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Online submission Form 
Proposals for the 2016 ESFRI Roadmap
This document contains the Online submission form for Research Infrastructure proposals for the 2016 ESFRI Roadmap as prepared by the ESFRI Executive Board, its Strategy Working Groups and its Working Group on Implementation during summer 2014. It will be entered into an EU Survey tool to enable proposers (ESFRI Delegations and EIROforum members) to upload the proposals. Following submission in the EU Survey, all further document exchanges will be made through CIRCA. 
The following rules apply for the proposals submission:

· The ESFRI Secretariat will provide a single password protecting the data-entry into this form to the ESFRI Delegations and the Members of the EIROforum exclusively. This password is for the internal use of the ESFRI Delegations or EIRO Forum Members only.

· A submitting ESFRI Delegation or the EIROforum Member is strictly responsible for the entire content of the submitted proposal. The Letters of Intent of EU Member States and Associated Countries (or EIROforum members Council resolution in the case of EIROforum members)  must clearly state support and commitment to the content of the proposal.
· This form consists of three parts; each to be completed fully:

PART A: PROJECT SUMMARY used for the eligibility check by the ESFRI Executive Board;

PART B: SCIENTIFIC IMPACT, PAN EUROPEAN RELEVANCE, SOCIO-ECONOMIC IMPACT & e-NEEDS used by the Strategic Working Groups to evaluate the scientific excellence of the proposal.
PART C: IMPLEMENTATION used by the Working Group on Implementation to assess the maturity of the proposal.

· The proposal must be completed in one go as no saving of work underway is technically possible.

· Some questions require ticking a bullet and/or filling a text section with a strictly limited number of characters and/or uploading documents (in PDF - maximum 1 MB each).

· If you believe the question does not apply to your proposal you may enter ‘not applicable’ but you should explain why the question is not relevant in your case.

· Only the electronic version of this form may be used to submit proposals for the 2016 ESFRI Roadmap until the 31 March 2015 at 17:00 CET sharp.
PART A: PROJECT SUMMARY
PROPOSING ESFRI DELEGATION OR EIROforum MEMBER
<INSERT ESFRI DELEGATION COUNTRY OR NAME EIROforum MEMBER>

TITLE of the RESEARCH INFRASTRUCTURE 
· FULL TITLE (maximum 200 characters with spacing)

· PROJECT'S ACRONYM (maximum 20 characters with spacing)
PROJECT COORDINATOR AND PARTNERS
· Project Coordinator: 

· Name

· Affiliation

· Contact email & telephone
· Partners
GENERAL DESCRIPTION 
Please tick the proper class:

· Major Upgrade / Reorientation of existing Research Infrastructure (or Research e-Infrastructure)
· New Research Infrastructure (or Research e-Infrastructure)
· New Research Infrastructure of Global interest with possible international localisation beyond Europe(or Research e-Infrastructure)
Please provide an abstract of your proposal. (maximum 2000 characters with spacing)
ELIGIBILITY CRITERIA
Please identify the type of Research infrastructure (drop-down box with values ‘single-sited’ and ‘distributed’)
Funding Commitment and Political Support:
Please identify the Member States and Associated Countries which have expressed funding commitment and political support:

a) Identify Country Codes (drop down list) 
b) identify expression of funding commitment (Please upload at least 1 Letter of Intent
, Memorandum of Understanding; in the case of EIROforum members, please upload a Council resolution expressing funding commitment)
c) Type and amount of funding commitment  (feasibility study/preparatory study already financed or being agreed to be financed (cost covered, planned), construction and/o operation of the RI
d) potential siting/hosting of RI or Headquarters of Distributed RI (D-RI) or Node of D-RI (cost covered,  planned)
share of total cost covered by the commitment (%...)
e) Identify expression of political support - Identify Country Codes (drop down list) and please upload at least 2 Letters of Intent
, Memorandum of Understanding or other collaboration/participation declaration of engagement) 
Please indicate which ESFRI Strategy Working Group do you believe to be the most suitable to analyse your Scientific Case? (Drop Down list: Energy; Environment; Health&Food; Physics and Engineering; Social&Cultural innovation)
In case this project should, in your view, be also assessed by an additional ESFRI Strategy Working Group, please indicate which? (Drop Down list: Energy; Environment; Health&Food; Physics and Engineering; Social&Cultural innovation)
PART B: SCIENTIFIC IMPACT, PAN EUROPEAN RELEVANCE, SOCIO-ECONOMIC IMPACT & e-NEEDS
Section1. SCIENTIFIC IMPACT OF THE RI
1.1. SCIENTIFIC FIELD (S)

