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	[bookmark: _Toc282587296][bookmark: _Toc330472478]1.    General information


This proposal is …
… a new application.		|_|
… a resubmission.		|_| 
… a follow-on project. 	|_| 

Specify the technological and application area your project addresses:
Technological Area:	Chose one Technological Area
Market Area:		Chose one Market Area

Project Participants:
Please enter the coordinating association (consortium leader) first:
	Participant 
(Short Name)
	Function*
	Country/Region
	Project Costs in €
	Requested Funding in €
	Own Financial Contribution in €

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total:
	
	
	


*C = Coordinating Association  /  A = Association  /  R = Research Performing Organisation
	Start Date:
	DD/MM/YYYY



	End Date:
	DD/MM/YYYY



	Project Duration:
	
	Months (max. 24)




	[bookmark: _Toc330472479]2.   Abstract


Note: The information entered in this section is considered as public.
Please limit the length to one page and a minimum type size of 10 (max. 4000 characters incl. 
spaces).
	Describe the goal and background of your project including the problem that will be addressed, the innovation target, the deployed and the expected outcomes. Describe also the economic impact and the potential to exploit the R&D results. Explain the pre-competitive character of the project. Give a general description of the project consortium. 





	[bookmark: _Toc330472480]3.    Project Consortium – Coordinating Association –



	Short name
	

	

	Full name
	

	

	Street
	

	

	Postal code
	
	
	City
	

	

	Province / region
	
	
	Country
	

	

	Web address
	



Contact Person
Head of Association
	Last name
	
	
	First name
	

	

	Direct telephone
	
	
	Fax
	

	

	E-mail address
	


Project Manager
	Last name
	
	
	First name
	

	

	Direct telephone
	
	
	Fax
	

	

	E-mail
	



[bookmark: _Toc282587322]Organisation type
	Legal form
	

	

	Number of employees
	

	

	Number of members
	

	

	Thereof SME members
	




	[bookmark: _Toc330472481]Project Consortium – Participating Association –


Please note that this page has to be filled in for each project partner separately.
	Short name
	

	

	Full name
	

	

	Street
	

	

	Postal code
	
	
	City
	

	

	Province / region
	
	
	Country
	

	

	Web address
	



Contact Person
Head of Association
	Last name
	
	
	First name
	

	

	Direct telephone
	
	
	Fax
	

	

	E-mail address
	


Project Manager
	Last name
	
	
	First name
	

	

	Direct telephone
	
	
	Fax
	

	

	E-mail
	



Organisation type
	Legal form
	

	

	Number of employees
	

	

	Number of members
	

	

	Thereof SME members
	




	[bookmark: _Toc330472482]Project Consortium – Participating Research Performer –


Please note that this page has to be filled in for each project partner separately.
	Short name
	

	

	Full name
	

	

	Street
	

	

	Postal code
	
	
	City
	

	

	Province / region
	
	
	Country
	

	

	Web address
	



Contact Person
Head of Organisation
	Last name
	
	
	First name
	

	

	Direct telephone
	
	
	Fax
	

	

	E-mail address
	


Project Manager
	Last name
	
	
	First name
	

	

	Direct telephone
	
	
	Fax
	

	

	E-mail
	



Organisation type
	University
	|_|

	

	University of Applied Sciences
	|_|

	

	Non-profit Research Institute
	|_|

	

	Other (please specify)
	|_|



Economic Relevance for SMEs
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b. Economic Impact
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Tasks
Deliverables
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Cooperation Framework
a. Overview of Project Consortium
b. Detailed Description Project Participants
Associations
Research Performers
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d. Intellectual Property Rights (IPR)
Applicability of the Results
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	[bookmark: _Toc330472483]4.    Description of the Project


