REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES - FIRMS SELECTION)

POLAND
THE ODRA-VISTULA FLOOD MANAGEMENT PROJECT

Loan No. IBRD 8524-PL

Assignment Title: ,,Construction of the Kamieniec Zabkowicki Reservoir - - Preparation of
design documentation, including obtaining administrative permits and the
provision of Author’s Supervision, as well as the preparation of bidding
documents necessary to select a Contractor for future works under the
future POLAND’S Building Climate Resilience in Water Management
Project”

Contract No. (as per Procurement Plan): 5.10.1

The Government of the Republic of Poland has received financing from the World Bank for the
implementation of the Odra-Vistula Flood Management Project (OVFMP) and intends to apply
for new financing from the World Bank for a future project Building Climate Resilience in Water
Management Project. In parallel, the Government has allocated sufficient state budget to support
the preparation of this future project. This consultancy service is part of the preparation activities
for the future project. The Government intends to use part of the preparation budget and the
expected financing for the Building Climate Resilience in Water Management Project to hire
consulting services related to the above-mentioned assignment.

The said consulting services (“Services”) will be provided to the State Water Holding Polish
Waters (Panstwowe Gospodarstwo Wodne Wody Polskie), Zelazna 59A Street, 00-848 Warsaw,
Poland (“Client”) (correspondence and contact address: State Water Holding Polish Waters
(Panstwowe Gospodarstwo Wodne Wody Polskie_- Regional Water Management Authority in
Wroctaw (Regionalny Zarzad Gospodarki Wodnej we Wroctawiu), C.K. Norwida 34 Street, 50-
950 Wroctaw), based on a consultancy contract signed, on behalf of the State Water Holding
Polish Waters, by the Director of the Regional Water Management Authority in Wroclaw with
the selected Consultant.

The consulting services (“the Services”) include support to the Client in an effective and timely
preparation for implementation of an investment project involving, among others, the
preparation of a construction design for the Kamieniec Zabkowicki reservoir and designs for
the associated structures, including obtaining required administrative permits, as well as to
support the Client in preparing and conducting the tender process to select a Works
Contractor(s), Supplier(s) and other Service Provider(s).

In particular, the subject of this assignment is a service involving analysis of the documentation
related to the construction of the Kamieniec Zabkowicki reservoir prepared at the Feasibility
Stage (Conceptual Design), which is held by the Client and will be made available to the
Consultant, and identification of the current baseline pre-investment situation, the preparation
of a construction design and necessary detailed designs, technical specifications for the
execution and acceptance of construction works, bills of quantities and cost estimates, a
summary statement of costs, and a physical and financial schedule, obtaining necessary
decisions and permits, including a construction permit(s) (an environmental permit, a water law
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permit, a construction permit, a road construction permit), together with the preparation of
necessary bidding, environmental, land acquisition, and social documentation in connection
with the planned implementation of an investment project entitled “The construction of the
Kamieniec Zgbkowicki multi-purpose storage reservoir on the Nysa Ktodzka River”.

The main scope of these consulting services involves the preparation of design documentation,
bidding documents, documentation related to environmental measures and measures mitigating
social impacts, updating and supplementing the geological and engineering documentation as
well as other necessary documentation, and supporting the Client in the selection of a Works
Contractor(s), Supplier(s) and other Service Provider(s). The Client also envisages the
possibility of commissioning the Consultant to perform the service of author’s supervision over
the execution of the Works based on the prepared design documentation, in compliance with
the standards required by the World Bank, the provisions of law, and the FIDIC (after financing
for the implementation of this investment project has been secured).

The expected duration of the Services is 18 months (the completion of the performance of the
Contract is dependent on dates when individual administrative permits will be obtained, while
ultimately on the acquisition of a Construction Permit).

The Terms of Reference (TOR) for the assignment is available at the following website:
https://www.gov.pl/web/wody-polskie-wroclaw/postepowania-przetargowe
https://wodypolskie.bip.gov.pl/zamowienia-publiczne/

The attention of Consultants is drawn to Section III, paragraphs, 3.13, 3.15, and 3.16 of the
World Bank Procurement Regulations for IPF Borrowers; PROCUREMENT IN INVESTMENT
PROJECT FINANCING Goods, Works, Non-Consulting and Consulting Services; Sixth
Edition, February 2025, setting forth the World Bank’s policy on conflict of interest.

A Proposal for the Services shall be submitted in English language.