Identify the RI Scientific field (1) Scientific field (2) and inter- or multidisciplinary scope of the RI (Maximum 500 characters)
Please summarise the Scientific Outline (Scope of Project) (maximum 5000 characters with spacing) 
Please Upload Scientific Case Document (limit 1 MB)
Does the project correspond to a long term science programme (20-40 years) by a well-established scientific community? Does the project address a multidisciplinary scientific frontier opening novel possibility in several research fields?  Which ones and how? ( maximum 2000 characters with spacing)

1.2. USER ANALYSIS AND INVOLVEMENT STRATEGY
1.2.1. What is the targeted user' community?
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European Strategy Forum   on Research Infrastructures  

ESFRI  

 macro-regional
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If ‘macro-regional’ please give the background (maximum 500 characters with spacing) 
1.2.2. What are the fields of research and size of the potential users community/communities?  
Please indicate estimates of the numbers of academic/publicly funded researchers, innovation/industrial technology developers, multidisciplinary/general public users. (maximum 4000 characters with spacing) (% per type of users)
1.2.3. How has the potential user community been involved in the support and development of the project? 
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If Others, please describe: (maximum 1000 characters with spacing)
1.3. ACCESS POLICY
1.3.1. What will be the access policy of the RI? Please define the access, e.g. by means of access unit like beamtine or GB, and explain type of access, e.g. physical access to site, assisted-access from remote, remote submission of samples for anlaysis, virtual remote mode, access to data etc. Please also describe the conditions for access, e.g. restrictions of access via quota`s due to e.g. financial, programmatic or feasibility considerations. Please also elaborate on the processes to grant access and describe eventual support measures facilitating access. (maximum 4000 characters with spacing)
1.3.2. What are the plans for training users and managers of the facility? Are there plans for advanced training of professional scientists/engineers/data managers? (maximum 2000 characters with spacing)
1.3.3. Which mode(s) of access is/are to be adopted? (maximum 1000 characters with spacing)
1.3.4. What is the estimated % of different mode(s) of access? How is this division linked to the financing? (maximum 1000 characters with spacing)

1.3.5. What is the expected amount of access to be provided in proper units (like instrument-time per year, gigabits of data per year, CPU time, etc…) specific to the different access modes offered? What is the typical quota of access that will be granted to a given (average) successful proposal? How much of expected demand will be satisfied by the new/upgraded RI? 

Section 2. PAN- EUROPEAN RELEVANCE
2.1. PAN-EUROPEAN ADDED VALUE
2.1.1. Does the RI project address a gap in the current RI panorama in Europe and respond to unaddressed needs of the user communities? Is the project “unique” in the landscape of RIs? What is the RI project adding to European research capacity in one or more fields of research and innovation? (maximum 2000 characters with spacing)
2.1.2. Indicate current options (infrastructures or services that are operational and accessible) for the relevant science communities, if any, and explain why they are not adequate. (maximum 3000 characters with spacing)
2.1.3. Is the development of a new Infrastructure the most appropriate solution to address this need?  What, in your view, is the added value of performing the research activities foreseen within a RI instead of performing it as a research programme in consortia, cooperation networks etc.? (maximum 3000 characters with spacing)

2.1.4. How does the RI project contribute to the enhancement of the European Research Area?
 (maximum 3000 characters with spacing)
2.2. EUROPEAN INVESTMENT ALIGNMENT
2.2.1. How will this RI help to focus national investment in this field at a European level? (maximum 3000 characters with spacing)

2.2.2. How is the RI going to effectively orient resources from the relevant science communities and stimulate a substantial “joint programming”? (e.g. contributing complementary instrumentation, activating partnerships, training more young researchers in the relevant fields of science) (maximum 2000 characters with spacing)

2.2.3. What are the linkages with existing platforms, and networks and other ESFRI RI's? (maximum 3000 characters with spacing)
2.2.4. Is this project as such, or in preliminary form, already adopted in one or more National Roadmaps?
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If YES explain and indicate Country-Codes, amount of funds already allocated to the project in the framework of National Roadmaps. (maximum 1000 characters with spacing)