[bookmark: _Toc330472484]I.	Economic Relevance for SMEs
[bookmark: _Toc330472485]a. Targeted Market Sector
Describe the market sector or industrial branch your project is aimed at. Indicate market sectors both at national and international level.
Describe the estimated size of the targeted market sector (number of SMEs in the sector, turnover, employees etc.). 
Describe the expected coverage of your project within this sector.
Position your collective research project in the value chain in the sector and explain the pre‑competitive character.
Describe the relevance of the project to the sector and the added value to the SMEs. 
[bookmark: _Toc330472486]b. Economic Impact
Describe economic advantages of the project and cost effectiveness.
Describe the job creation and safeguarding potential.
Mention notable social aspects of the project: Impact on level of qualification, working conditions, quality of life, resource efficiency, relevant legislation and regulations etc.
[bookmark: _Toc330472487]c. The Need
Describe the problem or the need that will be addressed with this project, as identified by the SMEs in the sector.
Make a clear distinction between general background information (that the reader needs to know to understand and position the problem), and the specific description of the need.
[bookmark: _Toc330472488]
II.	Research Approach
[bookmark: _Toc330472489]a. State of the Art and Technological Alternatives
Describe the state of the art worldwide. Mention relevant publications, patents, etc. Focus also on the state of the art in the participating countries/regions. 
Mention existing solutions and their shortcomings. State if there are any technological alternatives and mention the advantages or disadvantages compared to the technological developments envisaged in your project.
If this proposal is a follow-on project: Report on the status of work and the results obtained in the forerunner project. Describe how the projects are connected and built upon one another.
This will be the “0-measurement” against which the technological advancement produced by the project will be measured at the end.
[bookmark: _Toc330472490]b. Innovation Target
Describe what the overall innovation target of the project is, and how this project is expected to solve the problem and satisfy the addressed need of the SME community.
[bookmark: _Toc330472491]c. Research Method
Describe the research methods used in your project as well as the alternatives to these methods. Explain the advantages and disadvantages of the chosen methods.
[bookmark: _Toc330472492]d. Expected Project Results
Describe the concrete results expected at the end of your project (new methodology, equipment, processes, standards etc.).
Describe the general outline of the expected economic results of the project. Describe the different levels of the project’s economic results for the SMEs, together with the estimated cost of introduction, the investments required and the estimated total benefit for the SMEs per year.
[bookmark: _Toc330472493]
III.	Project Execution
[bookmark: _Toc330472494]a. Technical and Scientific Methodology
Describe your solution(s), i. e. how the project will work its way towards the target.
Describe the means, technologies and methodologies which will be deployed to reach the targets.
Introduce the different work packages, justify the partitioning of the work into these work packages, and describe the logical, chronological and practical relationships between the work packages. 
Describe potential risks linked to the proposed methodology.
[bookmark: _Toc330472495]b. Detailed work plan and time schedule
Each work package contains tasks, deliverables, time planning with milestones, and the contribution of each participant. Give a detailed description for each work package (WP 1- WP n): 
Tasks: 	
Describe the work to be done in the respective task;
Identify the required input;
Describe the specific objectives;
Explain the methodology followed and the technical approach to work;
Indicate what technological challenges you expect;
Describe the time necessary, and time schedule.
Deliverables:
Describe the expected outcome and state clearly what type of deliverable it is (document, blueprint, software, system, hardware etc.);
Identify risks associated with each deliverable, with respect to technical feasibility 	and timing;
Indicate when the deliverables need to be available.


