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PUBLIC CONSULTATION REPORT 

CONDUCTED IN THE FORM OF CORRESPONDENCE  
 

 

Project / Contract: Odra-Vistula Flood Management Project (OVFMP) Works contract 

1B.5/1 Reconstruction of bridge to ensure a minimum clearance – Railway bridge 733.7 km 

Regalica River in Szczecin  

 

Organizer of the meeting: The Consultant acting on behalf of the State Water Holding 

Polish Waters Regional Water Management Authority in Szczecin – SWECO Consulting Sp. z 

o. o.  

 

Leader: Attorney-at-law Mariusz Ciaś – Real property expert in the Consultant's real 

property team.  

 

Participants: According to the attendance list (personal data has been anonymized). 

 

Bearing in mind the fact of co-financing Task 1B.5/1 Reconstruction of bridge to ensure a 

minimum clearance – Railway bridge 733.7 km Regalica River in Szczecin (hereinafter: 
Task) implemented as part of Odra-Vistula Flood Management Project (hereinafter: 

OVFMP) from funds from the World Bank, is co-financed and thus it is necessary to apply 

the operational policy of the World Bank OP 4.12., a draft Land Acquisition and 

Resettlement Action Plan was prepared (hereinafter LA&RAP). 

 

This document was the subject of public consultations organised in the form of 

correspondence. The purpose of consultations was to enable all interested persons, 

institutions and other entities to become acquainted with the LA&RAP, as well as to provide 

the opportunity to submit applications, comments, complaints and queries regarding its 

content. 

Due to the constraints on social life in Poland caused by the emergence of the SARS-CoV-2 

virus causing COVID-19 disease, it was decided, taking into account the recommendations 

of the World Bank and the need to ensure the safety of those interested, that there would be 

no public consultation meeting. In order to carry out the obligation to conduct public 

consultations and to provide the opportunity to read the LA&RAP document and to submit 

conclusions and comments, it was decided to conduct consultations in the form of 

correspondence. 

 

The publication of the LA&RAP began on 15 June 2020 by sending the documentation to the 

PAP to the e-mail addresses held by the Consultant through which the PAP or their 

representatives have been contacted so far. In addition, there are notices about the 

possibility to read the document, submit comments and applications, and about the webinar 
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organized, in Polish and English language in the local press – Kurier Szczeciński and on the 

websites: RZGW in Szczecin, Project website, Odra-Vistula Flood Management Project 

Coordination Unit, “wszczecinie.pl” website. Below is the text of the notice, which appeared 

in the places indicated above. 

 

 

 

Project website: bs.rzgw.szczecin.pl 
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Local press: Kurier Szczeciński 
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Website: wszczecinie.pl 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page 6 of 12 
 

Project Coordination Unit website: odrapcu2019.odrapcu.pl 

 

 

 

Due to the restrictions imposed on Poland due to the emergence of SARS-CoV-2 virus 

causing COVID-19 disease and thus the lack of access to offices for stakeholders, the 

LA&RAP document was provided to PAP via e-mail and written notifications were sent. It 

was also available on the following websites: 

⎯ RZGW in Szczecin: https://szczecin.wody.gov.pl/,  

⎯ RZGW in Szczecin (Project website): http://bs.rzgw.szczecin.pl/,  

⎯ Project Coordination Unit: http://odrapcu2019.odrapcu.pl/. 

 

Seven days after the documents were submitted, the process of direct telephone 

conversations with PAP began, the aim of which was to present the impact of the investment 

on their situation and to provide information on the properties occupied for the purposes 

of the Task, as well as to clarify any doubts regarding the content of the LA&RAP.  

During the development of the LA&RAP project for the Task, only 4 PAP were identified – 

one natural person being a perpetual usufructuary of the property, a limited liability 

https://szczecin.wody.gov.pl/
http://bs.rzgw.szczecin.pl/
http://odrapcu2019.odrapcu.pl/
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company being a perpetual usufructuary of the property, Gryfino Forest District, to which 

one of the properties is also put into perpetual usufruct and the Municipality of Szczecin.  

During the consultations, one additional PAP was identified – a limited-liability company, 

which is a perpetual usufructuary of two plots. Later identification of the PAP results from 

the acquisition of the right of perpetual usufruct by this PAP after the date of the 

Consultant's collection of data concerning the property and determination of its legal status. 

The change of perpetual usufructuary was disclosed as part of the update of the property 

data.  

In view of the above, the Consultant provided the  LA&RAP document by post and to the e-

mail address, an information letter about the Project and the Task together with an 

indication of the impact of the Investment on the Company's perpetual usufruct properties. 

