Annex 2 to the Work Regulations of the Substantive Assessment Team

APPLICATION IMPROVEMENT SHEET
National Center for Research and Development, National Science Center,
joint national undertaking: ARTIQ - AI Centers of Excellence
	Competition number
	

	Application number
	

	Applicant
	

	Project title
	


	I. OPINION ON THE APPLICATION FOR FINANCING BEFORE THE IMPROVEMENT


	


	II.RECOMMENDATIONS OF THE EXPERT PANEL


	I Access criteria


	No.
	Name
	Assessment
(yes/no)

	1.
	Eligibility, legitimacy and adequacy of expenditure
	YES/NO

	
	The criterion of assessment covers the eligibility of expenses planned under the project and their adequacy and legitimacy in relation to the planned works.
In particular, the assessment covers: 
1) Eligibility of individual cost items planned in the application, in accordance with the catalog indicated in the documents "NCBR Cost Eligibility Guide" and "Costs in the Competition ARTIQ - AI Centers of Excellence for financing basic research by the NCN",
2) Assigning eligible costs to the appropriate category of research or work,
3) Assigning eligible costs (individual cost items planned in the application) to the appropriate cost categories, i.e. remuneration, subcontracting, other direct costs,
4) Adequacy and justification of the planned costs, i.e. whether they are adequate to the scope of individual works. In particular, it is assessed whether or not: 
a) The costs are necessary and directly related to the implementation of the work planned in the project, 
b) The amount of costs is appropriate and properly justified in relation to the subject and scope of the planned research, 
c) Costs are adequate to the expected results, 
5) Compliance of the requested amount with:
a) The limits of the amount of financing / eligible costs specified in the Competition Regulations, 
b) Subcontracting limits set out in the Competition Regulations. 
The criterion is considered to be met when all the conditions listed in this point are met. 
	

	Recommendations of the Expert Panel regarding the improvement / supplementation of the application with regard to information verified under this criterion:

	

	How the recommendation is agreed:

	

	2.
	Intellectual Property Rights
	YES/NO

	
	As part of this criterion, it is assessed whether or not: 
· the applicant has intellectual property rights that are necessary to carry out the work planned in the project; 
· it has been proved that there are no available and protected solutions / technologies / results of works, the existence of which would make it impossible or unjustified to implement the proposed solution. 
The criterion is considered to be met when all the conditions listed in this point are met.
	

	Recommendations of the Expert Panel regarding the improvement / supplementation of the application with regard to information verified under this criterion:

	

	How the recommendation is agreed:

	

	3.
	Compliance with ethical principles applicable to artificial intelligence
	YES/NO

	
	As part of the criterion, it is assessed whether the activities undertaken in the project are ethically appropriate in the field of research and work related to artificial intelligence and lead to the creation of a safe and reliable system (if applicable).
	

	Recommendations of the Expert Panel regarding the improvement / supplementation of the application with regard to information verified under this criterion:

	

	How the recommendation is agreed:

	


	II Scored criteria

	No.
	Name
	Score

	4.
	Purpose and scientific value of the project

	
	As part of this criterion, the following is assessed:
1) The purpose and expected result of the project and the correctness of their definition,
2) The scientific level, originality and novelty / innovative nature of the planned research and innovation of the expected result of the project; the purpose and scientific value of the project should be assessed in an international context,
3) Taking into account the latest achievements in the field of artificial intelligence in the manner of project implementation,
4) Adequacy of the adopted project implementation methodology in relation to the objectives, tasks and assumed results,
5) The possibility of achieving the main goal and at least one specific goal of the Project,
6) The potential impact of the effects of the project implementation on the field of artificial intelligence on an international scale.
The required point threshold under the criterion for a positive evaluation of the project is 4 points.
If:
• the project results will not contribute to the achievement of the main objective and at least one specific objective of the Project, or
• the project takes up a research problem of moderate importance for the field of artificial intelligence, or
• the planned research and expected results are not new on an international scale
it is possible to obtain a maximum of 3 points under this criterion.

	0 to 5

	Recommendations of the Expert Panel regarding the improvement / supplementation of the application with regard to information verified under this criterion:

	

	How the recommendation is agreed:

	

	5.
	Possibility of commercialization of the project results and expected benefits from their commercialization

	
	As part of this criterion, it is assessed whether: 
1) The planned concept of commercialization of the project results is feasible, the adopted assumptions are realistic, justified and make the economic success of the commercialization of the project results probable,
2) The applicant has the potential to implement the project results,
3) There are other benefits associated with the commercialization of the project results (e.g. social or environmental),
4) The protection of intellectual property rights has been properly planned,
5) Possible risks related to the commercialization of the project results have been correctly identified and the mitigation of these risks has been properly planned. 
The required point threshold under the criterion for a positive evaluation of the project is 3 points.
	0 to 5

	Recommendations of the Expert Panel regarding the improvement / supplementation of the application with regard to information verified under this criterion:

	

	How the recommendation is agreed:

	


	


	6.
	The scope and adequacy of works planned in the project in relation to the planned results
	0 to 5

	
	As part of this criterion, it is assessed whether: 
1) The planned works have been divided into clearly specified tasks that form a logical whole, which have been assigned to the appropriate categories of research or works,
2) The project implementation schedule is realistic and adequate to the scope of the planned works,
3) Planned works are adequate (i.e. necessary, sufficient and justified) to achieve the project goal,
4) The final effect (milestone) of each task was determined precisely and in a measurable manner, and so is the impact of failure to achieve the milestone on the legitimacy of continuing the project,
5) The planned method of project management will ensure its proper implementation,
6) The most significant risks related to the implementation of the project have been identified and described, and their mitigation has been properly planned.
The required point threshold under the criterion for a positive evaluation of the project is 3 points. 
If: 
• milestones are not defined precisely (in a measurable manner), or
• the research schedule contains significant shortcomings / weaknesses, or
• the risk management plan contains significant gaps
it is possible to obtain a maximum of 2 points under the criterion.

	

	Recommendations of the Expert Panel regarding the improvement / supplementation of the application with regard to information verified under this criterion:

	

	How the recommendation is agreed:

	

	7.
	The Leader's scientific and application achievements, the Applicant's experience in the implementation of R&D and commercialization projects as well as human and administrative resources.

	0 to 5

	
	As part of this criterion, it is assessed whether: 
1) The leader has scientific achievements and international experience in the field of artificial intelligence, including experience in the implementation of R&D projects, commercialization of research results and successes in cooperation with business,
2) The applicant has experience in the implementation of R&D projects and the commercialization of their results,
3) Key R&D personnel has scientific achievements and practical experience, including experience in the implementation of R&D projects adequate to the scope and type of work planned in the application,
4) Qualifications of the R&D staff planned to be involved in the project implementation are adequate to the scope and type of works planned in the application,
5) Human and technical resources, including scientific research infrastructure, which the Applicant has or plans to obtain, ensure the proper implementation of the project, including tasks related to commercialization, in accordance with the planned material scope,
6) Human and technical resources have been properly selected for the type and scope of work planned in individual tasks. 
The required point threshold under the criterion for a positive evaluation of the project is 4 points.
If: 
• the Leader's scientific achievements are good at best (not very good or perfect) and have limited recognition in the field of artificial intelligence, or
• Applicant's resources are not sufficient to implement the project
it is possible to obtain a maximum of 3 points under the criterion
 
	

	Recommendations of the Expert Panel regarding the improvement / supplementation of the application with regard to information verified under this criterion:

	

	How the recommendation is agreed:

	


� Please indicate here the initial opinion on the project in terms of all substantive evaluation criteria.


� Part II includes criteria that can be improved.
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