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BOA Plus (+) Competition

Provision of Server Racks for Ship Shore Ship Buffer (SSSB) Centres
IFB-C0-422182-SSSB

Period of Performance: 1 year base period + 5 option years

Estimated Amount: 2 457,920 EUR

NOI Closing Date:  Anticipated on 20 October 2023

Solicitation Release Date:  Anticipated on 20 October 2023

Soficitation Closing Date:  Anticipated on 03 November 2023

Contract Award Date:  Estimated on 22 December 2023

Competition Type:  BOA Lowest Priced Technically Compliant

The NCI Agency is seeking the procurement of Server Racks fitted with equipment specified by the Agency
and delivered to dedicated NATO members in Europe as part of the Ship Shore Ship Buffer (SSSB) centres.

**Neo eProcurement Registration**
Attention Suppliers,

The NCI Agency is stepping into a new era of procurement. We have launched an eProcurement tool, Neo, to make
our collaborations smoother, faster, and more transparent. If you are keen to do business with us, you will need to
register in Neo. This tool will offer suppliers visibility into past, current and upcoming business opportunities, and
streamlines the competition cycles, contract awards, and account management.

The NCI Agency will be moving all procurement activities to Neo by the end of 2023. Until then, selected business
opportunities will be incrementally conducted in Neo. We invite all suppliers interested in these competitions to register
in Neo.
NCI Agency Point of Contact
Martin Steenwege, Senior Contracting Officer
Irina Anghel, Senior Contracting Assistant
NEO eProcurement: https:/neo.ncia.nato.int
For first time users of the NEO eProcurement tool, please follow the registration steps available
here.

Annexes:
A. Summary of Requirements
B. Distribution List
C. List of Prospective Bidders
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To . Distribution List

Subject . Notification of Intent to Invite Bids for BOA+ Competition to Provision of
Server Racks for Ship Shore Ship Buffer (SSSB) Centres

IFB-CO-422182-SSSB

References

AC/4-D/2261 (1996 Edition), NSIP Procedures for International
Competitive Bidding

AC/4-D(2019)0004(INV), dated 4 July 2019, Procedure Governing
the Use of Basic Ordering Agreements

NATO Investment Committee Decision Sheet, AC-4(PP)D-28149 -
28150 - 28151-ADD1

NATO Investment Committee Decision Sheet, AC-4-DS-(2021)-0025

o 0 w »

1. In accordance with References A through D, the NCI Agency, as the Host Nation responsible
to implement the project in subject, hereby gives notice of its intent (NOI) to issue Request For
Quotation (RFQ) for Provision of Server Racks for Ship Shore Ship Buffer (SSSB) Centres
IFB-C0O-422182-SSSB, hereafter referred to as the "Project”.

2. A high-level summary of the Project’s technical requirements is set forth in Annex A hereto.

3. The reference for this Project is IFB-C0-422182-SSSB, and all correspondence concerning this
NOI and subsequent RFQ should reference this number.

4. The NCI Agency will use the Basic Ordering Agreement (BOA) Plus bidding procedures. Annex
C attached to this letter contains a list compiled from companies already holding an active BOA
with the NCI Agency.

5. In addition to the companies listed in Annex C, the BOA Plus procedures allow national
authorities to nominate eligible bidders without an active BOA. Hence, qualified and certified
companies interested in receiving an RFQ for this Project are hereby requested to provide a
Declaration of Eligibility (DoE), sent by their Delegation/Mission to NATO to the NCI Agency
contracting authority not later than 20 October 2023.

a. The DoE should include the following information for each of the nominated
companies:
a Company name
= Company address
= Point of Contact (PoC)
= PoC email address
= PoC telephone number
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b. This information is critical to enable prompt and accurate communication with
prospective bidders and should be sent electronically to
general.registry@nr.ncia.nato.int.

6. Inorder to maximize competition the NC| Agency may accept at its discretion nominations
after the deadline, under the condition that such late nomination will not be used as the
basis to request an extension to the bid closing date.

7. Requests for participation in this competition received directly from individual companies
are not considered, unless they hold a valid BOA with the NCI Agency.

8. Bidders will be required to declare a bid validity of 6 months from bid closing date. Should
the selection and award procedure exceed the bid closing date by more than 6 months,
companies will be requested to voluntarily extend the validity of their bids accordingly.
Bidders may decline to do so, withdraw their bid and excuse themselves from the bidding
process without penalty.

9. National authorities are advised that the RFQ package is anticipated to be NATO
UNCLASSIFIED.

10. The successful bidder may be required to handle and store classified information up to
the level of NATO RESTRICTED.

11. The NCI Agency is not liable for any expenses incurred by companies in conjunction with
their responses to this NOI and such responses shall not be regarded as a commitment
of any kind concerning future procurement of the items or services described herein.

For the Chief of Acquisition:
— -
T

Martin Steenwege
Senior Contracting Officer
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Annex A — Summary of Requirements

1. Background

The SSSB is a real time digital link buffer system supporting the exchange of tactical information
between the NATO Air Defence Ground Environment (NADGE) system, Airborne Early Warning
(AEW) systems and Naval Forces by the use of NATO data Link 1, 11, 11B and Link 22.

The Buffer Centres that are part of the SSSB system consist of 3 Racks (Red, Black, Crypto) and
an Operator’'s (OPS) room.

2. Project Objective

The purpose of the project is procurement of initial 24 Server Racks fitted with equipment specified
by the Agency in addition to the equipment needed for the OPS room. The Contractor will deliver
the racks and the additional OPS room equipment to dedicated NATO members in Europe as part
of the Ship Shore Ship Buffer (SSSB) centres.

3. Scope of Work

The project scope is the provision of standard configuration of required racks. The additional
configuration for the initial four countries will be provided. The server racks will have to be Factory
tested before shipped to final destination. In the future, standard configurations with possible
deviations could be exercised for any additional (NATO) countries.

There are three types of racks (based on the different equipment and use).

Schematic three examples of these racks are detailed on the following page.
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Figure1: Red-Rack
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Page 6 of 10



NCIA/ACQ/2023/07228

NATO Communications
and Information Agency ”9'

s ? 6 5 | . — | 2

s NCIA AMOC? $5S8-SECTION
1 MASTER BC— AL SS80-SRETION
1 L T — —— —a
- “arte o 0
- 1 L) s WATO UNGASS | = v

s 7 T 3 B N ] 3 T 2 ] 1

Figure 3: Black-Rack

4. Technical Constraints

Contractor has to deliver, where indicated, branded equipment so it is fit for use for
NCI Agency.

5. Warranty and O&M Support
The contract is expected to include (1) year of both O&M support and warranty.
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