If NO / Not Yet, do you plan an application to National Roadmaps? In which countries? 
2.3. EUROPEAN GEOGRAPHICAL COVERAGE
2.3.1. What is the estimated capacity of the RI as compared to the Pan-European expected needs, and how is the Pan-European coverage addressed? ( maximum 2000 characters with spacing)
2.3.2. What is the estimated % of non-hosting country users in Europe?
2.4. INTERNATIONALISATION POTENTIAL
2.4.1. What is the estimated % of non-European users?
2.4.2. How will it help European scientific communities' mobility and internationalisation? (linkage with the access model which should include open access through international competition on the basis of excellence) (maximum 2000 characters with spacing)
2.4.3. How can this project leverage European competitiveness in the specific field/fields of research? (e.g.uniqueness of technical offer, advancement of technical standard, innovation in research process, effective impact to innovation of research products, setting reference standard in data management, etc.)

(maximum 3000 characters with spacing)
2.4.4. Testing your proposal against the Pan-European ex-ante indicators
 how would you rate the overall Pan-European relevance of the project: high, medium or low?  Please explain (maximum 3000 characters with spacing)

Section 3. SOCIO- ECONOMIC IMPACT
3.1. What will be the direct economic impact of this RI? (e.g. economic impact from direct spending in the site/region hosting the new facility, or the headquarters and/or the main nodes of a distributed facility in the construction phase, or the establishment of a well-connected e-infrastructure enabling fully distributed new research opportunities) (maximum 3000 characters with spacing)
In case, you have carried out a socio-economic impact study, please upload: (maximum 1 MB)
3.2. What are the medium-long term socio-economic benefits of this RI? (e.g. in terms of replacing/re-orientating costly infrastructures that are already in place)? (maximum 2000 characters with spacing)3.3. What is the estimated impact on innovation activity in the production of goods and/or services that will result from this RI ?(e.g. in terms of well trained people, knowledge transfer, access programmes, services provided, etc.) (maximum 2000 characters with spacing)
3.4. What role can this RI play in industry/service/societal innovation developments? (maximum 2000 characters with spacing)
3.5. How is the project going to attract resources from innovation/industrial communities? (maximum 2000 characters with spacing)
3.6. What is the expected contribution of the RI to address Horizon 2020 Societal Challenges
?  (maximum 2000 characters with spacing)
Section 4. e- NEEDS

4.1. What will be the data management and open data policy of the RI? (e.g. Would data become accessible from a repository to the public? Would the RI be interfaced to E-Infrastructures for science?) (maximum 3000 characters with spacing)
4.2. What is the plan for supporting advanced data management and how will it be funded? (maximum 2000 characters with spacing)
4.3.What is needed (if applicable) from external e-infrastructure services (resources for storage, computing, networking, tools for data management, security, access, remote analysis, etc.)? (maximum 2000 characters with spacing)
4.4. Will the RI contribute to the development of e-infrastructure commons
 in the field or in general? (maximum 2000 characters with spacing)
4.5 Will the RI policy on data include training services for “data practitioners” to enable the effective use of data repositories and data analysis tools by non-scientists? (maximum 2000 characters with spacing)
PART C: IMPLEMENTATION

5. PREPARATORY WORK ACHIEVED
5.1 Concept screening
5.1.1 What level of assessment has the project already received? Please identify the stakeholders involved (e.g. government ministries, research funding organisations, EC, private sector and public bodies, scientific community).
(maximum 1000 characters with spacing) 
5.1.2 Is the project based on a well-established international networking activity, like I3s or other programme with external international evaluation?
(maximum 1000 characters with spacing) 
5.2 Design study

5.2.1 Has a design study been carried out with formal national, European and/or international support?
(maximum 1000 characters with spacing) 
Please upload references and outcome. (Maximum 1 MB) 
5.2.2 Concerning the Technical Design Report (TDR): are all the relevant technologies available or substantial R&D is needed (how many years) in order to assess the full technical feasibility and draw a reliable cost-book?
(maximum 1000 characters with spacing) 
5.2.3 Is industrial capacity already in place (EU or international market) or does it need to be developed/installed in relation to the project (spin off companies, joint-ventures)?