The State Water Holding Polish Waters, Regional Water Management Authority in Wroctaw,
invites eligible consulting firms (“Consultants”) to submit an Expression of Interest (EOI) in
providing the Services. Interested Consultants should provide information demonstrating that
they have the required qualifications and relevant experience to perform the Services.

1. The Consultant should be legally and financially autonomous, operate under
commercial law - entitled to enter into legal transactions, not dependent of (not under
supervision by) the Borrower

2. Experience in implementing projects characterized by a high level of complexity,
including projects implemented in local conditions with high saturation of
infrastructural structures of technical, social, spatial as well as environmental and
natural significance, having a key impact on meeting the collective needs of local
communities, residents, businesses, service users, tourism, spa resorts, etc.

3. Experience in preparing design and bidding documentation for contracts to be
performed according to the FIDIC Conditions of Contract as well as in accordance with
the World Bank’s guidelines and policies (including with regard to environmental and
social safeguards).

4. Experience in planning and preparing large water management projects, including
designing and obtaining required decisions, permits, opinions and agreements, etc.




Experience in planning and preparing the construction of large hydraulic structures, in
particular multi-purpose storage reservoirs and hydropower plants, including designing
and obtaining required decisions, permits, opinions and agreements, etc.

The Consultant should have at least 20 years of experience in designing hydraulic
structures, including the preparation of at least two (2) sets of design documentation
similar to this assignment with regard to Class I or II permanent water impoundment
structures over the last 15 years before the deadline for submitting Expressions of

Interest.

The Client will consider the following services to be similar to this assignment:
Preparation of a master plan or design documentation associated with the reconstruction,
improvements, construction of storage reservoirs, flood protection structures (e.g. dry
flood control reservoirs and polders), including hydraulic structures (i.e. main dam,
outlet works and spillway, hydropower plant, fish pass), with a total reservoir storage
capacity of at least 20 million m’.

The required Class I or II of the structures to be designed should be in accordance with
the Regulation of the Minister of Environment of April 20, 2007 on the technical
requirements that hydraulic structures and their location should meet (Journal of Laws

2007.86.579)).

The Consultant should have the following experience:

Over the last 15 years before the deadline for submitting Expressions of Interest, the
Consultant has prepared at least two (2) sets of design documentation similar to this

assignment.

The Client will consider the following services to be similar to this assignment:
Preparation of a master plan or design documentation associated with the reconstruction,
improvements, construction of storage reservoirs, flood protection structures (dry flood
control reservoirs and polders), including hydraulic structures (i.e. main dam, outlet
works and spillway, hydropower plant, fish pass) with a total storage capacity of at least
20 million m®.

The required Class I or I of the structures to be designed should be in accordance with
the Regulation of the Minister of Environment of April 20, 2007 on the technical
requirements that hydraulic structures and their location should meet (Journal of Laws

2007.86.579)).

Over the last 15 years before the deadline for submitting Expressions of Interest, the
Consultant has prepared at least one (1) set of documentation regarding the following:
topographic surveying measurements — construction-related measurements and
inventory-related measurements, at least one (1) set of documentation — property (land)
delimitations and subdivisions necessary to prepare documentation for legal purposes,
at least one (1) set of documentation — basic surveying measurements, map editing.

Experience in acquiring real estate and conducting negotiations with real estate owners
for the purposes of investment implementation.

Experience in implementing hydrological and/or hydraulic models as part of studies,
concepts or multi-variant programs/analyses for hydrotechnical/flood protection

projects.
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Consultants may associate with other firms to enhance their qualifications, but should indicate
clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the
case of a joint venture, all the partners in the joint venture shall be jointly and severally liable
for the entire contract, if selected.

The shortlist will contain five to eight firms.

Interested Consultants should submit the following:

1. Information demonstrating that they have the required qualifications and appropriate
experience to perform the Services, e.g.:
a. Information on completed assignments;
b. A general portfolio of the Consultant’s activities;
c. Letters of reference;
d. Awards, competitions — information whether the Consultant has received some
distinctions.

2. An Expression of Interest should be prepared in English and submitted in writing,
otherwise invalid.

3. All documents and declarations composing an Expression of Interest should be signed
by the persons authorized to represent the Consultant or empowered by such persons to
represent the Consultant based on a separate power of attorney.

4. If any of the documents defining the legal status of the Consultant(s) or any power of
attorney shows that several persons are authorized to represent the Consultant, the
documents must be signed by all such persons.

