Baltic Green and Gray: HELCOM and the environment-security in the Baltic Sea Region
16 September 2026, 14:30-16:00
At the Residence of the Ambassador of Poland to Finland at Armas Lindgrenin tie 21, 00570 Helsinki
The Baltic Sea is a highly endangered ecosystem, heavily impacted by the triple planetary crisis of climate change, biodiversity loss and pollution. Moreover, the Baltic Sea Region has become a geopolitical crisis zone marked by gray-zone activities and the potential for severe environmental degradation, in particular due to the activities of what is commonly referred to as the “shadow fleet.” This is clearly reflected in one of the priorities of the Polish Chairship of HELCOM (July 1st, 2026 - June 30th, 2028), which aims to strengthen “HELCOM as an effective regional organization capable of coping with environmental and geopolitical challenges, including the so-called ‘shadow fleet’.”
Jointly organized by the Embassy of Poland in Finland and the HELCOM Secretariat to mark the commencement of the Polish Chairship of HELCOM on July 1st, 2026, this seminar gathers high-level representatives from academia, diplomacy and civil society to discuss the implications of the environment-security nexus for the work of HELCOM, and the potential role of Regional Sea Conventions such as HELCOM in contributing to regional security.
 
Programme
14.30	Opening address by Amb. Tomasz Chłoń, Embassy of
Poland
14.35     		Opening address by Mr. Rüdiger Strempel, Executive Secretary, HELCOM
14.40     	Keynote by Professor Christian Bueger, University of Copenhagen: The Role of Regional Sea Conventions in Maritime Security
14.55     	Keynote by Amb. Grzegorz Poznański, Ministry of Foreign Affairs of Poland: ​Baltic Sea Region collaborations - resilience and environment. View from Poland.
15.10     	Panel discussion “Strengthening HELCOM’s role in times of environmental and geopolitical challenges”. Moderated by Amb. Tomasz Chłoń, Embassy of Poland
Panellists: 
Prof. Christian Bueger, University of Copenhagen
Ms. Johanna Fox, Director, WWF Baltic Sea Programme
Mr. Grzegorz Poznański, Ministry of Foreign Affairs Poland
Mr. Rüdiger Strempel, Executive Secretary, HELCOM
16.00   		Cocktails


Speakers
Prof. Dr. Christian Bueger is a professor at the University of Copenhagen, a research fellow at the United Nations Institute for Disarmament Research (UNIDIR) and an Associate Fellow at the Charles Telfair Centre (Mauritius). He has analyzed issues of international security and global governance in more than 200 publications. He is the author of ‘Understanding Maritime Security’, published with Oxford University Press in 2024. He regularly speaks at high-level policy forums, including in 2025 the United Nations Security Council, NATO’s Operations Policy Committee and the European Council.
Tomasz Chłoń is a Polish diplomat and researcher. Having completed his two-year assignment as Head of Mission at the Embassy of Poland in Finland, he is currently Chief of Staff of the Polish MFA Radosław Sikorski’s Office, the position he also held in 2011-2013. Concurrently he is the Foreign Minister’s Special Envoy for Countering International Disinformation and Chairman of the MFA’s Resilience Council to Foreign Disinformation, holding the rank of Ambassador ad personam. He was Member of the Prime Minister’s commission to investigate Russian and Belarusian influence in the years 2004–2024. Previously, he served as Ambassador of Poland to Estonia (2005–2010) and Slovakia (2013–2015). In 2017–2020, he served as Director of the NATO Information Office in Moscow. He is the head of research at the Centre for Population Diagnostic, PORT Polish Center for Technology Development, and the principal coordinator of the Horizon Europe project SAUFEX (Secure Automated Framework for Exchange).
Johanna Fox is Director of WWF’s Baltic Sea Programme, leading WWF’s pan-Baltic efforts to address environmental challenges across the Baltic Sea region and its catchment area. Johanna brings more than a decade of experience from the NGO sector in Sweden, spanning marine policy, fundraising, and corporate partnerships. She holds a Bachelor of Science in Natural Sciences from the University of Cape Town and a Master's degree in Sustainable Development and Resilience from Stockholm University.
Grzegorz M. Poznański is a Polish diplomat, with vast experience in international security and disarmament and Baltic Sea Region. During his career he held positions of Ambassador in Estonia, Head of Mission and Deputy Ambassador in Lithuania. 2020-2024 he was the Director General of the International Secretariat of the Council of the Baltic Sea States (CBSS). During his term important work – including in close cooperation with HELCOM and EC DG MARE – was launched on dumped munitions issue and green shipping corridors in the Baltic Sea Region. Currently he is deputy director of the Eastern Department at the MFA of Poland.
Rüdiger Strempel has been the Executive Secretary of HELCOM since 1 August 2019. He looks back on many years of experience of environmental law, policy, and diplomacy at the national and international levels, with a particular focus on international marine conservation. Among his previous appointments are the positions of Executive Secretary of the Agreement on the Conservation of Small Cetaceans of the Baltic, North-East Atlantic, Irish and North Seas (UNEP/ASCOBANS) and of the Common Wadden Sea Secretariat (CWSS). Moreover, Rüdiger has a background as a journalist and professional communicator and he is the author or co-author of numerous articles and several books.

