project’s visual identity, which is used in the ongoing
activities of the NCP LIFE in Poland;

o Two advertising campaigns in each year of project implementation (2023-2025),
in line with the planned 3x2 schedule, targeting individuals and institutions
interested in environmental protection. The campaigns promoted the LIFE
Programme and NCP LIFE in Poland. They were delivered in two annual blocks
in the form of online display advertising (internet banner placement on selected
websites redirecting users to the NCP LIFE in Poland NCP LIFE in Poland
webpage). In total, 3,205,360 advertisement impressions and 18,185 clicks were
achieved;

o Five promotional films (2025) were produced, as planned. They were published
on the YouTube channel (1,481 views in total) and are available on the Polish
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NCP website under the section Programme LIFE — Why is it worth applying? —
Films. In addition, five short film trailers were produced for use on social media to
promote events related to the LIFE Programme;

o Preparation of ten articles (2023—-2025), exceeding the nine planned. The articles
were published across seven portals — nationwide, local-government and
sector-specific (environmental and construction) — with a total of 75,439 views.
The articles are available on the NCP LIFE in Poland website under Press
Articles — Polish NCP LIFE.

— T.3.2: Three online conferences “Financing Environmental Protection from EU
Programmes” were organised (2023, 2024, 2025), as planned. Recordings are available on
the NFOSIGW YouTube channel (1,797 participants / 1,850 YouTube views / 9 hours of
material available on YouTube).

— T.3.3: Three two-day LIFE Information Days were organised (2023, 2024, 2025), as
planned (3x2). Recordings are available on the NFOSIGW YouTube channel. Participation
reached: 764 in-person attendees / 1,985 online attendees / 2,586 YouTube views / 12
hours of material available on YouTube.

— T.3.4: Three online training sessions for the European Funds Information Points were
delivered (2023, 2024, 2025), as planned (329 participants / 704 YouTube views / 2h16’ of
material available on YouTube).

— T.3.5: The YouTube LIFE PL Channel Navigator was launched (2024). The Online LIFE
Program Navigator was revised and completed as the YouTube LIFE PL channel navigator
and is available on the website Nawigator po kanale YouTube LIFE PL. The tool describes
and facilitates navigation through almost 165 hours of training material delivered by NCP
LIFE in Poland, covering various aspects of the LIFE Programme, produced over two LIFE
Capacity Building Projects — CBP1 (2021-2022): 87 hours and CBP2 (2023—-2026): 78
hours.

— T.3.6: All planned information and promotional materials were prepared, including:

o The publication “Polish LIFE Projects” was prepared and published, as planned,
in PDF format on the NCP LIFE in Poland website, and as a printed edition
(1,000 copies). Information about the PDF version was sent to 8,476 recipients
(LIFE databases, LIFE newsletter, NFOSIGW newsletter). A total of 255 printed
copies were distributed to institutions cooperating in the promotion of the LIFE
Programme — further distribution is described under T.3.6.

o Information materials (brochure, 4,000 copies, as planned) and promotional
materials (roll-ups, gadgets, as planned) were prepared and used on an ongoing
basis for project purposes (2023, 2024, 2025).

WP4 (T.4.1 — T.4.3) The main objectives of WP4 were: increasing the participation of Polish
entities in international projects successfully obtaining funding (by an average of 50%
compared to the 2018-2020 baseline average of 4.33 projects) / publishing 20 cooperation
offers / participating in approximately 25 individual brokerage/consultation meetings per year.
The objectives have been achieved, and in several cases the results have exceeded the
planned target values: the average number of international LIFE projects approved by the
European Commission in which Polish applicants participated as partners in the 2023
and 2024 calls reached 15.5 / 26 cooperation offers were published / Polish NCP staff
participated in over 120 meetings with potential LIFE Programme applicants.

Scope of WP4 activities:
— T.4.1: A database of potential applicants (448 entities) was developed, as planned, based
on the “Analysis of the Most Promising LIFE Themes in Poland” (T.2.1). All entities in the
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database were contacted in order to present the LIFE Programme offer, provide application
consultations, support partner matching for LIFE projects, and inform them about the
launch of calls, webinars and newly published LIFE-related materials.

— T.4.2: The Partner Search and Virtual 1:1 Meetings tools were promoted during events and
webinars, as well as on the NCP LIFE in Poland website under: Where to find partners for a
LIFE project?. In addition, the NCP LIFE in Poland identified and verified cooperation offers
available on the F&T portal in each published call under Partner search announcements,
and selected offers (26 in total) were published on the Polish NCP website under Find a
project partner. These offers were also communicated to subscribers of the NCP LIFE in
Poland Newsletter and to selected entities in Poland, including those from the Database of
Potential Applicants (T.4.1), and promoted on the NCP LIFE in Poland LinkedIn profile.
The Beneficiary decided to expand the scope of this task to include cooperation with State
Water Management Polish Waters (Panstwowe Gospodarstwo Wodne Wody Polskie, PGW
WP) as a strategic partner (with CINEA’s approval — see T.4.2 for more details).

— T.4.3: The Polish NCP promoted brokerage meetings — Virtual 1:1 Meetings — through
multiple channels, including during events organised by the Polish NCP or events in which
it participated, via the newsletter, and through information published on the Polish NCP
website:

o Support for applicants in brokerage meetings organised by the European
Commission — Virtual Meetings 1:1
o Where to find partners for a LIFE project?
Furthermore, the Polish NCP held more than 120 consultation meetings with potential
applicants.

A total of 6,065 individuals/entities participated in the 31 events (information days,
conferences, webinars, training sessions) organised under the project. Recordings of these
events, as well as the produced podcasts and films, amount to nearly 78 hours of training
and informational material, available on the NFOSIGW YouTube channel in the LIFE 2025
and LIFE 2023-2024 sections, and have received over 12,000 views during the project period.

The following channels were used for information and promotional activities:

— The NCP LIFE in Poland website, which contains all information on the LIFE Programme
and all materials developed under the CBP project, where 137 news updates were
published (2023, 2024, 2025);

— The LIFE Newsletter, which reached 4,843 subscribers with 89 issues published (2023,
2024, 2025);

— The NCP LIFE LinkedIn profile, with 487 followers and 96 posts (2024, 2025).

Contractors were selected in accordance with the Polish Public Procurement Law and the
NFOSIGW Public Procurement Regulations (NFOSIGW is a public entity obliged to apply the
Public Procurement Law).

*The view statistics presented reflect the state as of 31 January 2026.



https://www.gov.pl/web/nfosigw/gdzie-szukac-partnerow-do-projektu-life
https://www.gov.pl/web/nfosigw/gdzie-szukac-partnerow-do-projektu-life
https://www.gov.pl/web/nfosigw/znajdz-partnera-projektu
https://www.gov.pl/web/nfosigw/znajdz-partnera-projektu
https://www.gov.pl/web/nfosigw/wsparcie-dla-wnioskodawcow-w-spotkaniach-brokerskich-organizowanych-przez-komisje-europejska--virtual-meetings-11
https://www.gov.pl/web/nfosigw/wsparcie-dla-wnioskodawcow-w-spotkaniach-brokerskich-organizowanych-przez-komisje-europejska--virtual-meetings-11
https://www.gov.pl/web/nfosigw/gdzie-szukac-partnerow-do-projektu-life
https://www.youtube.com/user/nfosigw
https://www.gov.pl/web/nfosigw/program-life--dlaczego-warto--filmy
https://www.linkedin.com/company/101880425/admin/dashboard/
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2. IMPACT

2.1 Expected impacts

Impact

Report on changes to the expected impacts presented in your description of the action (DoA) (if any) and the effects
on the project/need for adaptations.

Confirm that you have reported on the achieved key performance indicators (KPsl) in the LIFE KPI webtool. in line with
the agreed schedule. (n/a for Operating Grants, PRE, TA-PP, TA-R)

The results of the first calls for proposals influenced by the project activities — namely the
2023 and 2024 calls — are excellent.
Both KPI indicators were significantly exceeded, by 75% and 158% respectively.

a) Average number of LIFE projects approved by the European Commission:
Baseline value: 2.66 / Target value: 4

2023 calls: 8
LIFE23-CCA-PL-LIFE DREAM CITIES
LIFE23-CCM-PL-LIFeHDV

101158113
101158336

101167603
101167621
101155901
101147995
101147278
101147291

LIFE23-CET-FEPC
LIFE23-CET-LOCATEE
LIFE23-GIC-PL-LIFE ENSPIRE
LIFE23-NAT-PL-LIFEkulikPL
LIFE23-NAT-PL-LIFE for Dunes PL
LIFE23-SIP-PL-LIFE Pom GOZilla

2024 calls: 6

101198144
101212871
101213071
101213967
101216026
101216284

LIFE24-NAT-PL-Control IAS for LIFE
LIFE24-GIC-PL-LIFE OrgFluX-PL
LIFE24-NAT-PL-LIFE DRAWA BIS
LIFE24-CCA-PL-LIFE RIVEREASE
LIFE24-CET-LIFE-RenOSS-PL
LIFE24-NAT-PL-LIFE for RIVERS

Average value in the 2023 and 2024 calls: 7

In the 2023 and 2024 calls, this indicator reached 260% of the baseline value and 175% of
the target value.

b) Average number of foreign LIFE projects approved by the European Commission in
which Polish applicants participate as partners:
Baseline value: 4.33 / Target value: 6


https://webgate.ec.europa.eu/life/kpi
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2023 calls: 13

101158001
101167619
101167684
101167575
101167230
101167597
101167599
101167644
101167717
101158058
101148281
101148740
101148077

LIFE23-CCA-IT-LIFE CAPT-TILE
LIFE23-CET-BUSHROSSs (Ireland)
LIFE23-CET-CETAC (Czech Republic)
LIFE23-CET-DHC SwEEtch (ltaly)
LIFE23-CET-ENERCOM FACILITY (Belgium)
LIFE23-CET-EPREL Services (Austria)
LIFE23-CET-ESCALATE (Germany)
LIFE23-CET-install.res (Austria)
LIFE23-CET-OCTOPUS (France)
LIFE23-GIC-BE-LIFE EFFECT
LIFE23-NAT-LT-LIFE4AquaticWarbler
LIFE23-PRE-FR-AGROWISE
LIFE23-PRE-IT-LIFE BE-WoodEN

2024 calls: 18

101212611
101212857
101213246
101214286
101214736
101215069
101215197
101215402
101215542
101215621
101215623
101215627
101215674
101215816
101216157
101216180
101216229
101250182

LIFE24-CCM-DE-LIFE SUPER EU
LIFE24-CET-BUSINESS2ACT
LIFE24-GIC-BE-Plan4Climate
LIFE24-TAE-DE-CARPATHIAN LIFE
LIFE24-ENV-BE-CEMLOOP XL
LIFE24-CET-I-EBRA
LIFE24-CET-BREEZE
LIFE24-CET-LIFE_PUBLINK
LIFE24-GIE-ES-LIFE CLEAN-AIR
LIFE24-CET-ENERGY POVERTY NEXUS
LIFE24-CET-SHINE
LIFE24-CET-LIFE EnerGISE
LIFE24-CET-ODYSSEE-MURE - EED
LIFE24-CET-EXQUISHEAT
LIFE24-NAT-CZ-LIFE Model Forest
LIFE24-ENV-SE-Ceilings4LIFE
LIFE24-PRE-UA-LIFE-U-SPRING
LIFE24-CET-EEFINH

Average value in the 2023 and 2024 calls: 15.5

In the 2023 and 2024 calls, this indicator reached 358% of the baseline value and 258% of
the target value.
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2.2 Sustainability, replication and exploitation

Sustainability, replication and exploitation (n/a for Operating Grants)

Report on changes in your sustainability analysis/strategy (if any).

