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Warsaw (NL), 25-27 February 2019
Improvement of the regulatory framework quality in Poland
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Programme

MONDAY 25 FEBRUARY 2019
09.00
Introduction and objectives

Presentation of the lecturers, programme and seminar objectives.
09.15
The purpose RIA and its main steps
Objectives, analytical steps and tools for RIA
09.45
How to define a problem, a baseline, objectives and policy options?

Presentation of the requirements of a sound problem definition and objectives based on examples

10.45
Break
11.00
Introduction to Late Payments and Ship Dismantling cases and the group exercise.

The participants are divided into different working groups and, based on a number of documents and data, they are asked to develop the first steps of a RIA. The Late Payments and the Ship Dismantling regulations will constitute the basis for the exercise. The participants will need to describe a problem definition, objectives and at least three policy options. While conducting the group work, participants will be guided and assisted by the lecturer who will monitor the work progress.

12.30
Lunch break
13.30 
Debriefing cases Late Payments and Ship recycling
Presentation and discussion of the group exercise results

14.00
How to analyse impacts and compare policy options?
The key steps of identifying and analysing impacts, the comparison of policy options, as well as the monitoring and evaluation provisions in a RIA are discussed. 

14.45
Break

15.00
RIA and EU directives
Presentation of the challenges and opportunities to carry out an RIA on EU policy measures. The presentation includes suggestions for Polish RIAs and uses the Single Use Plastics directive by way of example.

15.30
Group exercise: Single Use Plastics (SUPs) proposal for a directive
Participants receive an excerpt of the SUPs directive and are asked to consider policy options and impacts in the context of transposition. The group reflection is followed by a collective debriefing.

16.15
End of day 1

TUESDAY 26 FEBRUARY 2019
09.00
The principles of calculating Administrative Burdens (AB)
Presentation of essential concepts (eg. information obligation, administrative activity, price, quantity, etc.), presentation of the Standard Cost Model (SCM) template developed in excel for Poland. Exercise 1 working with the SCM template on the identification of information obligations (IOs).

10.00
Specifying Information Obligations
Types of information obligations, cost vs. burden and the origin of the IO. Exercise 2 working with the SCM template on the specification of the IOs.

10.30
Break
10.45
Identifying the target group/event
Presentation on determining Q (quantity), with attention to segmentation, events, and frequency. The presentation is followed by Exercise 3 working with the SCM template on determining target groups.

11.45
Determining non-standard activities
Presentation on determining price, wage/rates, time and out-of-pocket costs, followed by Exercise 4 working with the SCM template on non-standard activities

12.45
Lunch break


13.30
Reducing administrative Burdens
Identifying reduction possibilities through the use AB reduction tree. Exercise 5 working with the SCM template on calculating AB reductions

14.00
Guidance on the identification and measurement of economic benefits
Presentation based on the guidance document on regulatory benefits. The presentation concentrates on the concepts and practical steps required to gage regulatory and economic benefits in particular.

16.15
End of day 2
WEDNESDAY 27 FEBRUARY 2019
09.00
A RIA in practice. The case of meal vouchers: problem, objectives, options, stakeholders

Based on the meal voucher case, the participants are asked to develop a complete RIA starting with the development of the problem definition, the objectives and policy options.

10.30
Break

10.45
Identifying, calculating and comparing impacts and benefits for meal vouchers

Based on the policy options developed during the preceding session, the participants need to identify the impacts and benefits involved. Following their identification, the participants will calculate the costs/benefits using the SCM template. 

12.30
Lunch break
13.30
A RIA in practice. The case of Late Payments in Poland. From options to impacts

Based on the problem definition and objectives established during DAY 1, participants further consider the policy options and their impacts for Late Payments. Four sequential exercises are to be made regarding the identification of impacts. Participants will need to calculate the impacts and compare the impacts using a multi-criteria methodology.

16.15 
End of seminar
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