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 5 EU Missions – several activities launched

 TRAMI stands for TRAnsnational cooperation on the MIssions approach.

 TRAMI, the cross-cutting project helping the implementation of the Missions approach 

 Duration: 04/2022 – 04/2024

 26 partners from 17 MS and AS, mostly administrations and agencies tasked with the 

implementation of missions with the ambition of creating sustainable structures and 

processes to support the governance of mission implementation.



Objectives
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To support the alignment and coordination between national, regional 

and local initiatives 

To exchange best practice on how national, regional and local efforts 

and related funding can contribute to missions’ objectives

To facilitate the engagement of regional and local actors in support of 

EU-level and national activities; 

To map the relevant national, regional and local stakeholders (incl. civil 

society organisations and institutions) and funding streams

To prepare for potential hubs at national level

To develop the basis for a mission governance model

To raise awareness and to engage and mobilise key stakeholders and 

citizens to actively participate in EU Missions processes and activities 

To engage and mobilise key 

stakeholders and citizens

To build and consolidate a 

sustainable European Mission Core 

Network

To provide policy intelligence 

related to the missions

To promote knowledge exchange, 

mutual learning and dissemination 

and engagement of stakeholders

…across the missions and governance levels

…with a view to build sustainable ‘infrastructures’



• European Mission Network

• Intended to be sustained and link to EU 
decision making processes

EMIN

• Setup of a data base to monitor the 
implementation of the missionsMAPPING

• Mutual Learning Events + Use Cases

• Flexible, varying topics, user oriented / 
driven

MLE

• European Mission Forum

• Addressing broader stakeholder groupsEMIF

Key Element’s….



Creating formats for 
SUSTAINED learning and 
collaboration ...
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• European Mission Network

• Intended to be sustained and link to EU decision making processesEMIN

• Data base and survey

• Monitor the implementation of the missionsMAPPING

• Mutual Learning Events

• Flexible, varying topics, user oriented / drivenMLE

• European Mission Forum

• Addressing broader stakeholder groupsEMIF



The European Mission Network

• emerging community of practice that connects 
key players from the business sector, academia, 
civil society organisations as well as 
governmental actors

• acts as central information and exchange 
platform for the benefit of EU Missions actors 
across Europe and across EU Missions

• Holds regular meetings

• Register at www.trami5missions.eu

EMIN

European 
Mission 
Network 
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Mapping 

Online-

Survey

Mapping (Country Self Assessment): 16 Countries (Austria, Belgium, Czech Republic, 

Denmark, Estonia, Finland, Germany, Ireland, Luxembourg, Netherlands, Poland, 

Portugal, Romania, Slovakia, Spain, Sweden)

Survey: Geographical background of respondents (Sample size n=210, 26 countries)

MISSION
MAPPING

• Mapping mission oriented policy 
initiatives and actors 

• Building up a database on the 
EU missions and their structures 
at regional and national level



• European Mission Forum

• Addressing broader stakeholder groups

• 1st European Mission Forum (EMIF) took place      
25 January 2023

• Hold-the-Date for 2nd European Mission Forum
6 - 7 March 2024 - Brussels

EMIF



.
THE MISSION DATA 

PLATFORM

It is an online database 
and a dynamic repository 
that gathers, curates, and 

disseminates a broad 
spectrum of knowledge 

pertinent to mission-
oriented policies in the 

context of the EU 
Missions. The data 

presented is based on the 
information the respective 

countries provided



Mutual Learning Events

• Flexible, interactive, workshop-type 

• Cross-missions

• Cross-European / National / Regional/ 
Local or “vertical” 

MLE



• Implementation of the mission's approach into Regional Pol icy Making , ERRIN Network, Cross-European, Brussels

• How can missions be included in and implemented through regi onal strategies . Vinnova, The Swedish Agency for
Economic and Regional Growth, Regional (National coverage), Stockholm

• Where are we in terms of national (regional, local) governan ce structures and supporting instruments and
activities? TRAMI Consortium, Cross-European, Vienna

• Creating new markets, ERRIN Network, Cross –European, Brussels

• How can innovation agencies support missions? How to engage industry specifically? TAFTIE, Cross-European,
Sibenik

• Missions' uptake on national level , Slovak Centre of Scientific and Technical Information & Government office of the
Slovak Republic, National, Bratislava

• Best Practices in the implementation of mirror mission boar ds at country level , TRAMI, Cross-European, Online

• Implementation of the EU Missions Approach , Cross-European, Warsaw

STATE OF PLAY 



POTENTIAL UPCOMING 
MLEs:
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• Business engagement to mission-oriented actions , Case Study the Finnish Leading 
Company Initiative, 1Q 2023, Business Finland (Helsinki, Finland)

• Role of research performing organisations/ HEIs in the EU Missions , 1Q 2024 
(Brussels, Belgium)

• Climate Mission Approach: Local Climate Action Plan s. 1Q 2024 (Brussels, Belgium)



 Alignment and synchronization of the EU missions with pre-existing strategies, initiatives 

(on European, national and regional level)

 Involvement of business and citizens

 Governance structures on both strategic and operational levels 

 Engagement of the R&I community 

 Human Resources …

Challenges of the EU Missions: 
MLE findings



 Join and actively support EMiN

 Regular meetings, events and information on missions in Europe

 Participate and promote EMiF European Missions Forum 2024

 EMiF 2023 (31 January 2023) attended by ~1000 participants

 EMiF 2024 planned for March 6th – 7th

 Contribute to Mapping

 In focus: MS/AC beyond TRAMI members (country correspondents)

 Initiate and participate in Mutual Learning Events

 Help creating sustainable structures to support mission implementation (on 

national and EU level) beyond the duration of the project

TRAMI activities of 
potential use for you
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 To learn more about the project and its partners, visit 
our Website: www.trami5missions.eu

 Stay informed about current activities, subscribe to 
the TRAMI Newsletter (registration on the website)

 Connect via LinkedIn (just look for #TRAMI)

THANK YOU !

Grainne.Ryan@enterprise-ireland.com
Karolina.Dutkiewicz-Garcia@ncbr.gov.pl