Briefly describe the key results of your project that will have a long-lasting effect, or will be replicated or exploited.
Highlight those sectors or places with the highest potential for replicating the project’s results. Highlight any public or
private actors likely to up-scale the project’s results and estimate the required investments or financial resources (if
any) that would be necessary to up-scale. Describe the coverage and size of the target market.

For the Final Report, describe the follow-up of the project after the end of the EU grant. How will the results be used or
further developed. Report on the status and content of your [After LIFE conservation plan] [Business plan] [Exploitation
plan] to ensure sustainability of results and long-term impact.
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- : : 27 —

The project does not include a formal sustainability strategy; however, its integration within
the structures of the Polish NCP ensures that the most essential activities related to
promoting the LIFE Programme will be maintained and continued in the future.

These include:

— Practical workshops on preparing LIFE applications, delivered on the basis of the model
developed under the CBP2 project (T.2.3);

— Continued dissemination of podcasts (T.2.4), promotional films (T.3.1) and webinars
(T.2.2);

— Ongoing use of the visual identity (T.3.1);

— LIFE Information Days (T.3.3);

— Continuous updating and promotion of the YouTube LIFE PL Channel Navigator (T.3.5);

— Ongoing use of information materials (brochure), promotional materials (roll-ups) and the
publication “Polish LIFE Projects” (T.3.6);

— Maintaining regular contact with potential applicants from the LIFE Potential Applicants
Database (T.4.1), providing support in preparing applications and in identifying partners
for potential projects;

— Promotion of CINEA tools: Partner Search and Virtual 1:1 Meetings (T.4.2);

— Publishing cooperation offers received by the Polish NCP on the website;

— Ongoing meetings with potential applicants — consulting project ideas and discussing the
composition of potential consortia (T.4.3).

These activities will continue until the last call of the current EC financial perspective. Due to
uncertainty regarding the future of the LIFE Programme in the next financial perspective, it is
anticipated that decisions concerning the further involvement of NFOSiGW in the LIFE
Programme will be taken in 2028.

complementary of funding amounts-to Plan/Strategy/Action-plan

10
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3. IMPLEMENTATION

3.1 Work packages, activities, resources and timing

WORK PACKAGES

Work Package 1

Work Package 1: Project management & coordination

Activities

Explain the work carried out for each work package during the reporting period, giving details of the work carried out by each participant involved. Please summarise in a
few sentences what was done in the previous period, when applicable.

Explain the reasons for deviations from Annex 1 of the Grant Agreement, the consequences and the proposed corrective actions.

Include explanations for tasks not fully implemented, critical objectives not fully achieved and/or not being on schedule. Explain also the impact on other tasks, on the
available resources and the planning. Where necessary, make reference to the deliverables in the report text. In case of major deviations from on the planned budget,
please refer to section 4.3.

Focus only on the main results as well as important lessons learned. The technical details should be provided in the deliverables.

Ad(ditionally, for Operating Grants, report under Work Package 1 on changes in your organisation’s capacity (if any) to become a more efficient stakeholder in the EU’s
policy process. Report on the proposed actions and their status to develop the organisation, widen the grassroots or members base, diversify and sustain the organisation's
fundraising strategy and the strategy to reduce your dependence on LIFE operating grants.

T.1.1. Establishment of the project team [Implemented]

Following the calculation of working time, it was determined that the actual time worked amounted to 85.81% of the planned
involvement (78.95 / 92 person-months).

The project team was established as of 1 February 2023, composed of NFOSiGW employees, by modifying their job descriptions.
(--)

T.1.2 Monitoring of project implementation [Implemented 100%]

12
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In February 2023, meetings were held with the organisational units of NFOSiGW involved in the implementation of the project — the
Promotion Department, Accounting, Human Resources and Public Procurement — to establish the principles of cooperation.
Between October and November 2023, a review was carried out of the status of project implementation, the materials produced,
preparations for subsequent stages, and proposed changes to the activities and materials planned for delivery. The procedure for
selecting the contractor for the “Analysis of the Most Promising LIFE Themes in Poland” was launched.

On 15 November 2023, a visit by the Project Monitor took place — an audit of the implementation status, documentation (including
HR and financial documentation), archiving procedures, and discussion of plans and proposed changes — with no significant comments
from the Monitor.

In January 2024, further meetings were organised with the NFOSiGW organisational units involved in the project — the Promotion
Department, Accounting, Human Resources and Public Procurement — summarising cooperation to date and informing them of the
outcomes of the CINEA project monitoring and the monitor's recommendations. A review of project implementation was carried out. The
2024 events plan was prepared, together with an assessment of readiness for further implementation, budget status and proposed
implementation changes. A needs assessment for additional resources was conducted and a plan to recruit additional staff was drafted.
In the first quarter of 2024, conceptual work continued on podcasts, films, articles, webinars, conferences and LIFE Information Days.

(...).

At the turn of April and May 2024, the main focus was placed on preparing the most demanding event — the LIFE Information Day, held
on 14 and 16 May 2024. In the following months, (...) divided their duties within CBP2, including consultations on LIFE applications for
the calls launched on 18 April 2024.

Matters related to the project were addressed during weekly meetings of the LIFE Department, with the Director of the organisational
unit participating as required. When necessary, dedicated meetings concerning specific project activities were organised, including with
representatives of other NFOSIGW organisational units involved in the project: the Promotion Department, Accounting, Human
Resources and Public Procurement.

Over the course of the project, five semi-annual reports were submitted to the supervisors of the Project Manager: for the first and
second half of 2023; the first and second half of 2024; and the first half of 2025.

Milestones and deliverables were monitored on an ongoing basis, with the relevant sections of the Funding & Tenders portal being
regularly updated.

T.1.3 Monitoring of achieved results [Implemented, at 175% and 258% respectively]
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Under this task, the achievement of the project’s output results was monitored on an ongoing basis, as described in section 1.1 of this
form.

After the conclusion of the calls, an analysis was carried out to assess the impact of the project activities on the project indicators. The
results of this analysis are presented in section 2.1 above.

In summary:
The results of the first calls influenced by the project activities — namely the 2023 and 2024 calls — are excellent. Both KPI indicators
were significantly exceeded, by 75% and 158% respectively.

Indicator: Average number of LIFE projects approved by the European Commission:
In the 2023 and 2024 calls, this indicator reached 260% of the baseline value and 175% of the target value.

Indicator: Average number of foreign LIFE projects approved by the European Commission in which Polish applicants
participate as partners:
In the 2023 and 2024 calls, this indicator reached 358% of the baseline value and 258% of the target value.

Apart from the frequent staffing changes at the beginning of the project’s implementation,
no significant deviations from the assumptions of WP1 were identified. The composition of
the project implementation team stabilized in April 2024.

Other issues

Mention and explain unexpected events and
adjustments that had to be made. Explain impact on
other tasks, available resources and planning/timing.
In case of major deviations from the planned budget,
please refer to section 4.3.

Milestones and deliverables (outputs/outcomes)

See Technical Report (Part A).

Work Package 2

Work Package 2: Expansion and improvement of "LIFE Support"

Activities
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Explain the work carried out for each work package during the reporting period, giving details of the work carried out by each participant involved. Please summarise in a
few sentences what was done in the previous period, when applicable.

Explain the reasons for deviations from Annex 1 of the Grant Agreement, the consequences and the proposed corrective actions.

Include explanations for tasks not fully implemented, critical objectives not fully achieved and/or not being on schedule. Explain also the impact on other tasks, on the
available resources and the planning. Where necessary, make reference to the deliverables in the report text. In case of major deviations from on the planned budget,
please refer to section 4.3.

Focus only on the main results as well as important lessons learned. The technical details should be provided in the deliverables.

Additionally, for Operating Grants, report under Work Package 1 on changes in your organisation’s capacity (if any) to become a more efficient stakeholder in the EU’s
policy process. Report on the proposed actions and their status to develop the organisation, widen the grassroots or members base, diversify and sustain the organisation's
fundraising strategy and the strategy to reduce your dependence on LIFE operating grants.

T.2.1 Analysis of the Most Promising LIFE Themes in Poland [Implemented, at 50%*]
(-.)

Conclusions from the Analysis:

— The study provides a valuable complement to the knowledge base of the Polish NCP, and the priority themes identified therein
have been used to guide subsequent media and substantive activities, including within T.3.1.

— At the same time, the findings of the analysis largely coincide with the existing experience of the Polish NCP, gained through
its ongoing work and through information obtained during the cyclical conference “Financing Environmental Protection from EU
Programmes” organised under the CBP2 project (T.3.2).

— Furthermore, the most promising LIFE themes identified in the study—uwithin the ENV and CLIMA areas, specifically in the
context of Polish legal and financial conditions—are to a large extent niche, and their practical application is likely to remain
limited.

— The list of the most promising entities from the perspective of applying for LIFE funding, provided as an annex to the Analysis,
will be used under task T.4.1.

— The list includes numerous entities with which the Polish NCP already maintains contact (e.g. Agricultural Advisory Centres,
ministries and universities).

— In view of the above, and due to the thematic overlap between the first and second Multiannual Work Programmes, it was
concluded that there is no need to prepare the second analysis of the most promising LIFE themes in Poland originally
foreseen in the project.

The results of the analysis were used in the implementation of tasks: T.3.1 (advertisements and articles), T.3.4 (training for European
Funds Information Points, PIFE), and T.4.1 (database of potential LIFE applicants).

*Taking into account conclusion no. 6, the Polish NCP proposed in the mid-term report to reduce the originally planned scope of task
T.2.1 (i.e. the preparation of Study No. 1 in 2023 and Study No. 2 in 2025), namely the cancellation of the second study planned in the
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project and the use of the saved funds for underestimated tasks, such as adapting webinar recordings. CINEA approved the proposed
change in its letter Ref. Ares(2025)577234 — 24/01/2025.

T.2.2 Thematic Training Sessions for Applicants (3 x 3) [Implemented, 100%)]

A total of nine training sessions were organised (out of nine planned): one in 2023, two in 2024 and six in 2025.

All training sessions were delivered as online webinars.

The sessions were promoted via NFOSIGW and LIFE social media channels, the LIFE Newsletter, the NFOSiGW Newsletter, as well as
through emails to the database of potential applicants developed under the “Analysis of the most promising LIFE themes in Poland”
(T.2.1).

Speakers included, among others, representatives of the European Commission, beneficiaries of LIFE projects, and staff from the
Polish NCP.

Recordings of the sessions are available on the NFOSIGW YouTube channel, in the LIFE 2025 and LIFE 2023-2024 sections.

Totals: 924 participants / 1,187 YouTube views / nearly 74 hours of material on YouTube.

Training Sessions 2023:
— LIFE in Business — Close2Market (C2M) (16 March 2023), with the participation of representatives of the European
Commission (118 participants / 493 YouTube views)
Training Sessions 2024:
— LIFE for Water and Aquatic Ecosystems (6 November 2024) (109 participants / 253 YouTube views)
— Polish Co-beneficiaries of Foreign LIFE Projects (4 December 2024) (28 participants / 246 YouTube views)
Training Sessions 2025:
— Selected Polish LIFE Projects from the 2023 Call (26 November 2025) (140 participants / 40 YouTube views)
— Outcomes of Selected Polish Nature-related LIFE Projects (5 December 2025) (145 participants / 52 YouTube views)
— Tools for Proposal Preparation (problem tree / objective tree / Al) (9 December 2025) (165 participants / 103 YouTube views)
— Outcomes of Selected Polish Environmental LIFE Projects (12 December 2025) (74 participants / 13 YouTube views)
— Outcomes of Selected Polish LIFE Projects in the Field of Climate Protection (16 December 2025) (84 participants / 23
YouTube views)
— Outcomes of Selected Polish LIFE Projects in the Field of CET (19 December 2025) (61 participants / 45 YouTube views)

T.2.3 Practical Workshops on Proposal Preparation Targeted at Specialists (3 x 2) [Implemented at 160%)]
A total of ten workshops were organised (compared to six originally planned). The increased number resulted from needs identified by
the Polish NCP among potential applicants.
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2023 — Four Online Workshops (Two planned under the project + two additional ones replacing the two training sessions initially
foreseen for 2023 as part of activity T.2.2, in accordance with the approval granted by the European Commission on 13 April 2023 via
the F&T Communication Centre.)

