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Agenda

Conference of Paying Agencies of the Baltic States and Poland

Gdansk, 9 - 11 June 2026

9th June 2026 (TUESDAY)

17:30
18:00 — 19:20
19:30 — 23:00

Meeting point: Hilton Hotel Lobby
Mottawa River Cruise

Welcome dinner at the Piwnica Rajcdw restaurant

10th June 2026 (WEDNESDAY)

09:00 — 09:15
09:15 -10:15
10:15-11:15
11:15-11:30
11:30 - 12:30
12:30 - 12:40
12:40 - 13:30

13:30 — 14:30

Official opening of the conference

ARMA: Challenges in the implementation of artificial intelligence (AI) at ARIMR. The
digitalisation of public administration ‘on steroids' thanks to Al Safety and ethics in the
implementation of AI solutions

Discussion following the presentation

ARMA: Farmer’s Portal

Discussion following the presentation

Coffee break

ARMA: Data Warehouse, Reporting and Reporting to the EU
Discussion following the presentation.

Family photo

Parallel workshops:

W1: NMA Lithuania: Smart Assessment: How Standardized Methodologies Accelerate
Investment Support Administration

W2: ARIB Estonia: Organizational setup for the implementation of the CAP under the
MFF 2028+ / NRP framework

Lunch



14:30 — 15:20 NMA Lithuania: AMS (Area Monitoring System). The growing role of the Paying Agency:
a deeper look into fields today

Discussion following the presentation.

15:45 Meeting point: Hilton Hotel Lobby

16:00 — 18:00 Visiting the Museum of the Second World War
18:10 — 18:40 Moving to the dinner venue

19:00 - 22:30 Gala dinner at the Baltic Philharmonic

11th June 2026 (THURSDAY)

09:00 - 10:00 ARMA: Computerised data base for the identification and registration of animals
Discussion following the presentation.
10:00 — 10:15 Coffee break

10:15-11:15 ARMA: The use of new technologies in the administrative control of direct and area-
based payments: Benefits and burdens

Discussion following the presentation.
11:15-12:00 Closing session — the Conference summary

12:00 — 13:00 Lunch

ARIMR