(maximum 2000 characters with spacing) 
5.3 Business case

5.3.1 What is your planned business case and has it already been reviewed?
(maximum 1000 characters with spacing) 
5.3.2 Have you assessed the Cost-Benefit Analysis (CBA) of the RI and what are the results?
(maximum 1000 characters with spacing) 
6. SITING
6.1 What is your strategy for site selection and for siting? If the RI is single sited, how will the site be chosen/was chosen?  If the RI is distributed, will there be a central hub and how will its location be decided?
(maximum 1000 characters with spacing) 
6.2 Is the proposed site a ‘green-field’? Is this proposal part of a broader plan of site development that includes synergetic initiatives?
(maximum 1000 characters with spacing) 
or
6.3 Will the RI be installed in the premises of pre-existing facilities? Where these of similar or different scope? What is the ‘value’ transferred to the new project in this case in terms of general infrastructure/services and human capital? 
(maximum 1000 characters with spacing) 
7. PLANNING

7.1. What is the overall timeline for the project? Please describe all phases, i.e. pre-construction, decision-making, construction, start of operation for users, ramp to full capacity, full exploitation, eventual decommissioning and independent project evaluation.

(maximum 1000 characters with spacing) 
If applicable, please insert timeline (Upload PDF limit 1 MB)
7.2 How do you plan to implement the RI once added to the ESFRI Roadmap? Please indicate the first steps and the five most important milestones until construction / operation start, and the five most important milestones in the first two years after construction / operation start.

(maximum 1000 characters with spacing) 
7.3 If you intend to apply to a Horizon 2020 Preparation Phase type-1 contract, what will be the main objectives and “deliverables” of your project? What aspects of readiness-to-implement will be within reach of a 2-3 years H2020-Preparatory Phase? 
If you do not intend to apply for a Horizon 2020 Preparation Phase type-1 contract, please explain why.
(maximum 1000 characters with spacing) 
7.4 How do you rate the probability to reach the firm decision of implementation by the involved stakeholders and the financial commitment by a critical mass consortium within the permanence time on the ESFRI Roadmap, i.e. maximally ten years?
(maximum 1000 characters with spacing) 
8. GOVERNANCE, SCIENTIFIC AND LEGAL MANAGEMENT

8.1. What is the chosen or preferred legal structure?
(maximum 1000 characters with spacing) 
Please upload statutes (or draft statutes) and/or related documents. (Upload PDF, maximum 1 MB) 
8.2. What is your envisaged governance model? Please explain how the roles of the Chair, Director, Supervisory, Ethical Boards, etc. are defined to ensure good governance and control.

(maximum 1000 characters with spacing)

Please upload an organisation chart of governance. (maximum 1 MB) 

8.3 Please describe your project organisation, with clearly defined responsibilities and reporting lines/structures, measurable and credible Key Performance Indicators (KPIs).

(maximum 2000 characters with spacing)

Please upload an organisation chart of project. (maximum 1 MB)
8.4 What is your plan for independent scientific monitoring of the RI when in the operational phase?  
(maximum 1000 characters with spacing)

8.5 Has a Funding Agreement and MoU been concluded?
(maximum 1000 characters with spacing)
 If Yes, please upload Funding Agreement and MoU 
9. HR POLICY AND PROJECT MANAGEMENT

9.1. Please analyse the availability of relevant competences for construction and exploitation of the RI?

(maximum 1000 characters with spacing)
9.2 Describe plans or established procedures for gathering the necessary competences, project managers’ selection and staff hiring. Describe the secondment policy (potentially relevant in particular for distributed infrastructures) if any.(maximum 1000 characters with spacing)
9.3 Describe parameters to gauge project success (KPI), planned project Work Breakdown Structure (WBS) and related responsibilities, major item procurement schedule, coordination methods within the project and among the partners and timeline with milestones.

(maximum 1000 characters with spacing)

Please upload the Conceptual Design Report (CDR), if applicable. (maximum 1 MB)
9.4 What is your policy for gender balance at all levels of activity and responsibility, and in career planning?

