IMPLEMENTATION COMPLETION REPORT ON THE IMPLEMENTATION OF MEASURES 
FOR CONTRACT 1B.5/2 
Appendix No. 2. Summary of meetings


TABLE OF MEETINGS WITH PAPS

	
No.

	MEETING DATE
	MEETING LOCATION
	MEETING SUBJECT
	MEETING PARTICIPANTS

	1.
	2018
Nov 7
	Kostrzyn nad Odrą
	The meeting was organized to provide information on the Project and investments. It was announced about the planned location of the investment, scope of work. Information on World Bank policy and compensation was provided. In addition, all doubts of the invited were clarified.
	representatives of Technical Support Consultant
PAPs

	2.
	2018
Dec 4
	Kostrzyn nad Odrą
	The meeting was organized to provide information on the Project and investments. It was announced about the planned location of the investment, scope of work. Information on World Bank policy and compensation was provided. In addition, all doubts of the invited were clarified.
	representatives of Technical Support Consultant
PAPs

	3.
	2019
Jan 14
	Kostrzyn nad Odrą
	The meeting was organized to provide information on the Project and investments to institutional entities. The investment scope and location were presented. In addition, they informed about procedures related to the occupation of real estate.
	representatives of Technical Support Consultant
representatives of local authorities

	4.
	2019 August 8
	Kostrzyn nad Odrą
	The meeting was organized in connection with the analysis of the inventory of property components owned by PAP. PAP were informed about the valuation methods used.

	· representatives of Technical Support Consultant
· PAP

	5.
	2020
March
12
	
Gorzów Wielkopolski,


	Determining the possibility of obtaining real estate
	· representatives of Technical Support Consultant


	6.
	2020 June 29- July 20

	Online
	Publication of the EMP
	· 

	7.
	2020 July 20
	Online
	Webinar concluding the publication of the EMP
	· 6 person

	8.
	2020 June 22 – 2020 July 14
	Online
	Publication of the RAP

IN A CORRESPONDENCE FORMULA
	· 

	9.
	2020 July 14
	Online
	Webinar RAP
	

	10.
	2020 July 20
	Szczecin
The headquarters of Technical Support Consultant 
	Information meeting with PAP
	· representatives of Technical Support Consultant
• Representatives of the PIU
PAP


	11.
	2021 January 28
	Voivodship Office
Gorzów Wielkopolski
	Acquisition of PAP's real estate

	· representatives of Technical Support Consultant
· Representatives of the PIU

	12.
	2021 April 19
	Voivodship Office
Gorzów Wielkopolski
	Acquisition of PAP's real estate

	· Representatives of Technical Support Consultant
· Representatives of the PIU

	13.
	2021 September 08
	Voivodship Office
Gorzów Wielkopolski
	Purchase of PAP real estate for the Treasury real estate (signing of a notarial deed)
	· Representatives of Technical Support Consultant
· Representatives of the PIU
· Starost of Gorzów
· PAP

	14.
	2021 September 14
	Online
	Payment of 70% of the compensation
	· Representatives of Technical Support Consultant
· PAP

	15.
	2022April 27
	Field meeting
	Site inspections with photo documentation of the property condition and preparation of protocols from entering the property, in connection with the temporary occupation by the Contractor
	· Representatives of Technical Support Consultant,
· representatives of PIU
· Representatives of Constructor
· PAPs

	16.
	2023 April 3
	Kostrzyn nad Odrą
	release of PAP’s real estate
	· Representatives of Technical Support Consultant,
· representatives of PIU
· Representatives of Constructor
· PAP

	17.
	2023 June 27
	Kostrzyn and Odrą – field meeting
	Site inspection with photo documentation of the property condition and preparation of protocols from entering the property, in connection with the temporary occupation by the Contractor
	· Representatives of Technical Support Consultant,
· representatives of PIU
· PAP

	18.
	2023 July 7
	Kostrzyn nad Odrą
	Arrangements with PAP regarding the fence reconstruction project; field meeting and written acceptance of design documentation
	· Representatives of Technical Support Consultant,
· representatives of PIU
· PAP

	19.
	2023 December – 2024 January
	Kostrzyn and Odrą

	Arrangements with PAP regarding the fence reconstruction project; field meeting and written acceptance of design documentation
	· Representatives of Technical Support Consultant,
· PAP
· representatives of PIU
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