— 11 May 2023 - NATURE projects (61 participants / 259 YouTube views)

— 17 May 2023 - ENVIROMENT projects (32 participants / 362 YouTube views)

— 25 May 2023 - CLIMAT projects (47 participants / 725 YouTube views)

— 30 May 2023 - CET projects (39 participants / 308 YouTube views)

Recordings of the workshops constitute training materials of the Polish NCP and are available on the NFOSIGW YouTube channel.
Total: 179 participants / 1,654 YouTube views / nearly 14 hours of material on YouTube.

2024 - Two In-Person Practical Workshops on LIFE Proposal Preparation

— 20 June 2024: Nature protection projects (NAT sub-programme and CLIMA projects involving nature-related aspects) / 13
participants

— 21 June 2024:Environmental protection projects (ENV, CLIMA and CET sub-programmes) / 16 participants

Total: 29 participants.

2025 - Four In Person Practical Workshops on LIFE Proposal Preparation

— 14 January 2025: Nature protection projects (LIFE Nature and Biodiversity sub-programme, and CLIMA projects including
nature-related aspects) / 18 participants

— 22 January 2025: Environmental protection projects (LIFE Circular Economy and Quality of Life; Climate Change Mitigation and
Adaptation; Clean Energy Transition) / 12 participants

— 25 June 2025: Environmental protection projects (same sub-programmes as above) / 16 participants

— 26 June 2025: Nature protection projects (LIFE Nature and Biodiversity; and CLIMA projects with nature-related components) / 12
participants

Total: 58 participants.

T.2.4 Podcast Series on Key Aspects of Project Preparation (10) [Implemented, 100%)]

Work on the concept for a series of ten podcasts commenced in January 2024. Each episode was intended to address a different topic
related to the preparation of applications for the LIFE Programme or its sub-programmes. The thematic scope for all ten podcasts, as
well as the graphic and production assumptions, were defined. Work began on the substantive content of the first five podcasts,
prepared by the staff of the Polish NCP for LIFE. Due to staffing changes within the Department in April 2024, implementation was
rescheduled for the period October 2024 — January 2025.
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The podcasts were produced by a subcontractor selected in accordance with Polish Public Procurement Law, under a framework
agreement concluded by NFOSIGW.In October and November 2024, work was carried out on substantive preparation, including the
development of conversation scripts and slides for five episodes. Recording sessions were held on 19 and 20 November 2024 with the
participation of representatives of five LIFE projects, after which editing and corrections of the recordings commenced. All work on the
preparation and production of the podcasts was completed on 24 January 2025.

The podcasts were ultimately released under the joint title “LIFE: Short overview”. Between 19 February and 23 April 2025, one podcast
per week was published on the NFOSIGW YouTube channel.

All episodes are available on the Polish NCP website under the section: Video Podcasts “LIFE: Short overview”

Podcast — publication date — view count:

—_

Introduction to the LIFE Programme (19 February 2025) — 524 views

2. LIFE Sub-programmes: Nature / Environment / Climate (26 February 2025) — 296 views

3. LIFE Clean Energy Transition Sub-programme (5 March 2025) — 276 views (The National Energy Conservation Agency shared
its experience as the coordinator of two LIFE CET projects and presented the benefits and challenges of the sub-programme,
using the following projects as examples: LIFE21-CET-BUILDSKILLS--BUPS-Poland/101076976 / LIFE23-CET-
FEPC/101167603)

4. The Environmental Problem, Project Objectives and LIFE Project Results (12 March 2025) — 228 views (PROZON Climate
Protection Foundation shared its experience as the coordinator of three LIFE projects and discussed lessons learned from
preparing LIFE proposals, based on: LIFE18 CCM/PL/001100 / LIFE22-GIC-PL-LEGAL-HFC-4-LIFE/101113459 / LIFE22-ENV-
PL-RE-ELECTRO-4-LIFE/101113652)

5. Partnership in LIFE Projects (19 March 2025) — 184 views (The Institute for Ecology of Industrial Areas (IETU) shared its
experience as a partner in four LIFE projects and discussed the benefits and challenges of participation, based on: LIFE08
ENV/IT/000399 / LIFE19 GIE/PL/000784 / LIFE20 GIE/FR/000282 / LIFE21-ENV-PL-plasticLIFEcycle/101074161)

6. Financial Support for Third Parties (26 March 2025) — 299 views (Polish Society for the Protection of Nature “pro Natura”
shared its experience in successfully using sub-grants in its project: LIFE20 NAT/PL/001427)

7. Volunteering (2 April 2025) — 110 views (Karkonosze National Park and the Naturalists’ Club shared their experience in
successfully implementing volunteering activities in the project: LIFE20 NAT/PL/000151)

8. Close to Market (C2M) Projects (9 April 2025) — 138 views (MGGP Aero Sp. z 0.0. shared its experience in implementing C2M
activities within the project: LIFE21-CCA-PL-LIFECOOLCITY/101074553)

9. Financial Aspects (16 April 2025) — 287 views

10. The LIFE Programme Online (23 April 2025) — 270 views

18


https://www.gov.pl/web/nfosigw/podcasty-wideo-krotko-o-life2
https://www.youtube.com/watch?v=xLqxnVIWuQw&feature=youtu.be
https://www.youtube.com/watch?v=DvlRnyEzOp8&feature=youtu.be
https://www.youtube.com/watch?v=OUT6bJdbimU
https://webgate.ec.europa.eu/life/publicWebsite/project/LIFE21-CET-BUILDSKILLS--BUPS-Poland-101076976/build-up-skills-ii-poland
https://webgate.ec.europa.eu/life/publicWebsite/project/LIFE23-CET-FEPC-101167603/oss-facilitator-epc-integrated-services-for-public-entities-in-a-process-of-preparing-concluding-epc-projects-in-public-buildings
https://webgate.ec.europa.eu/life/publicWebsite/project/LIFE23-CET-FEPC-101167603/oss-facilitator-epc-integrated-services-for-public-entities-in-a-process-of-preparing-concluding-epc-projects-in-public-buildings
https://www.youtube.com/watch?si=SlCmhtsBvBhx2gRo&v=hWVdq8jJqNI&feature=youtu.be
https://webgate.ec.europa.eu/life/publicWebsite/project/LIFE18-CCM-PL-001100/the-demonstrative-installation-for-the-separation-of-refrigerant-waste-mixtures
https://webgate.ec.europa.eu/life/publicWebsite/project/LIFE22-GIC-PL-LEGAL-HFC-4-LIFE-101113459/development-and-implementation-of-a-model-of-cooperation-between-state-authorities-and-other-entities-in-order-to-improve-monitoring-in-the-area-of-hfcs-and-their-illegal-trade
https://webgate.ec.europa.eu/life/publicWebsite/project/LIFE22-ENV-PL-RE-ELECTRO-4-LIFE-101113652/implementation-of-circular-economy-model-for-reusing-of-weee
https://webgate.ec.europa.eu/life/publicWebsite/project/LIFE22-ENV-PL-RE-ELECTRO-4-LIFE-101113652/implementation-of-circular-economy-model-for-reusing-of-weee
https://www.youtube.com/watch?v=olLc-6sLUgM&t=6s
https://webgate.ec.europa.eu/life/publicWebsite/project/LIFE08-ENV-IT-000399/environmental-quality-and-pressures-assessment-acrosseurope-the-lter-network-as-an-integrated-and-shared-system-for-ecosystem-monitoring
https://webgate.ec.europa.eu/life/publicWebsite/project/LIFE08-ENV-IT-000399/environmental-quality-and-pressures-assessment-acrosseurope-the-lter-network-as-an-integrated-and-shared-system-for-ecosystem-monitoring
https://webgate.ec.europa.eu/life/publicWebsite/project/LIFE19-GIE-PL-000784/promotion-and-implementation-of-etv-as-an-eu-voluntary-scheme-for-verifying-performance-of-environmental-technologies
https://webgate.ec.europa.eu/life/publicWebsite/project/LIFE20-GIE-FR-000282/relevant-audience-plan-leading-to-awareness-network-for-circular-economy-use-of-recycled-tyre-materials-in-city-life
https://webgate.ec.europa.eu/life/publicWebsite/project/LIFE21-ENV-PL-plasticLIFEcycle-101074161/the-solution-for-the-management-of-mixed-hard-plastic-waste-by-applying-circular-economy-approach
https://www.youtube.com/watch?v=olLc-6sLUgM&t=6s
https://webgate.ec.europa.eu/life/publicWebsite/project/LIFE20-NAT-PL-001427/life-podkowiec-plus-back-to-the-forest-holistic-conservation-of-bat-breeding-habitats
https://www.youtube.com/watch?v=mreY7YgtxY0&feature=youtu.be
https://webgate.ec.europa.eu/life/publicWebsite/project/LIFE20-NAT-PL-000151/conservation-of-parnassius-apollo-in-poland-czechia-and-austria
https://www.youtube.com/watch?v=aXI7ny9lMa8&feature=youtu.be
https://webgate.ec.europa.eu/life/publicWebsite/project/LIFE21-CCA-PL-LIFECOOLCITY-101074553/use-of-remote-sensing-for-management-of-blue-green-infrastructure-in-the-process-of-city-adaptation-to-climate-change
https://www.youtube.com/watch?v=A9xMGzHQ4Fs&feature=youtu.be
https://www.youtube.com/watch?si=VyKu7uTzS_tnpw9C&v=rADw_lyh4io&feature=youtu.be

Project: 101101078-LIFE21-CAP-PL-CBP 4 LIFE_PL — CBP 4 LIFE_PL — LIFE-2021-TA-CAP

EU Grants: Periodic report/Additional prefinancing report/Beneficiary termination report (LIFE): V2.0 — 01.12.2024

Summary: Across all ten podcasts, a total of 2,612 YouTube views were recorded, with nearly 3 hours and 41 minutes of
content published on the NFOSiGW YouTube channel.

The podcasts were promoted using NFOSIGW/LIFE communication channels. Each episode was accompanied by:
— anews update on the NFOSIGW / Polish NCP LIFE website

— a LinkedIn post by the Polish NCP LIFE

— arepost on LinkedIn by NFOSiGW

— a Facebook post by NFOSiGW

— inclusion in the Polish NCP LIFE Newsletter

Additionally, the podcasts were promoted during LIFE Info Days, applicant workshops, and consultation meetings.

T.2.5 Training and support for Polish NCP staff (3) [Implemented, 100%)]

Three two-day training sessions were organised to strengthen the skills of Polish NCP staff in supporting applicants in preparing LIFE
Programme proposals, as well as in delivering training sessions, workshops and presentations — both in person and online.

The training sessions were organised by an external contractor selected in accordance with the Polish Public Procurement Law.