There was also information about the ongoing process of making the document public and 

the public consultation, including that due to the determination of perpetual usufruct 

established for the benefit of the Company already after the start of publication of the 

document, it was not included in its content as the project affected person(s) (PAP). It was 

also indicated that after the completion of the process of publishing the LA&RAP Project, 

this document will be updated by taking into account the Company's right in its content. In 

addition, it was informed that all other information resulting from the content of the 

LA&RAP, in particular the procedures related to the acquisition of properties and 

entitlement and the provision of possible compensation, the possibility of submitting 

comments, complaints and applications will also apply to the Company, as described in 

individual chapters. A person representing the Company was also invited to a planned 

webinar. 

After receiving the above, the Company contacted the Consultant directly and presented its 

doubts regarding the impact of the Investment on the property located on the property. 

After providing the expected information and fragments of the land development project, 

as well as a map with the marked investment and explanation of the design team questions 

by the project team, the person representing the Company finally indicated that the 

explanations received are sufficient, and the scope and manner of conducting the 

investment is accepted.  

 

Below I present the interview with person(s) affected by the Project (PAP) identified during 

the development of the PAP document and the information obtained during them.  

1. Limited liability company – perpetual usufructuary  

The person with whom the interview was conducted, i.e. the President of the Executive 

Board, indicated that he has read the submitted document. After reading it, questions arose 

about the planned restrictions in the area of perpetual usufruct of the Company. The 

President of the Executive Board asked for an indication of what works will be carried out 

in connection with the limitation of the area and exactly what area is to be limited.  

In reply, it was indicated that within the boundaries of the necessary area, where the 

limitation in the use of the property was determined, the reconstruction of siding track no. 

2, the demolition of siding track no. 1, the reconstruction of the power grid and the 

reconstruction of lighting are planned. It was also indicated that the Real property expert 
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will ask the project team to confirm the above information and provide a map constituting 

a part of the proposed land development for the plot. In addition, participants were 

encouraged to take part again in the webinar scheduled for 6 July.  

 

The next day after the interview, the Consultant sent the expected information by e-mail. 

2. Municipal Office of Szczecin 

The Consultant has attempted (within 5 days) to identify the person responsible for the 

planned Investment or the person who has read the submitted document.  

In order to determine the above, interviews were held with the employees: of the 

Stakeholder Service Office, Municipal Office, Environmental Protection Department, Crisis 

Management and Population Protection Department, Resource and Real Property 

Department, Housing and Regulation of Legal Status of Property Department. In addition, 

employees of the Department of Municipal Investments were consulted in order to 

determine which department in the Municipal Office could be responsible for getting 

acquainted with LA&RAP.  

Despite repeated conversations and attempts, it was not possible to determine a person 

who would have read the document or was interested in presenting the assumptions and 

purpose of the Project and the planned works under Task 1B.5/1, as well as the content and 

assumptions of LA&RAP.  

3. Natural person – perpetual usufructuary 

The indicated natural person is represented by the attorney. The Consultant, after 

submitting the document and other letters, made several attempts to contact the PAP 

attorney. However, there were problems with the attorney presence in the office. In 

addition, the phone number with the request to contact was left twice and the e-mail 

message with LA&RAP and other documents with the request to contact was forwarded 

again.  

However, I would like to point out that the Consultant remains in constant contact with PAP. 

PAP was also present at the information meeting, which was organized in November 2019, 

where the planned works and the impact of the Investment on the immovable property 

under perpetual usufruct of a natural person, which has not changed, were presented.  

Prior to the planned webinar, PAP contacted the Consultant directly indicating that it would 

participate in it. 

4. Gryfino Forest District – perpetual usufructuary  

The Consultant contacted the secretariat of Gryfino Forest District on the seventh day from 

the date of handing over the LA&RAP and other letters. After an attempt to determine the 

person responsible for reading the document, it was indicated that he is not currently in the 

office.  

The person indicated during the interview was contacted on the following day and the 

information was obtained that this person had not been provided with the document, as 

well as possible information on the need to familiarise with the LA&RAP. The Consultant 
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proposed to provide information on the Project and Task, in particular information on the 

procedure for obtaining properties and determining damages. The employee of Gryfino 

Forest District indicated that he has information about the planned works and seizures of 

the property and, after obtaining the document, he will familiarize himself with it or hand it 

over to the person responsible for the property planned to be seized, and then, in case of 

any doubts, contact the Consultant. The possibility of taking part in the webinar has been 

renewed, as well as the possibility of indicating conclusions, questions or comments.  