A Consultant will be selected in accordance with the method Quality and Cost-Based Selection
(QCBS) described in the Procurement Regulations and to be specifically set out in the Request
for Proposals.

Further information can be obtained at the address below during office hours, i.e. from 8:00 to
16:00 hours. Expressions of Interest must be delivered in a written in person, or by mail (otherwise
shall be null and void) form to the address below (or by fax, or by e-mail - to be promptly
confirmed in writing) by 30 of April 2025,

State Water Holding Polish Waters

Regional Water Management Authority in Wroclaw
Attention: Karolina Radwan Main Specialist in OVFM PIU
ul. C. K. Norwida 34, 50-950 Wroclaw, Polska

tel: +48 71 34794 10

fax: +48 71 328 50 48

e-mail: karolina.radwan@wody.gov.pl




GDPR information clause

Pursuant to Art. 13(1) and (2) of the Regulation (EU) 2016/679 of the European Parliament and
of the Council of 27 April 2016 on the protection of natural persons with regard to the processing
of personal data and on the free movement of such data, and repealing Directive 95/46/EC
(General Data Protection Regulation), hereinafter the GDPR, the Client informs as follows:

1. The controller of your personal data is the State Water Holding Polish Waters, having its
registered office in Warsaw at. Zelazna 59A Street, 00-848 Warsaw, REGON (National
Business Registry Number): 368302575, NIP (Taxpayer Identification Number): 527-282-56-
16 (hereinafter Polish Waters).

2 The Data Protection Officer at Polish Waters can be contacted at the following email address:
jod@wody.gov.pl, or by mail at the following address: State Water Holdin Polish Waters,
Zelazna 59A Street, 00-848 Warsaw, Attention: “Data Protection Officer”, or at the following
email address: riod.wroclaw@wody.gov.pl, or by mail at the following address: Regional Water
Management Authority in Wroctaw, C.K. Norwida 34 Street, 50-950 Wroclaw, Attention:
“Regional Data Protection Officer in Wroclaw”.

3. Your personal data will be processed on the basis of Art. 6(1)(c) of the GDPR for the purpose
related to the tender for a public procurement contract entitled “Construction of the Kamieniec
Zgbkowicki Reservoir - Preparation of design documentation, including obtaining
administrative permits and the provision of Author’s Supervision, as well as the preparation
of bidding documents necessary to select a Contractor for future works under the future
POLAND’S Building Climate Resilience in Water Management Project”, conducted in
accordance with the standard of the International Bank for Reconstruction and Development and
based on the QCBS (Quality- and Cost-Based Selection) method set out in the World Bank’s
Consultant Guidelines.

4. The recipients of your personal data will be persons or entities performing public tasks or
acting on the order of a public authority, to the extent and for the purposes arising from generally
applicable laws.

5. Your personal data will be transferred to the International Bank for Reconstruction and
Development (World Bank) and entities to whom the bidding documentation will be made
available in accordance with the Loan Agreement made on September 10, 2015 between the
Republic of Poland and the International Bank for Reconstruction and Development (No. 8524
POL).

6. Your personal data will be stored for a period of 10 years from the submission of the EOI or
2 years from the date of expiry of the Loan Agreement of September 10, 2015 between the
Republic of Poland and the International Bank for Reconstruction and Development (No. 8524
POL), whichever is later.

7. The obligation to provide your personal data directly concerning you is a statutory
requirement specified in the provisions of the Public Procurement Law, related to participation
in the public procurement procedure; the consequences of not providing specific data result from
the Public Procurement Law.

8. In relation to your personal data, decisions will not be made in an automated manner,
including profiling, in accordance with Art. 22 GDPR.




9. You have:

- pursuant to Art. 15 GDPR, the right to access your personal data;

- pursuant to Art. 16 GDPR, the right to rectify your personal data;

- pursuant to Art. 18 GDPR, the right to obtain from the controller restriction of processing of
your personal data, subject to the cases referred to in art. 18(2) GDPR;

- the right to lodge a complaint to the President of the Personal Data Protection Office, if you
feel that the processing of your personal data violates the provisions of the GDPR.

10. You do not have:

— in connection with Art. 17(3)(b), (d), or (¢) GDPR, the right to delete your personal data;

- the right to transfer your personal data referred to in Art. 20 GDPR;

- pursuant to Art. 21 GDPR, the right to object to the processing of your personal data, as the
legal basis for the processing of your personal data is Art. 6(1)(c) GDPR.