5-6 June 2023: training course “Professional Delivery of Training”

The training aimed to enhance participants’ competences in the professional preparation of presentations, techniques for generating
interest in the subject matter and maintaining audience engagement, frameworks for developing training materials, clarity and
optimisation of content delivery, WCAG requirements, selecting appropriate techniques for in-person sessions and webinars, as well as
in designing and delivering webinars.

22-23 May 2024: training course “Professional Delivery of Workshops on Developing the Logical Framework Matrix for LIFE Applicants
fo the European Commission”.

The objective of the training was to strengthen participants’ competences in delivering training sessions, to structure their knowledge of
the trainer’s role, the training process and the management of challenging situations. The training focused on practical tools for
facilitating workshops, as well as on developing the project Logical Framework Matrix and conducting stakeholder analysis based on it.

20—21 March 2025: training course “Planning a LIFE Project According to the Project Cycle Management (PCM) Methodology”.

The training aimed to enhance participants’ competences in effective planning and management of LIFE projects in accordance with the
PCM methodology — to organise and/or expand their knowledge regarding project preparation and implementation, enabling LIFE NCP
staff to share this expertise with LIFE applicants and thereby support them during project design and application development for the
LIFE Programme.
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T.2.1 With CINEA’s approval, the second planned study “Analysis of the Most Promising
LIFE Themes in Poland” was cancelled.

Other issues

Mention and explain unexpected events and
adjustments that had to be made. Explain impact on

other tasks, available resources and planning/timing. | T.2.2 With CINEA’s approval, the training schedule was modified and additional sessions
In case of major deviations from the planned budget, . .
please refer to section 4.3. were delivered in the fourth quarter of 2025.

Two training sessions originally planned for 2023, together with the practical workshops

under task T.2.3, were conducted as four online workshops.

T.2.3 With CINEA’s approval, the number of workshops was increased from the planned
6 to 10.

T.2.5 With CINEA’s approval, the training dates were modified. The sessions originally
planned for 2023 and 2024 were rescheduled.

Milestones and deliverables (outputs/outcomes)

See Technical Report (Part A).

Work Package 3

Work Package 3: Dissemination of information on the LIFE Programme

Activities

Explain the work carried out for each work package during the reporting period, giving details of the work carried out by each participant involved. Please summarise in a
few sentences what was done in the previous period, when applicable.

Explain the reasons for deviations from Annex 1 of the Grant Agreement, the consequences and the proposed corrective actions.

Include explanations for tasks not fully implemented, critical objectives not fully achieved and/or not being on schedule. Explain also the impact on other tasks, on the
available resources and the planning. Where necessary, make reference to the deliverables in the report text. In case of major deviations from on the planned budget,
please refer to section 4.3.

Focus only on the main results as well as important lessons learned. The technical details should be provided in the deliverables.

Additionally, for Operating Grants, report under Work Package 1 on changes in your organisation’s capacity (if any) to become a more efficient stakeholder in the EU’s
policy process. Report on the proposed actions and their status to develop the organisation, widen the grassroots or members base, diversify and sustain the organisation's
fundraising strategy and the strategy to reduce your dependence on LIFE operating grants.
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T.3.1. Media activities

(Y Do
a) Development of the project’s visual identity [Implemented, 100%] ‘J /'
A visual identity system for the project — the NCP LIFE in Poland Brand Book — was prepared. ) Z Kraio
. rajow
Due to ongoing work on updating the NFOSIiGW logo and Brand Book, the work on the NCP LIFE in Poland logo Punkt Kontak:ow;

and Brand Book was postponed; therefore, the full set of materials was finalised in October 2023.
The materials produced have been used during events and promotional meetings.

b) Series of press and online advertisements on LIFE (3 x 2) [Implemented, 100%]

In each year of the project (2023 / 2024 / 2025), advertising campaigns were carried out promoting the LIFE Programme and the Polish
NCP in the form of online display advertising, i.e. through the publication of internet banners on selected websites that redirected users
to the NCP LIFE in Poland webpage. Each campaign consisted of two series of advertisements per year, resulting in six series in total,
in line with the plan.

The campaigns targeted individuals and institutions interested in various aspects of environmental protection. The selection of websites,
advertising formats and implementation was carried out in cooperation with Media Houses working with NFOSIGW under a framework
agreement concluded in accordance with the Polish Public Procurement Law.

The advertising activities planned for 2024 and 2025 were developed on the basis of the conclusions drawn from the 2023 campaign
and from the “Analysis of the Most Promising LIFE Themes in Poland” (T.2.1). Target groups were further specified as follows:

— Individuals with a general interest in environmental protection, in order to continuously expand the applicant base and promote the
LIFE Programme;
— Specialists representing the business sector, NGOs, sustainable architecture, as well as developers and engineers.

Details of individual advertising campaigns:

2023:
24-30 June (series 1) on one portal: Wirtualna Polska / Money.pl, and 26—-29 June (series 2) on one portal: Egospodarka.pl — totalling
685,579 impressions and 2,643 clicks.

Punkt Kontaktowy
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Advertising banners were published on the portals, and clicking on the banners redirected users to the main advertisement published on
the NFOSIGW/LIFE website.

Effectiveness of the advertisements:

Money.pl — 670,000 impressions, 2,612 clicks (redirects to the NCP LIFE in Poland website),
Egospodarka.pl — 16,000 impressions, 31 clicks.

2024:
14-20 October (series 1) and 11—17 November (series 2) — 823,000 impressions and 863 clicks.

Siegnij po

dotacje
zProgramu LIFE

BIZNES INNOWACJE SRODOWISKO

The activities targeted individuals and institutions interested in broadly understood environmental protection and ecological construction.
The objectives of the campaign were defined as follows:

— Supporting the implementation of EU environmental law;

— Promoting the LIFE Programme and the co-financing of LIFE projects by NFOSIGW;

— Encouraging potential beneficiaries to familiarise themselves with the LIFE Programme offer and available forms of funding;

— Reaching a precisely defined target group, including individuals interested in environmental protection and ecological
construction, architects, designers, urban planners, developers, engineers, NGOs, representatives of national and regional
public administration, as well as entrepreneurs and users of industry-specific portals.

The media plan was developed by the Media House and covered 35 specialised portals.
During 14-20 October 2024, the campaign generated 400,668 impressions and 445 clicks, reaching 140,201 users.
During 11-17 November 2024, the campaign generated 422,371 impressions and 418 clicks, reaching 202,481 users.

2025:

2—15 June (series 1) and 23-29 June (series 2) — 1,697,360 impressions and 15,155 clicks.
7 1/

Siegnij po dotacje
zProgramu LIFE

SRODOWISKO ® INNOWACJE @ BIZNES

dowiedz sig wiecej
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The activities targeted individuals and institutions interested in the broad field of environmental protection.

The objectives of the campaign were defined based on previous experience:

— Supporting the implementation of EU environmental law;

— Promoting the LIFE Programme and the funding opportunities offered by NFOSIGW;

— Attracting the interest of potential beneficiaries in the LIFE Programme offer and encouraging them to apply for funding;

— Reaching specific target groups, including environmental protection specialists, designers and architects, engineers and
developers, representatives of public administration and institutions, NGOs, entrepreneurs and users of industry-specific portals.

The revised assumptions regarding the timing of advertisement publication contributed to improved campaign results and more effective
outreach to a broad and diverse audience.

The media selection designed by the Media House covered 61 portals, targeting various groups of recipients: Business: 20 portals,
Local Government: 10 portals, NGOs: 2 portals, Environment: 10 portals, Construction / Architecture: 12 portals, Engineering: 7 portals

The advertising campaigns contributed to increased recognition of the LIFE Programme and enhanced awareness of available funding
opportunities. In total, 3,205,360 advertisement impressions and 18,185 clicks were achieved.

c) Series of short promotional films / animations (5) [Implemented, 100%]

Concept: Common title: “LIFE Programme — Why is it worth it?”

Each film is 3—4 minutes long, with a shared opening sequence and closing slides. The films present the four LIFE Sub-programmes
through short informational slides and highlight their benefits and advantages through statements from Polish LIFE Beneficiaries,
illustrated with relevant visual material based on projects implemented in Poland. The films are available on the NFOSiGW/LIFE
YouTube channel.

On 16 May 2024, during the LIFE Information Days, recordings were made of statements from five LIFE Beneficiaries representing
different types of entities eligible for LIFE funding: a national park, a commercial company, a local government unit, a research institute
and a public institution.

2Q2024-3Q2024:
— Preparation of film scripts, narration texts and graphic materials relating to Polish LIFE projects;
— Contractor selection procedure for the editing, production and WCAG-compliant adaptation of the five films, carried out in
cooperation with the Department of Promotion and Communication.

4Q2024 — Implementation:
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— The films also used video and photographic materials provided by LIFE Beneficiaries, with whom appropriate copyright
licensing agreements had been concluded;

— In addition to the five full-length films, five shortened versions (trailers) were produced under the contract for use in promoting
the films on the Polish NCP and NFOSiIGW social media channels.

The films were produced by an external contractor selected in accordance with the Polish Public Procurement Law.

Publication and promotion of the films began on 8 January 2025 and continued until 5 February 2025.

The films were published weekly on the NFOSIGW YouTube channel / podcasts section, and are also available on the Polish NCP
website in the dedicated section: LIFE Programme — Why is it worth it? — Films

(Title — publication date — number of views):

— LIFE — Nature and Biodiversity — illustrated by a project implemented by a national park — 8 January 2025 — 341 views

— LIFE — Circular Economy and Quality of Life — illustrated by a project implemented by a commercial company — 15 January
2025 — 329 views

— LIFE — Climate Change Mitigation and Adaptation — illustrated by a project implemented by a local government unit — 5
February 2025 — 330 views

— LIFE — Climate Change Mitigation and Adaptation — illustrated by a project implemented by a research institute — 29 January
2025 — 184 views

— LIFE — Clean Energy Transition — illustrated by a project implemented by a public entity (operating under commercial law) — 22
January 2025 — 297 views
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The films were promoted using NFOSIGW/LIFE communication channels. Each time, the promotion included:
e anews item on the NFOSIGW / LIFE NCP website;
e aposton the LIFE NCP LinkedIn profile;
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e arepost on the NFOSIGW LinkedlIn profile;
e apost on the NFOSIGW Facebook page;
e the LIFE NCP newsletter.

In addition, the films were used during LIFE Information Days, workshops for applicants and consultation meetings, as well as for
communicating upcoming LIFE Programme call deadlines announced by the European Commission. The films are available on the
NFOSIGWILIFE YouTube channel.

In total, as of 31 January 2026, the films had been viewed 1,481 times.
d) Series of articles in the press or other specialised media (3 x 3) [Implemented, 111%]

Over the three-year period, 10 articles were published (out of 9 planned) across 7 online portals, achieving a total of 75,439
views.

2023: Two articles were published — one on a nationwide portal and one on a portal targeting local governments.

2024: Five articles were published. The key target groups and themes were identified based on the findings of the “Analysis of the
Most Promising LIFE Themes in Poland” (T.2.1) and the experience of the Polish NCP. Three portals were selected: a
construction-industry portal, a nationwide portal and a portal dedicated to environmental issues.

2025: Three articles were published. The campaign continued to build upon the results of the “Analysis (...)” (T.2.1) and the
experience of the Polish NCP. Two nationwide portals and one portal aimed at local governments were selected for publication.

The campaign effectively raised awareness of the LIFE Programme and increased interest among potential beneficiaries.
To ensure long-term accessibility of the articles and to promote the results achieved within CBP, a dedicated webpage was created on
the Polish NCP website: Press Articles — LIFE NCP — National Fund for Environmental Protection and Water Management — Gov.pl.

The task was implemented in cooperation with the Media House contracted by NFOSIGW in the respective year, under a framework
agreement concluded in accordance with the Polish Public Procurement Law.