 

The publication of the document ended after 21 days, i.e. on 6 July 2020. During the LA&RAP 

publication period, no comments, applications, or complaints were received, neither by e-

mail nor by phone, nor were they submitted in person. An online consultation meeting in 

the form of a webinar took place on 6 July 2020 from 3 p.m. to 4.30 p.m.  

 

Despite the lack of comments, complaints and conclusions, due to the emergence of new 

circumstances during the consultations, such as:  

⎯ disclosure of the new PAP, 

⎯ change in the area of restrictions of certain properties, 

⎯ acquisition of information on the existence of lease agreements on certain 

properties constituting investment plots, for which the investment is likely to affect 

the leased area (such a tenant has not yet been identified), 

it was necessary to update the LA&RAP document accordingly in the following areas: 

⎯ indicating of the area seized and the impact of the investment on PAP, as well as the 

planned works on properties under perpetual usufruct, including the 

supplementation of attachments, 

⎯ making changes to the tables containing the indicated scope of restrictions, 

⎯ extending the description of the lessee's situation in the case of the lease of property 

to be acquired as part of the investment.  
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Report from the webinar organised on 6 July 2020 

The webinar took place on 6 July 2020 from 3 p.m. to 4.30 p.m. A link to the webinar, as well 

as step-by-step instructions showing what steps you need to take to attend an online 

meeting, are available on the Project website. 

6 people took part in the meeting, including two people from the Consultant Team, a 

representative of the PIU – RZGW in Szczecin and two people from the Coordination Office 

of the Project. In addition, one PAP participated – a natural person who is a perpetual 

usufructuary of the property.  

The meeting was opened and chaired by the Real property expert. At the outset, the purpose 

of the meeting was indicated and its formula clarified, in particular in the scope of asking 

questions. Subsequently, they were informed about the process of drafting he LA&RAP, with 

an indication of the entity developing the document from the Consultant's team and entities 

checking and accepting the final version to be forwarded to the World Bank.   

The leader presented the subject of the planned investment, indicating the necessity to 

reconstruct the railway bridge at 733.7 km of Regalica River in Szczecin to ensure minimum 

clearance. It was then informed about the World Bank's Policy, its application, as well as the 

resulting principles and guidelines. 

In addition, the issues of expropriation of the property or a part thereof, as well as 

restrictions on the use of the property or a part thereof under the Railway Act, including the 

procedure for determining the right to compensation, as well as its amount, were raised. 

Finally, the current schedule for the Project was presented, showing the most important 

dates from the point of view of PAP, i.e. the date of RLLD's decision, obtaining the “no 

objection” clause of the WB for the final RAP document, acquisition of the property and 

payment of compensation. 

During the webinar, a member of the real property team received a phone call from the PAP 

who informed that due to the formula of the meeting (lack of the possibility to speak and 

the possibility to ask questions only via chat), he asked for an individual meeting or 

conversation.  

In view of the above, after the end of the online meeting, the Real property expert contacted 

the representative of PAP. In the course of the interview, all the expected information was 

provided, in particular regarding the procedure related to compensation both in cash and 

“land for land.” The method of preparing the valuations was informed, i.e. that they are 

prepared by independent valuers, and if they are questioned by PAP, it is possible to submit 

their own valuation prepared by another valuer. At the same time, it was emphasized that 

the decision on the amount of compensation is issued by the Voivode and thus the 

Consultant or the Investor will not affect both the content of the appraisal report and 

ultimately the content of the decision setting the amount of compensation.  

PAP indicated that after analysing the information obtained, it would present its position, 

in particular as to the form of the expected compensation.  
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In order to clarify the low interest in the webinar and the participation in it of only one PAP, 

I would like to point out that the above is probably related to the fact that the Consultant 

maintains constant contact with the PAPs identified for this Task. In addition, discussions 

regarding LA&RAP and Tasks were also conducted by phone a few days before the webinar, 

as described above. In addition, in the event of any changes in the scope of the Investment 

or the type of planned works, PAPs are informed on an ongoing basis in writing. This 

clarifies any doubts as to whether the expected information is provided.  

 

In the light of the above, it should be concluded that the low level of interest in the webinar 

results from the lack of any comments, doubts or questions from PAP and other entities. 

Information about the webinar is available on the websites listed above as well as on the  

www.facebook.pl  portal, on the profiles of Polish Waters and “wszczecinie”. 

 

 

http://www.facebook.pl/
http://www.facebook.pl/
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Annexed: 

⎯ attendance list. 