Milestones:
Describe the planned milestones and their place in the critical path of the overall project;
Describe the decisions that need to be taken at each milestone, give an explanation of the criteria for the go and no-go decisions.
Contribution of each participant:
Describe briefly the role and the responsibilities of the participants in each of these work packages;
Give a detailed overview of the planned effort for each partner, preferably on task level; take into account a fair balancing of the workload.
In addition to your description, enclose a work plan and time schedule, containing the activities, time period, workload per work package in person months and the skills of the personnel needed (the template ‘work plan’ [Excel worksheet] is available on www.cornet.online).
[bookmark: _Toc330472496]
IV.	Cooperation Framework
[bookmark: _Toc330472497]a. Overview of Project Consortium
Explain and justify the choice of project participants (associations and research performers). Describe briefly their relevant qualifications. Describe briefly the type of knowledge and expertise that each partner brings into the project. Explain briefly the track-record of the project partners. 
Describe the main purpose and goals of the cooperation. Describe in which way the partners will cooperate. Explain why the collaboration between the involved research performers is necessary to reach the set goals. Describe for each partner its role and added value within the consortium (synergy and complementation). 
Demonstrate why it would be hard or impossible to reach the goals if only partners of one single country or region would tackle the problem. Describe how the specific competencies of the involved participants from various countries/regions are combined to build up a level of knowledge and know-how, which could not be obtained by one single participant or by a set of individual participants working in parallel. 
Describe the interaction with the SME User Committee members.
[bookmark: _Toc330472498]b. Detailed Description Project Participants
Give a more detailed description for each project participant separately (associations and research performers). 
Associations: 	
Describe the organisation’s expertise and core business with respect to the SMEs and enterprises the association is representing;
Describe the type of knowledge the organisation brings into the project;
Position the project within the activities of the organisation; give an overview of the previous research projects, which are in the technology or application domain of this project;
For previous projects, give an overview of the technological and scientific results and the valorisation results (use of the results by SMEs);
Describe the managerial expertise of your organisation with regard to R&D projects. (Only Coordinating Association: Include also information on the managerial expertise of the designated project coordinator.)
Research Performers: 	
Describe the organisation’s expertise and main research activities;
Describe the specific technical expertise and the type of knowledge the organisation contributes to the project;
Mention relevant publications in the requested area of research (patents, books, publications etc.);
Describe previous projects (topics) in general – very briefly;
Position the project within the research activities of the organisation, and give an overview of the previous research projects which are relevant for this project; 
For previous projects, give an overview of the technological and scientific results and the valorisation results (use of the results by t SMEs).
[bookmark: _Toc330472499]c. Project Management
Describe your project management structure. Define the management instruments, assign roles and responsibilities.
Provide meeting schedules, including the SME User Committee meetings.
It is advised to assign also the role of project risk manager to one of the management board members, to specifically follow up and report on the risk issues identified in the work packages.
[bookmark: _Toc330472500]d. Intellectual Property Rights (IPR)
Describe how the IPR are dealt with within the consortium, taking into account national rules. 
Explain how the rights for this knowledge will be distributed. 
With respect to knowledge protection, outline how the pre competitive character of the project is ensured.
[bookmark: _Toc330472501]
V.	Applicability of the Results
[bookmark: _Toc330472502]a. Dissemination Strategy
Explain what you expect as a result of the project in terms of new technology, products, services, processes and intellectual property rights.
With respect to the pre‑competitive character of the project, describe the approach to the distribution of the project results to the final beneficiaries (SMEs) of the project, both on national and international level (workshops, courses, consultations, website, papers, published work, reports, research sample, exhibition to fairs, symposia etc.). 
Make a distinction between dissemination measures during and after the project. Indicate the measures for a timely implementation of results after the project.
In addition to your description, enclose a table with the dissemination plan, giving an overview of planned activity, objective and date / time period (the template ‘dissemination plan’ is available on www.cornet‑era.net).
[bookmark: _Toc282587307][bookmark: _Toc330472503]b. Sustainability of the Project Results
Describe which problems will remain to be solved after the end of the project.
Point out who will be in charge of the project follow-up work. Explain how cooperation will continue after the project. Is further cooperation (follow-on projects etc.) intended/planned/possible?
END OF LIMIT 30 PAGES


	[bookmark: _Toc330472504]5. Overview of Costs


Give a detailed cost breakdown for each project participant separately (associations and research performers). 

	Work package
	Personnel
	Overheads
	Travel & subsistence
	Material, consumables, equipment depreciation
	Subcontracting costs 
	Other costs 
	Total volume of costs 
	Requested funding

	WP 1
	
	
	
	
	
	
	
	

	WP 2
	
	
	
	
	
	
	
	

	WP …
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total costs
	
	
	
	
	
	
	
	

	Requested funding
	
	
	
	
	
	
	
	



Explain the organisation’s detailed contribution costs briefly. Take care that the project budget, and the requested funding, are in balance with the work programme and the expected results (value for money). A brief explanation should be provided for the most important elements of the budget (labour and subcontracting) as addendum. Explain explicitly how the co financing aside the requested funding will be organised (who supplies the funds and how does the scheme work).
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