Overview of articles and statistics:
year article portal clicks

1 | 2023 "Program LIFE dla nauki i Srodowiska" rp.pl 3704
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"Program LIFE dla poprawy srodowiska miast i gmin"

.Nowy Europejski Bauhaus w Programie LIFE — poznaj inicjatywe, ktéra zmieni
oblicze miast”

,Program LIFE czeka na innowacyjne projekty Srodowiskowe i klimatyczne z
obszaru close-to-market”

.Projekty close-to-market w Programie LIFE, czyli biznes na rzecz klimatu i
Srodowiska"

.Nowy Europejski Bauhaus w Programie LIFE — kolejny nabdr juz w 2025 r.”
,Polska z sukcesem siega po srodki z Programu LIFE”

»~Jak duzy biznes korzysta z Programu LIFE?”

» 1€ projekty stuzg respektowaniu przepiséw srodowiskowych. W Programie LIFE

czekajg duze pienigdze”
,Pienigdze z Programu LIFE wspierajg przejscie na Czystg Energie”

*no data available due to technical limitations of the portal
**the articles were additionally distributed via newsletter to 25,000 subscribers

potralkomunalny.pl

regiodom.pl

Wyborcza.biz

Teraz Srodowisko

Wyborcza.biz
Portal
Samorzadowy

portal WNP

SUMA:

T.3.2 Conference — Financing Environmental Protection from EU Programmes (3 x 1) [Implemented, 100%]
Drawing on the network of contacts maintained by individual Polish National Contact Points for various EU-managed programmes,
three online conferences entitled “Financing Environmental Protection from EU Programmes” were organised. The events focused on
opportunities for financing activities related to environmental protection, nature conservation and climate action:

— 2023 Conference (9 March 2023) — 424 participants

— 2024 Conference (7 March 2024) — 464 participants

— 2025 Conference (26 February 2025) — 909 participants
In total, 1,797 participants attended the conferences.

b.d.”

3 300

4 509

7 203

7 029

6 349

43 345

75439
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The conferences featured contributions from representatives of the NCPs of other EU programmes, who presented possibilities for
implementing environmental and climate-related projects under: Horizon Europe, Innovation Fund, UrbAct, Interreg Europe, as well as
the InvestEU financial instruments supporting environmental protection.

Recordings of the conferences (a total of 9 hours) are available on the NFOSiGW YouTube channel, where they have gathered

1,850 views.

T.3.3 LIFE Information Days (3 x 2) [Implemented, 100%]
The LIFE Information Days were organised in a two-day format: one online day and one in-person day. The events were delivered in
cooperation with external contractors selected in accordance with the Polish Public Procurement Law. Recordings of the events were

produced and are available on the NFOSIGW YouTube channel

Overall totals: 6 days of events / 764 in-person participants / 1,985 online participants / 2,586 YouTube views / 12 hours of
material available on YouTube.

LIFE Information Days 2023
— 20 April 2023 — online (567 participants)

The event presented information on the 2023 LIFE Programme calls, partner-search opportunities for LIFE projects, and the role of
Co-beneficiaries in national and international projects — an important opportunity for less experienced public and private entities
seeking to participate in high-quality LIFE initiatives.

Speakers included, among others, a representative of the European Commission and Co-beneficiaries of ongoing LIFE projects.
The event recording is available as a training resource on the NFOSiGW YouTube channel (545 views) — link to recording.

— 11 January 2024 - in-person (312 in-person participants + 167 participants via YouTube streaming)

The event provided an introduction to the specific features of the LIFE Programme and showcased examples of Polish LIFE projects
implemented in various sectors: business, research and local government. The results of 15 years of LIFE Programme implementation
at NFOSiIGW were summarised, highlighting the contribution of LIFE projects to environmental and climate improvement in Poland.
During the event, 20 awards in 13 categories were presented to the most active Polish LIFE Beneficiaries—a promotional activity
supporting outreach and engagement among potential applicants.

The event recording is available on the YouTube channel (269 views) - link to recording.

LIFE Information Days 2024

— 14 May 2024 - online (524 participants)
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The event presented the scope of the new 2024 LIFE Programme calls, the role of the LIFE project monitoring team and the support
provided by NFOSIGW in implementing the LIFE Programme in Poland.
The event recording is available as a training resource on the NFOSiGW YouTube channel (872 views) — link to recording.

— 16 May 2024 - in-person (232 participants)

Participants had the opportunity to familiarise themselves with LIFE projects showcased during thematic panels and at dedicated LIFE
project stands. The event provided an opportunity for direct contact with current LIFE Beneficiaries, allowing participants to discuss and
hear first-hand experiences of project implementation and its specific challenges.

The event also facilitated networking with potential partners for future LIFE projects.

In addition, a dedicated panel summarised 15 years of NFOSiGW'’s involvement in LIFE and reviewed the results achieved through the
implementation of the LIFE Programme in Poland.

The panel recording is available on the YouTube/LIFE channel (242 views) — link to recording.

A report summarising the conference was also produced, serving both as an event summary and as promotional material for the LIFE
Programme. It is available on the YouTube/LIFE channel (239 views) - link to recording.

LIFE Information Days 2025

— 8 May 2025 - online (727 participants)

Programme:

— New LIFE 2025 calls

— Overview of funding opportunities under other EU programmes

— Co-financing from NFOSIGW and guidance on how to start developing a project

— Partnerships in LIFE projects

The event recording serves as a training resource and is available on the NFOSiGW YouTube channel (419 views) — link to
recording.

— 13 May 2025 - in-person (220 participants)

Programme:

— Summary of the 2024 LIFE Programme calls

— Presentations of 8 projects from the 2023 call that received EC funding in 2024

— 20 beneficiary stands, showcasing projects implemented with LIFE Programme funding

— 6 stands of National Contact Points (LIFE, InvestEU, Horizon Europe, URBACT) providing information on available EU funding
opportunities

— Opportunity for valuable networking, exchange of experience, expanding cooperation and building partnerships
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T.3.4 Series of information training sessions for staff of the European Funds Information Points (PIFE) (3 x 1) [Implemented,
100%]

Training sessions for the European Funds Information Points (PIFE) were organised annually, and a cooperation network was
established with them to support the promotion of the LIFE Programme. The trainings were organised with the support of the Ministry of
Funds and Regional Policy.

Totals: 329 online participants / 704 YouTube views / 2h16’ of material available on YouTube.

21 and 23 March 2023 (153 participants)
The online training covered the fundamental aspects of the LIFE Programme, including a walkthrough of European Commission
websites, the Funding & Tenders portal, and examples of LIFE projects.
The recording was made available to PIFE staff. Additionally, to increase outreach, selected sections of the training were
published on YouTube as Polish NCP training material:

— Where to Find Information on the LIFE Programme — CINEA / Funding & Tender Opportunities (251 views)

— The role of NFOSIGW in implementing LIFE in Poland (240 views)

— Funded LIFE projects (213 views)

6 March 2024 (47 participants)

The online training included: an update on the LIFE Programme and information on the 2024 call; examples of LIFE projects involving
Polish entities; differences between the requirements of the LIFE Programme and selected other EU programmes; and practical
guidance on how to support potential applicants.

The recording was made available to PIFE staff.

11 June 2025 (129 participants)

The online training covered: a short introduction to the LIFE Programme and the role of NFOSIGW; new elements in the 2025 call; LIFE
project databases and brokerage meetings organised by the European Commission; and Polish LIFE projects from the 2023 call.

The recording was made available to PIFE staff.

T.3.5 Online LIFE Programme Navigator [Implemented, 100%]

The concept of the Navigator was based on the extensive collection of recordings produced by the Polish NCP and published on the
NFOSIGW YouTube channel in the following sections: LIFE 2021-2022, LIFE 2023-2024 and LIFE 2025 — totalling almost 165 hours
of recordings: CBP1 (2021-2022): 87 hours, and CBP2 (2023-2026): 78 hours.

These materials cover all aspects of the LIFE Programme: from introductory information, through updates on current calls, guidance on
registration in the Funding & Tenders portal, the logic of LIFE projects, and examples of both Polish and international LIFE projects.
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A concept was developed for a dedicated webpage that structures the Polish NCP’s training materials available on the NFOSiGW
YouTube channel. Users are redirected from the webpage directly to specific segments of the relevant recordings.
The content of the webpage is organised into the following chapters:

— Introduction to the LIFE Programme

— Developing LIFE Projects

— Financial Sources for LIFE Projects

— Nature and Biodiversity Sub-programme (NAT)

— Circular Economy and Quality of Life Sub-programme (ENV)

— Climate Change Mitigation and Adaptation Sub-programme (CLIMA)

— Clean Energy Transition Sub-programme (CET)

— LIFE Programme for Business, Local Government and Research (C2M)

15 May 2024 - The Navigator was implemented in the form of a dedicated webpage: YouTube LIFE PL Channel Navigator.

The webpage is systematically updated whenever new recordings are added to the NFOSIGW YouTube channel.

T.3.6 Preparation of information and promotional materials [Implemented, 100%)]
e “Polish LIFE Projects”

A printed publication and a PDF version compliant with WCAG requirements were prepared. This required collecting materials on all
Polish LIFE projects, developing the content, followed by graphic design, layout of both book versions and printing.

The publication was produced in accordance with the Polish Public Procurement Law, requiring the conclusion of two contracts:
— for substantive development (September 2024 — February 2025),
— for graphic design, layout, WCAG compliant adaptation, printing and preparation of the PDF version (February 2025 — January
2026).

Implementation timeline:

collection of materials and substantive development of the publication: February 2025 — August 2025;

graphic design, layout, editing, book printing and PDF preparation (WCAG): August 2025 — January 2026

(during the layout stage, additional editing was required to shorten several project descriptions, which extended the implementation by
two months).
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The PDF version of the publication (WCAG-compliant) was published on 13 December 2025 on the NCP LIFE in Poland website.

The publication was promoted through NFOSIGW and Polish NCP social media channels: Facebook: 3,182 views / LinkedIn: 660 views

Distribution of the publication:
The electronic version of the book was distributed by e-mail to:

and via:

the database of potential LIFE applicants — developed as an
outcome of the Analysis of the Most Promising LIFE Themes in Nowe opracowanie

Poland (T.2.1) (448 recipients); »Polskie Projekty LIFE”
Polish LIFE Beneficiaries (237 recipients);

the LIFE newsletter (4,843 recipients);
the NFOSIGW newsletter (2,948 recipients).

The printed version of the book (1,000 copies) was received from the contractor on 29 January 2026.

Distribution:
A total of 255 printed copies were sent to entities supporting the promotion of the LIFE Programme in Poland, including:

Ministries that organise sectoral meetings for entrepreneurs and promote EU funds;

Regional self-government units, to support the promotion of the LIFE Programme among local authorities;
Forest administrations as well as national and landscape parks;

Entities involved in environmental and water resource protection;

National Contact Points of other EU programmes and funds;

Journalists specialising in environmental topics.

The distribution plan for the printed book envisages using it as a tool to present the opportunities offered by the LIFE Programme —
illustrated through completed projects — and as promotional material during:

LIFE Information Days 2026 and 2027,
meetings and events organised by the LIFE National Contact Point.
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¢ Information brochures dedicated to individual sub-programmes / Infographics / Roll-ups

Brochures

A total of 4,000 copies were printed.

Instead of producing four brochures of 1,000 copies each, dedicated to the individual LIFE sub-programmes, it was decided — with
CINEA’s approval (F&T portal, 25 August 2023) — to produce a single brochure providing an overview of the entire LIFE Programme.
The brochure was developed internally (NFOSIGW/LIFE). With CINEA’s consent, elements of the leaflet “The future is green. The future
is LIFE” — in particular iconography and layout — were used in the design (e-mail from CINEA-COMMUNICATION-LIFE dated 29
September 2023).