(maximum 2000 characters with spacing)
10. FINANCIAL ASPECTS AND COMMITTMENTS
10.1 What are the current cost estimates and budget projections,construction/implementation, operation and, if applicable, for decommissioning?Please indicate the confidence levels of your estimates. Please indicate if they are based on suppliers’ quotations.(maximum 4000 characters with spacing)
Please upload cost models and cost-book analysis, if available. In case of distributed RI, please take into account estimates for hub, national nodes and main upgrades (maximum 1 MB).

10.2 What is the essence of your Investment plan and to what set/subset of stakeholders was it presented?

(maximum 2000 characters with spacing)

10.3 What is the current level of financial commitment to the project? Please elaborate on the (conditional) intentions to (co-) fund the construction costs and access, site-premium and indicate what kind of formal investment commitments (in cash and/or in-kind) have been made. What are the plans to fund operating costs?

Please also indicate whether you intend to apply for loans of the European Investment Bank, or equivalent national credit systems, and/or use the Financial Instruments under Horizon 2020. (maximum 3000 characters with spacing)

Please upload relevant supporting documents. (Maximum 1 MB)
10.4 Is the RI going to replace existing RIs that will become obsolete? How will you ensure that funding and users transfer from the obsolescent infrastructure (-s) to the new one and what political steps may be needed to ensure this?
(maximum 2000 characters with spacing)
10.5 Is the project consistent/mentioned with/in (a) Smart Specialisation Strategy (-ies) of Member States interested in hosting it and thus eligible for European Structural and Investment Funds (ESIF)? If appropriate and relevant, please explain.
(maximum 2000 characters with spacing)

10.6 What is the strategy for assuring the coverage of operational costs in the medium-long run?
(maximum 1000 characters with spacing)
10.7 What kind of accounting principles have been agreed with partners and shareholders?

(maximum 1000 characters with spacing)
11. FEASIBILITY AND RISKS
11.1 Are there scientific developments or competing projects elsewhere that could affect the research foreseen at the infrastructure?
(maximum 1000 characters with spacing)
11.2 What are the risks that in your view could delay, increase costs of or make realisation of the infrastructure tasks impossible? Do you have any specific technical risks? Have you undertaken a technical options analysis?
(maximum 1000 characters with spacing)
11.3 What are the main schedule uncertainties? 
(maximum 1000 characters with spacing)

11.4 Please identify the main technological and construction/operation-related challenges and how the RI will tackle them. (maximum 2000 characters with spacing)
� Eligibility Criteria detailed in the 2016 ESFRI Short Guide


� Eligibility Criteria detailed in the 2016 ESFRI Short Guide


� This concerns four macro-regions identified by the EU Macro-regional Strategies. For reference please see: � HYPERLINK "http://ec.europa.eu/regional_policy/cooperate/macro_region_strategy/index_en.cfm" �http://ec.europa.eu/regional_policy/cooperate/macro_region_strategy/index_en.cfm� 


� Communication "� HYPERLINK "http://ec.europa.eu/research/era/pdf/era-communication/era-communication_en.pdf" ��A Reinforced European Research Area Partnership for Excellence and Growth�" COM(2012) 392 expressed ERA Priorities: More effective national research systems – including increased competition within national borders and sustained or greater investment in research; Optimal transnational co-operation and competition - defining and implementing common research agendas on grand-challenges, raising quality through Europe-wide open competition, and constructing and running effectively key research infrastructures on a pan-European basis; An open labour market for researchers - to ensure the removal of barriers to researcher mobility, training and attractive careers; Gender equality and gender mainstreaming in research – to end the waste of talent which we cannot afford and to diversify views and approaches in research and


foster excellence; Optimal circulation, access to and transfer of scientific knowledge including via digital ERA - to guarantee access to and uptake of knowledge by all.


�ESFRI Report on Indicators of Pan-European Relevance of  Research Infrastructures" – � HYPERLINK "http://ec.europa.eu/research/infrastructures/pdf/FI13_46_14_ESFRI%20Indicators_report_4.pdf" ��Annex 2 – ex-ante indicators� 


� Please consult H2020 Societal challenges: � HYPERLINK "http://ec.europa.eu/programmes/horizon2020/en/h2020-section/societal-challenges" �http://ec.europa.eu/programmes/horizon2020/en/h2020-section/societal-challenges�


� Please consult e-IRG 2013 White paper: http://www.e-irg.eu/images/stories/dissemination/white-paper_2013.pdf
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