The information brochures were distributed continuously during events, promotional meetings, workshops and training sessions
organised by the Polish NCP and by the NCPs of other EU programmes.

After completion of the CBP2 contract, a portion of the brochures remained available to the Polish NCP, and will continue to be used in
ongoing promotional activities supporting the LIFE Programme in Poland.

A downloadable PDF version is available on the NCP LIFE in Poland website.
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Infographics
CINEA granted permission to use the infographics for LIFE sub-programmes in brochures and roll-ups (e-mails from
CINEA-COMMUNICATION-LIFE dated 5 September 2023 and 29 September 2023).

Roll-ups
Four roll-ups were produced, each dedicated to one of the LIFE

sub-programmes (NAT, ENV, CLIMA, CET).

=i With CINEA’s approval, the roll-ups were designed using LIFE

% jconography (e-mail from CINEA-COMMUNICATION-LIFE dated 5
- September 2023).

The roll-ups are used in promotional activities during events, promotional
‘ meetings, workshops and training sessions organized by the Polish NCP
and by the NCPs of other EU programmes.

Gadgets

Gadgets featuring the Polish NCP and LIFE Programme logos were produced by a contractor selected in accordance with the Polish
Public Procurement Law in Q4 2023 and delivered in December 2023.

They were distributed continuously during LIFE Information Days, promotional events and meetings, workshops and training sessions
organized by the Polish NCP and by the NCPs of other EU programmes.

33



Project: 101101078-LIFE21-CAP-PL-CBP 4 LIFE_PL — CBP 4 LIFE_PL — LIFE-2021-TA-CAP

EU Grants: Periodic report/Additional prefinancing report/Beneficiary termination report (LIFE): V2.0 — 01.12.2024

After completion of the CBP2 contract, part of the gadgets remains available and will be used in future promotional activities supporting

the LIFE Programme in Poland.

Types of gadgets (number produced) — stock remaining as of the project completion date:

s = - <.
— EE———

Other issues

Mention and explain unexpected events and
adjustments that had to be made. Explain impact on
other tasks, available resources and planning/timing.
In case of major deviations from the planned budget,
please refer to section 4.3.

— Laptop backpack-bag (70 produced) — black: 2, grey: 5, navy blue: 2

— Softshell jacket with hood (30 produced) — M: 6, L: 2, XL: 3

— Wireless headphones (100 produced) — 4

— Thermal mug with temperature indicator (200 produced) — black: 5, white: 2
— Waterproof Dryinside bag (300 produced):

e Small — light grey: 0, dark grey: 0

e Medium — navy: 10, green: 1, orange: 18

— Umbrella (200 produced) — black: 8, grey: 21, navy blue: 17

— Metal pen (2,000 produced) — navy blue: 291, green: 325

T.3.1 b) During the contract negotiations with the European Commission, and following
an analysis of the effectiveness of different media channels in reaching the target
audience, the promotional approach for the LIFE Programme was changed from radio
broadcasts to advertisements placed on specialized industry portals.

T.3.3 In 2023, with CINEA’s approval and due to the contractor-selection procedure for
NFOSIGW events, as well as the parliamentary elections in Poland (which shifted public
attention to other topics), the second day of the LIFE Information Day (the in-person
component) was postponed to the second half of 2023. Ultimately, it took place in
January 2024.

T.3.5 With CINEA'’s approval, the concept of the task was modified: instead of developing
a navigator of LIFE-related websites, it was redesigned into a Navigator of the extensive
collection of films produced by the Polish NCP and available on the YouTube channel.

T.3.6 a) Following a revision of the concept at a certain stage of project implementation,
the task was delivered in its originally intended form: printing 1,000 copies of the
publication and preparing a WCAG-compliant PDF version, which was published on the
Polish NCP website.
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T.3.6 b) Brochures - The task was modified with CINEA’s approval. Instead of producing
four brochures, each dedicated to one LIFE sub-programme (1,000 copies each), a single
brochure covering the entire LIFE Programme was prepared.

T.3.6 b) Infographics - No new infographics were produced. Instead, the existing LIFE
infographics developed by CINEA were used.

Milestones and deliverables (outputs/outcomes)

See Technical Report (Part A).

Work Package 4

Work Package 4: Find your partner for LIFE

Activities

Explain the work carried out for each work package during the reporting period, giving details of the work carried out by each participant involved. Please summarise in a
few sentences what was done in the previous period, when applicable.

Explain the reasons for deviations from Annex 1 of the Grant Agreement, the consequences and the proposed corrective actions.

Include explanations for tasks not fully implemented, critical objectives not fully achieved and/or not being on schedule. Explain also the impact on other tasks, on the
available resources and the planning. Where necessary, make reference to the deliverables in the report text. In case of major deviations from on the planned budget,
please refer to section 4.3.

Focus only on the main results as well as important lessons learned. The technical details should be provided in the deliverables.

Ad(ditionally, for Operating Grants, report under Work Package 1 on changes in your organisation’s capacity (if any) to become a more efficient stakeholder in the EU’s
policy process. Report on the proposed actions and their status to develop the organisation, widen the grassroots or members base, diversify and sustain the organisation's
fundraising strategy and the strategy to reduce your dependence on LIFE operating grants.

T.4.1 Creation of the database of potential applicants [Implemented, 100%)]

Based on the study “Analysis of the Most Promising LIFE Themes in Poland” (T.2.1), a list of entities identified as having the highest
potential to apply for LIFE Programme funding was developed.
This list constitutes the Database of Potential LIFE Applicants (D.4.1) and includes 448 entities.

The database partially overlaps with entities with which the Polish NCP has already been in contact during its ongoing activities. In view
of the added value of re-establishing contact and considering staff turnover, all entities in the database were contacted by e-mail to
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present the LIFE Programme offer and the possibility of cooperation with the Polish NCP in the areas of application support and partner
search for potential LIFE projects.

For specific groups of entities identified as having the highest potential to prepare LIFE projects within the Database of Potential
Applicants (D.4.1), the following actions were undertaken:
— In 2024, information was distributed about:
o the LIFE Programme, including a reference to the LIFE PL YouTube Navigator (T.3.5) and an attachment in the form of the
information brochure (T.3.6);
o opportunities for cooperation with the Polish NCP regarding project preparation support and partner search;
o topics from the 2024 calls that could be of particular interest to a given entity (based on the findings of the Analysis — T.2.1).
— In 2025, information was distributed about:
o the launch of the LIFE 2025 calls;
the possibility to consult LIFE project ideas online with the Polish NCP via eKonsultantLIFE;
the publication of the series of 10 video podcasts “Short on LIFE” (T.2.4);
the online conference “Financing Environmental Protection from EU Programmes” (T.3.2);
the opportunity to participate in brokerage meetings (T.4.3);
invitations to LIFE training sessions and webinars (T.2.2);
the LIFE Information Days (T.3.3);

O 0O O O O O

The possibility to download the digital version of the publication “Polish LIFE Projects” (T.3.6) from the NCP LIFE in Poland website.

T.4.2. Promotion of the Partner Search tools [Implemented, in a modified scope, 100%]

In 2024 and 2025, the Polish NCP carried out a verification of the cooperation offers available on the Funding & Tenders portal under
the Partner search announcements section for each published call.

The verification showed that the overwhelming majority of offers were submitted not by entities preparing LIFE applications, but by
organizations seeking to join a LIFE project, even when the Expertise request filter was applied.

Five offers were identified that could potentially constitute invitations to participate in specific projects; however, the descriptions
provided were too general to enable implementation of step (a) under T.4.2, point 1, i.e. assessing the potential of these offers (initial
evaluation of the project scope).

Nevertheless, due to the innovative nature of the proposed ideas and their potential suitability for LIFE Programme projects, the above-
mentioned offers were published on the Polish NCP website in the section Find a project partner. Selected offers were also
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disseminated via the Polish NCP Newsletter and addressed directly to selected Polish entities (T.4.1 — Database of Potential
Applicants).

With CINEA'’s approval, the name of MS 11 was modified as follows:
o from: Identifying and delivering 20 cooperation offers
e to: Publishing 20 cooperation offers

MS 11 was achieved above the planned level: as of 31 January 2026, a total of 26 cooperation offers from foreign partners seeking
Polish partners were published in the dedicated section of the Polish NCP website: Find a project partner. Promotion of these offers
was also carried out through the NCP LIFE na LinkedIn profile.

Events organized by the Polish NCP (or events in which the NCP participated) were systematically expanded to include information
about, and promotion of, the opportunities offered by the Partner Search tool.
(slides from the LIFE NCP Poland presentation)

% @:

)72
[Wsparcie dla wnioskodawcow w | 9{’0,_’: @:
spotk_aniach brokerskich g Gdzie szukac partneréw do projektu
organizowanych przez Komisje LIFE?
Europejska - Virtual i 5 g

EU Funding & Tenders Portal

#EULIFE2
INFO DAYS

eb/nfosigw/gdzie-szukac-
tu-life

Additionally, the YouTube LIFE PL Channel Navigator (T.3.5) — includes training material on how to search for partners for LIFE
projects, including the use of the Partner Search tool.
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With the European Commission’s approval, the scope of the task was modified. In addition to the annual review of Partner Search
offers, cooperation was established with a strategic entity responsible for the protection of aquatic ecosystems in Poland: State Water
Management Polish Waters (PGW Wody Polskie).

The cooperation consists of developing project proposals in partnerships with interested stakeholders, in particular civil-society
organisations and research institutions, within the framework of a dedicated Working Group, which meets several times a year. During
the project implementation period, seven meetings of the Working Group were held.
The Group worked on:

e eight projects submitted in 2024 and rejected, with the intention of resubmission in 2025, and

o five new project concepts for the 2025 call.
As a result of the Working Group’s activities, six proposals were submitted under the LIFE 2025 calls, with PGW Wody Polskie acting as
the lead beneficiary in five of them and as a partner in one.
Further submissions are planned for the 2026 calls.

T.4.3. Promotion, Participation and Support for Applicants in Brokerage Meetings [Implemented, in a modified scope, 100%]

The Polish NCP promoted brokerage meetings — virtual 1:1 meetings — through a variety of channels:
a) Website publications:
a. Find a Project Partner (2023)
b. Support for Applicants in Brokerage Meetings Organised by the European Commission — Virtual 1:1 Meetings
(2024)
b) Newsletter Polish NC LIFE
c) LinkedIn posts published via the Polish NCP LIFE profile
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d) During events organized by or attended by the Polish NCP.
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On the CINEA platforms launched annually as part of the LIFE Info Days, the list of registered Polish NCP staff members is visible,
confirming their availability for participation in brokerage meetings in 2023, 2024 and 2025 (2—4 staff members each year).

To the date of submission of this report, the Polish NCP has not received any offers or enquiries through the platform.

With the approval of CINEA, the scope of Task T.4.3 was extended to include consultation meetings with potential LIFE applicants, and
the target indicators were revised as follows:

e Changed from: Participation in approx. 10 (individual) brokerage meetings per year

¢ Changed to: Participation in approx. 25 (individual) brokerage/consultation meetings per year
These revised targets were exceeded. During the reporting period (February 2023 — January 2026), staff of the Polish NCP LIFE took
part in over 120 meetings with potential LIFE applicants (2023: 25 meetings, 2024: 54 meetings, 2025: 48 meetings, 2026: 1 meeting)
During these meetings, project ideas were discussed, including considerations related to potential consortium composition.

Other issues T.4.2 With the approval of CINEA, the name of MS 11 was modified as follows:

Mention and explain unexpected events and e Changed from: Id.ent{fy/ng and de//ve.r/ng 20 cooperation offers

adjustments that had to be made. Explain impact on e Changed to: Publishing 20 cooperation offers

other tasks, available resources and planning/fiming. | additionally, the deadline for its achievement was adjusted from 30/04/2024 to
31/01/2026.
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In case of major deviations from the planned budget, | T.4.3 With the approval of CINEA, the scope of the task was extended to include
please refer to section 4.3. . . . . . .
consultation meetings with potential LIFE applicants, and the target indicators were
revised as follows:
e Changed from: Participation in approx. 10 (individual) brokerage meetings per
year
e Changed to: Participation in approx. 25 (individual) brokerage/consultation
meetings per year.

Milestones and deliverables (outputs/outcomes)

See Technical Report (Part A).

Timetable

YEAR 1 YEAR 2 YEAR 3
ACTIVITY
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

Task 1.1 - Formation of the project
team

Task 1.2 - Project management and
monitoring

Task 1.3 - Effects monitoring

Task 2.1 - Analysis of the most

Task 2.2 - Thematic trainings for

Q4

Task 2.3 - Practical workshops for

specialists on the preparation of
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Task 2.4 - Podcast series on key
aspects of project preparation

Task 2.5 - Training and support for
NCP staff

Task 3.1 - Media activities

Task 3.2 - Conference "Financing
environmental protection from EU
Programmes™

Tast 3.3 - LIFE Info Days

Task 3.4 - A series of information
trainings for employees of European
Funds Information Points
Informacyjnych Funduszy
Europejskich

Task 3.5 - Online guide (navigator) to
LIFE topics and requirements

Task 3.6 - Preparation of information
and promotional materials

Task 4.1 - Database of potential
applicants

Task 4.2 - Promotion of Partner Search
tools

Task 4.3 - Promotion, participation and
support for applicants in brokerage
meetings

EU Grants: Periodic report/Additional prefinancing report/Beneficiary termination report (LIFE): V2.0 — 01.12.2024
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3.2 Impact monitoring and reporting

Impact monitoring, evaluation and reporting strategy

Report on changes to the impact monitoring and evaluation strategy (if any)

There were no changes to the impact monitoring and evaluation strategy.

3.3 Communication, dissemination and visibility

Communication, dissemination and visibility of funding

Report on the communication and dissemination activities undertaken (to whom, which format, how many, etc.).
Describe how the visibility of EU funding was ensured.

If you described your project on your website(s) and/or social media accounts, please provide the links.

Report on any important changes to your dissemination and communication strateqy.

The communication and dissemination activities carried out under the project aimed to
increase interest in the LIFE Programme among key target groups. They were implemented
in cooperation with a Media House selected in accordance with Polish Public Procurement
Law, and through the use of media and information channels directed at defined audiences,
including: trade media, nationwide media and social media.

The activities were conducted throughout the entire project implementation period, with
particular emphasis on the periods of calls for proposals to the LIFE Programme announced
by the European Commission / CINEA.

Communication and dissemination activities were directed at all entities that could potentially
apply to the LIFE Programme, with particular attention given to groups identified as
having the highest potential to prepare projects in the ENV, CLIMA and CET areas:
— Entrepreneurs, in particular medium-sized enterprises with production or service
profiles
Examples of communication and dissemination activities:

o Webinar (T.2.2): LIFE in Business — Close2Market (C2M) with the participation of
representatives of the European Commission (2023)

o Advertisements (T.3.1): published on the following portals: Money.pl, Egospodarka.pl,
Business Insider

o Atrticles (T.3.1):

=  “Close-to-market projects in the LIFE Programme — business for climate and the
environment” (2024)

=  “The LIFE Programme is looking for innovative environmental and climate
projects in the close-to-market area” (2024)

=  “How do large companies benefit from the LIFE Programme?” (2025)

o Promotional film (T.3.1): LIFE — Circular Economy and Quality of Life — illustrated
through the example of a project implemented by a commercial company (2025)
Podcast (T.2.4): Close to Market (C2M) Projects (2025)

o Dedicated section in the Navigator (T.3.5): The LIFE Programme for business, local
authorities and science (C2M)

o Participation of a Polish NCP representative in events addressed to entrepreneurs:

= Conference: “Grants for innovation for your company. National and international
support sources.” (2023)
»  FEuropean SME Congress (2024)
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»  Horizon4Poland’24 (2024)
= Conference: “Grants, Innovation, Sustainable Development — opportunities for
companies” (2025)
= CLIMATE-CON Conference (2025)
— Research and scientific institutions, in particular those whose activities relate to
environmental and climate issues.

Examples of communication and dissemination activities:

Article (T.3.1): “The LIFE Programme for Science and the Environment” (2023)
Advertisements (T.3.1): published on the following portals: Money.pl,
Egospodarka.pl, Business Insider

o Promotional film (T.3.1): LIFE — Climate Change Mitigation and Adaptation — based
on the example of a project implemented by a research institution (2025)

o Dedicated section in the Navigator (T.3.5): The LIFE Programme for business, local
authorities and science (C2M)

o Participation of a Polish NCP representative in events addressed to research and
scientific institutions:

= Conference “3rd Edition of the tukasiewicz Innovatorium” (2023)
= NCBR Conference “Circular Bioeconomy — Funding for Research and
Innovation” (2023)
= Second Meeting of the Users of the Copernicus Atmosphere Monitoring Service,
organised by I0S-PIB (2024)
— Local authorities at various levels, in particular those with the greatest potential to
coordinate projects: large city and regional authorities.

Examples of communication and dissemination activities:

o Atrticles (T.3.1):

= “The LIFE Programme for Improving the Environment of Cities and
Municipalities” (2023)

= “The New European Bauhaus in the LIFE Programme — discover the initiative
that will reshape cities” (2024)

»  “The New European Bauhaus in the LIFE Programme — next call already in
2025”

o Dedicated section in the Navigator (T.3.5): The LIFE Programme for business, local
authorities and science (C2M)

o Participation of a Polish NCP representative in events targeting local authorities:

=  Marshal’s Assembly (Konwent Marszatkéw) (2023 / 2024 / 2025)

»  “Partnerska Inicjatywa Miast ALUMNI|” Conferences (2023 / 2024 / 2025)
= UrbAct Info Days webinars (2023 / 2024 / 2025)

=  Webinar “The LIFE Programme for Local Government Units (JST)” (2025)

o Promotional film (T.3.1): LIFE — Climate Change Mitigation and Adaptation —
illustrated through the example of a project implemented by a local government unit
(2025)

— Industry organisations, associations and foundations.
Examples of communication and dissemination activities:

o Participation of a Polish NCP representative in events addressed to industry

organisations, associations and foundations:

»  Galvanisers’ Conference (2024)

= Webinar “Energy efficiency — financial support for SMEs” (2024)
= Meeting with NGOs at the NFOSiGW headquarters (2025)

= Convention of Ambassadors of EU Funds (2025)
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Further communication and dissemination activities were directed in particular to groups
identified as having the highest potential to prepare LIFE project proposals within the
Database of Potential Applicants (D.4.1), including:
— Distribution in 2024 of information on:
o the LIFE Programme, with reference to the Navigator (T.3.5) and an attached
information brochure (T.3.6)

o the possibility of cooperation with the Polish NCP in the area of project preparation

support and partner search

o 2024 call topics that could be of interest to specific entities (based on findings from

the Analysis under T.2.1)
— Distribution in 2025 of information on:
o the launch of the LIFE 2025 calls
o the possibility of online consultation on LIFE project ideas with the Polish NCP
(eKonsultantLIFE)

o the publication of the series of ten video podcasts “LIFE: Short overview” (T.2.4)
the online conference “Financing Environmental Protection from EU Programmes”
(T.3.2)
the possibility of participating in brokerage meetings (T.4.3)
invitations to LIFE training sessions and webinars (T.2.2)

LIFE Information Days (T.3.3)
the option to download from the Polish NCP LIFE in Poland website the digital
version of the publication “Polish LIFE Projects” (T.3.6)

o O O O

Communication activities undertaken:

— 49 presentations on the scope of the LIFE Programme and the offer of the Polish NCP
delivered at external events (2023 / 2024 / 2025)

— 89 editions of the Polish NCP Newsletter (2023, 2024, 2025) — 4,843 subscribers

— 137 news items published on the Polish NCP website (2023, 2024, 2025)

— 96 LinkedIn posts (2024, 2025)

Dissemination activities undertaken:
— Implementation of 31 information or training events, attended by 6,065 participants
(compared to approx. 2,300 planned for the entire duration of the project), including:

o 4 online workshops on preparing applications for individual LIFE sub-programmes
(2023), with recordings available on the NFOSIGW YouTube channel (a total of 179
participants and 1,654 YouTube views)

o 6 in-person practical workshops on preparing LIFE applications (2024 and 2025) (a
total of 87 participants)

o 9 thematic training sessions for applicants (2023-2025), with recordings available on
the NFOSIGW YouTube channel (a total of 924 participants and 1,187 YouTube
views)

o 3 conferences under the theme Financing Environmental Protection from EU
Programmes (2023, 2024, 2025), with recordings available on the NFOSiGW
YouTube channel (1,797 participants / 1,850 YouTube views)

o 3 x 2 LIFE Information Days (2023, 2024, 2025), with recordings available on the
NFOSIGW YouTube channel (544 participants on-site / 1,985 online participants /
2,347 YouTube views)

o 3 online training sessions for the EU Funds Information Points (2023, 2024, 2025) —
329 participants
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— Publication of 10 articles across 7 online portals, which collectively generated 75,439

views, including:

o 2023 - 2 articles published on one nationwide and one local-government-focused
portal

o 2024 -5 articles, with key audiences and topics identified on the basis of findings
from “Analysis of the most promising LIFE themes in Poland” (T.2.1) and Polish NCP
experience; published on three portals: one construction-sector portal, one
nationwide portal, and one environmental portal

o 2025 - 3 articles, continuing the campaign based on T.2.1 findings and NCP
experience; published on two nationwide portals and one local-government portal
All articles were also published on the Polish NCP website.

Implementation of 3 advertising campaigns (2023, 2024, 2025), promoting the LIFE
Programme and the Polish NCP through banner advertisements on selected nationwide and
sectoral websites, redirecting to the NCP LIFE in Poland website.

These campaigns generated a total of 3,205,360 ad impressions and 18,185 clicks.

Communication and dissemination activities were carried out using the visual identity
developed under the project (T.3.1) together with the LIFE logo. This applied both to
external publications and materials, as well as to materials prepared for the purposes of
trainings, presentations and conferences. Information (brochure) and promotional
materials (roll-ups, gadgets, backdrops) produced under activity T.3.6 were used on an
ongoing basis.

EXAMPLES:

Roll-ups (T.3.6)

— each dedicated to one of the four
LIFE sub-programmes (NAT, ENV,
CLIMA, CET)
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— Information brochure (T.3.6)
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— Backdrops (T.3.6)

— Articles (T.3.1) — e.g. the article “Funds from the LIFE Programme support the transition
to Clean Energy” published on the wnp.pl portal (2025)
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polityki w tym zakresie, a tak ze identyfikacja i promocja nowych rozwigzan dla probleméw

dotyczacych $rodowiska i klimatu.

Autor: Platna 2 Narod Ochrony $ i Wodnej
Dodane: 27 serpnia 2025 1530

Poazel sig

Dofinansowane
przez Unig Europejska

- |
‘r- &-— Pogladyiwy opinie s wylgczni autora i

ja poglady Unii pejskiej lub CINEA. Zaréwno Unia Europejska, jak i
organ - nie za nie

o ]
— R

— Advertisements (T.3.1) — graphics published on websites in 2023, 2024 and 2025
Siegnij po dotacje

-y T ¥ =
Krajowy _/. pff)g]";]ﬁ] LJ LJJ"f.
Punkt Kontaktowy
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Siegnij po
dotacje
zProgramu LIFE

SRODOWISKO

Siegnij po dotacje
zProgramu LIFE

SRODOWISKO ® INNOWACJE ® BIZNES

dowiedz sig wiecej

— Presentations — closing slide

Punkt Kontaktowy
Krajowy Punkt Kontaktowy LIFE
e-mail: life@nfosigw.gov.pl
Projekty przyrodnicze . .
tel.: (22) 459 59 22 Dziekujemy za uwage

el brodovishiows T imatycane https://www.gov.pl/web/nfosigw/program-life
tel.: ( 9 59

Konsultacje wnioskow: ¥4 Ministerstwo
e-mail: ekonsultantLIFE@nfosigw.gov Klimatu i Srodowiska

— Information materials — DI LIFE (T.3.3) graphics used for event promotion on social media
(2024, 2025)

. e .
573 P 571 Dzien Informacyjny LIFE
/e el i Y/ 15 lat LIFE z NFOSiGW
Pu tist] oK e Krajowy
s o Pt 11.01.2024r.
Dni Informacyjne LIFE P
Prezentacja zakreséw tematycznych naboréw 2024 2 2 g S
do Programu LIFE Komisji Europejskiej V— \ s
14 i 16 maja 2024 r., Warszawa - W
P s, mpone s [ [

N
FY 4

N
DNIINFORMACYJNELIFE 37/ DNIINFORMACYJNE LIFE -~ -
dzien on-line == "= dzien stacjonarny T

- Podsumowanie naborgw LIFE 2024;

G LIFE 2025 oraz nowaiciw

u - Prezentacia projektév 2 naboru LIFE 2023, kisre otrzymaty

dofinansowanie z KE w 2024 1

InvestEU, HORYZONT ELRDPA, URBACT;

- Stoiska Beneficjentaw LIFE oraz
Krajowych Punktéw Kontaktowych:

s

IF

LIFE, InvestEW, HORYZONT EUROPA, URBACT;
gt P oot

et
wspdipracy, budewania relac]l.

13 maja 2025r.

m s
FidShoos ML)
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— Films — examples:

LIFE - Lagodzenie zmian klimatu i
przystosowanie sie do nich, na...
Narodowy Fundusz Ochrony Srodo...

Punk Kostaktomny P i #*  LIFE Lagodzenie zmiany klimatu i

)73
. 4 Podprogramy LIFE ﬁl[éfm

ENV - Gospodarka

i rinorodnosé biolagiezna  abiegu zamknietym i jakosé zycis

2 przystosowanie sig do niej
° .
w h@ ‘——lﬂ Marodowy Fundusz Ochrony Sredo...
Minta &%
& —

7 - LIFE Przejscie na czystg energie

o 2 . 3 - na przyktadzie projektu...
w CET - Przejscie o - .
{ na czysta energie 2y Narodowy Fundusz Ochrony Sredo..
CLIMA - Lagodzenle zmiany Klimaty

i adaptaca do niej

(o : LIFE Gospodarka o obiegu

3 b s G v : : = zamknigtym i jakosé zycia.

3 CUMA - 3T - Uhtlop i R 2« i )
Marodowy Fundusz Ochrony Srodo...
Przyroda i réznorodnosé
biologiczna — na przyktadzie...

Marodowy Fundusz Ochrony Sredo_

'.Z/K".' Program LIFE - ;’ZI& .'[/fp'. 4 Podprogramy LIFE ;vfgp,
s dlaczego warto? iy pdl
CLIMA - tagodzenie
zmiany klimatu
i przystosowanie si¢
do niej

NAT - Przyroda
i réznorodnosé biologiczna

o = —
Vi Program LIFE — >/ ol ;92‘7&
RS dlaczego warto? el e ~: el

% cuma- tagodzenie
zmiany klimatu

i przystosowanie si¢

do niej

. - ENV - Gospodarka o obiegu
v con s v ; - zamknietym i jakos¢ zycia

Program LIFE -
dlaczego warto?

CET - Przejscie
na czysta energie

— Podcasts — examples:

N

Punkt Kontaktowy

Krétko o LIFE

ﬁ 7. Wolontariat w LIF| l@
oy

i I
* X x ;y[/ff” /

* - * Punkt Kontaktowy = p——" -
* l/ * e
Vel B

* o * ‘

NamooWY FuNDUS? 746 Minstersowo
QI cetmon e Kimatat Srodoviska - Poieoyms press
CooARKIWOONES o ¢ Europeieba
Krétko o LIFE: Program LIFE w Internecie 5
e e rirete &° @ Pubmwi Qo - ;
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— Promotion of podcasts on the website and social media — example:

- Krajowy Punkt Kontaktowy LIFE » Krajowy Punkt Kontaktowy LIFE
}J)Zf@ 485 {c WXe‘rs Y j‘[l 2, 485 !D w?’: "
i 9mo « @ = 10mo -

&, Krotko o LIFE” — odc. 10: Program LIFE w Internecie # Nowy odeinek podeastu .Krétko o LIFE"! @

. . X N ) y ; Partnerstwo w projektach LIFE to ogromna wartos¢! Umozliwia dzielenie sie ...more
W ostatnim odcinku naszej podcastowej serii podpowiadamy, gdzie szuka¢ ...more

Show translation

Show translation

@ NFOSIGW
we

Nrosiow 13 lowers

* X % ow

* /53* o, .V 10mo « Edited + @

* * ﬁ

,,l % ) S Nowy odcinek serii podcastow . Krotko o LIFE! @ &
*, * *

Punkt Kontaktowy Partnerstwo w projektach LIFE jest bardzo cenne. Pozwala dzieli¢ sie

zadaniami, wiedzq, narzedziami. Sprzyja szerszemu spojrzeniu na réne . more

Show translation

INNOWACIJE d "" ':ﬁl Partnerstwo w projektach LIFE
& g youtubecom
? .
4
Fri N d Like & Comment ) Repost

Monitoring of promotional activities was carried out through media monitoring for mentions of
the keyword “LIFE”. Monthly summaries were prepared indicating the number of references to
the LIFE Programme available in the media.

Polish NCP described Capacity Building Project (CBP 4 LIFE_PL ):
e onit's website: Project 101101078 — LIFE21-CAP-PL-CBP 4 LIFE PL
e on LinkedIn: Krajowy Punkt Kontaktowy LIFE: Omowienie | LinkedIn

4. RESOURCES

4.1 Consortium set-up

Consortium cooperation and division of roles (if applicable)

Report on changes in the consortium composition (including structural, legal or management changes, if any) or its

The project was implemented independently by NFOSIGW.

Changes in the involvement of key personnel were presented in the description of activity
T.1.1.

4.2 Project management

Project management, quality assurance and monitoring of progress

Report on changes to the overall project management approach (including quality assurance and monitoring).

Report on important changes in the way the consortium is managed, participants work together (Beneficiaries,
Affiliated Entities, Associated Partners, etc.) and interact with key stakeholders, and decisions are taken. (n/a for
Operating Grants)

Project management was conducted smoothly.

Continuity of management was affected by a change in the position of Project Manager
between 1 September 2023 and 12 April 2024. However, this change was short-lived, and
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from 13 April 2024 until the end of the project, coordination was carried out by a person
involved in the implementation of the LIFE Programme in Poland since 2008, with team
management experience dating back to 2004.

The project was coordinated in line with the established assumptions and exceeded the
planned results.

4.3 Budget

Budget implementation — Use of resources (deviations) (n/a for Lump Sum Grants) (n/a for Additional

Prefinancing Report)

Explain major deviations from the budget planning (i.e. differences between actual and planned use of resources,

especially for personnel).

Include explanations on major budget transfers between cost categories in the estimated budget (if applicable).
Explain unforeseen subcontracting in the ‘Report on the Use of Resources’, not here. If needed, add explanations

linked to the report on the use of resources filled in online. Ensure consistency with that report.

Deviations from the budget planning are presented in the table:

CATEGORY GRANT AGREEMENT ACTUAL COSTS
Personnel cost 306 499,00 EUR 307 086,36 EUR
Subcontracting 43 938,00 EUR 33794,30 EUR
Other direct cost 179 103,00 EUR 181 897,50 EUR
TOTAL: 529 540,00 EUR 522 778,16 EUR

Explanations of major deviations from the budget planning and major budget transfers

between cost categories in the estimated budget:

1.
2.

The personnel cost was a little higher than it was planned (+587,36 EUR).
Subcontracting cost were lower, than it was planned (-10 143,70 EUR), because
of:

a. lower costs of preparation of a visual identification system (T.3.1) and

publication “Polish LIFE projects” (T.3.6)

b. changing the scope of T.21 (details in the task description)
Other direct cost were higher, than it was planned (+2 794,50 EUR) mainly
because underestimated costs of audio-visual materials (T.2.2), which were
reported in midterm report.

Unforeseen subcontracting — none.

Extra explanations linked to the report on the use of resources filled in online — none.

Other issues none

4.4 Risk management

Critical risks and risk management strategy

Report on the state of play concerning the risks and risk mitigation measures (if any).

Throughout the entire project, risk was managed in accordance with the adopted
assumptions.
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Some risks did materialize, for example prolonged procurement procedures. However, all
planned activities—taking into account the modifications agreed with CINEA—were
successfully completed within the project implementation period.

See Technical Report (Part A).

5. FOLLOW-UP TO EU RECOMMENDATIONS

5.1 Follow-up to EU recommendations

Follow-up to EU recommendations .

Highlight corrective actions taken as a result of EU monitoring activities (including follow-up to EU project reviews or
feedback on previous periodic reports, if any). List each recommendation/comment and explain how they have been
followed up.

The recommendations received February 15th, 2024 from Elisabetta Scialanca, Project
Adviser, CINEA, after Project Monitor visit November 15th, 2023 were taken into account in
the further implementation of the project.

(..)
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7. DECLARATIONS
[OPTION 1 by default (all except OG):

Double funding

Information concerning other EU grants for this project

2\ Please note that there is a strict prohibition of double funding from the EU budget (except YES/NO
under EU Synergies actions).

We confirm that to our best knowledge neither the project as a whole nor any parts of it | YES
benefit/have benefitted from any other EU grant (including EU funding managed by authorities
in EU Member States or other funding bodies (e.g. U Regional Funds, EU Agricultural Funds,
etc). If NO, explain and provide details

We confirm that to our best knowledge neither the project as a whole nor any parts of it are | YES
(nor will be) submitted for any other EU grant (including EU funding managed by authorities in
EU Member States or other funding bodies (e.g. EU Regional Funds, EU Agricultural Funds,
etc). If NO, explain and provide details.

#SDEC-LAR-DL§# ]

Double funding

Information concerning other EU operating grants

2\ Please note that there is a strict prohibition of double funding from the EU budget (except YES/NO
under EU Synergies actions).

We confirm that to our best knowledge we do not benefit/have not benefitted from any other | YES
EU operating grant for the same period. If NO, explain and provide details.

We confirm that we have not requested any other EU operating grant for the same period. If | YES
NO, explain and provide details.

#SDEC-LAR-DL§# ]

HISTORY OF CHANGES
PUBLICATION

VERSION DATE CHANGE
1.0 01.04.2022 Initial version (new MFF).
2.0 01.12.2024 Small corrections in the instructions in sections 2.2 and 3.1.
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