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What are the programmes focus areas 



EU

• European Commission‘s strategic priorities
• EU Strategies: Data, Cybersecurity, AI, Chips Act, etc. 

DEP

• Digital Europe Calls derived from priorities

• DEP Six Specific Objectives

YOU

• Applicants align proposals to fit the calls

• Organisational strategies shaping proposals to fit calls (Innovation, Business, Digital, 

Marketing, etc.)



If the proposal does not align well with your own 

strategy

• It may lead to internal resource strain, as 

teams work on unfamiliar or unrelated topics.

• The project might lack internal support or 

long-term commitment, reducing its impact.

• There’s a higher risk of implementation 
challenges and missed opportunities for 

integration.



If the proposal is well-aligned with your own 

strategy

• It reinforces your organisation’s mission 
and builds on existing strengths.

• Project outcomes are more likely to be 

sustained and scaled after funding ends.

• It enhances internal motivation, 

stakeholder engagement, and overall 

project coherence.



Defining Your Own Objectives

Use SMART criteria:

• Specific

• Measurable

• Achievable

• Relevant

• Time-bound

Example for Universities: 

“Train 500 professionals in AI ethics by 2026”
Example for SMEs:

“Our solution will be available in 6 different markets by 2027”
Example for PO: 

“Our Public Organisation will have implemented AI service 
solution by 2026”



Is there a call out there that fits our objectives?



Well aligned proposal

Ensuring that the Digital Europe Programme (DEP) call you apply for is 

aligned with your organisation’s operations and strategic goals is crucial for 
both the success of the project and the long-term sustainability of its 

outcomes.

When evaluating whether a Digital Europe Programme (DEP) call aligns with 

your organisation’s strategy, potential applicants should carefully examine the 
few key elements typically found in the call documents.



Understanding the Call for Proposals

Read the call document carefully and identify:

• Objectives

• Scope

• EU Added Value

• Expected outcomes

• Eligibility criteria

• Budget, resources and timeline

• Impact and sustainability 

Be sure to read both 

Work Programme 

and Call Document 

(Funding & Portal)



The Objectives

The Call

• Clearly defines challenges the challenges the calll addresses.

• What is the main purpose of the call?

Your strategy

• Check if these objectives match your organisation’s mission, research 
focus, or service offerings.

• Does this call directly address you or do you have the solution (service 

offerings) to assist the target audience to meet these objective?



The Scope 

The call

• The scope of the action describes the thematic and technical 

boundaries of the call

• It clearly identifies what activities are allowed within the project 

and sometimes even identified what is not allowed / falls out of 

the scope. 

Your strategy

• Does your project idea fit within the scope 

of the call and leverages your existing 

capabilities?

• Are you able to perform any of the identified activities?



EU Added Value

In DEP, EU added value refers to the benefits and impact a project delivers at the European 

level, beyond what individual countries or organisations could achieve alone.

Projects that clearly demonstrate EU added value are often prioritised for funding.

To effectively address this in your proposal, consider:

• How does your project advance digital capabilities across Europe?

• Can your solution be scaled or replicated internationally?

• Are beneficiaries from multiple EU countries meaningfully involved?

• How does your project complement or build on existing EU initiatives?

Always link EU added value to the impact your project will have—both during and beyond the 

funding period.



Expected outcome

The call

• Describes the specific results or changes the European Commission 

wants to see as a result of funded projects.

• They measure the success of the programme and ensure that projects 

contribute meaningfully to EU digital goals.

Your strategy

• Are you able to demonstrate how you will deliver or contribute 

to these expected results?

• Can you prove / showcase  that you have the expertise, 

technology and or other resources to delver those outcomes?

• Are there any gaps in skills or tools which can be filled through 

collaboration or subcontracting? 



Budget and Resources

When applying for DEP calls, it's essential to estimate costs realistically. 

Projects often require co-financing, so the grant should be seen as a strategic 

accelerator, but not the sole reason to apply. 

Think of it as an investment in a project that aligns with your long-term goals.

What risk can you identify? Technical, financial, operational

Do I have the resources to meet the obligations of the grant? 

What do I want to get in return? 

• Strategic alignment with organisational goals

• Capacity building and internal development

• Long-term impact beyond project duration

• Enhanced visibility and EU-level partnerships



Impact and Sustainability
While most DEP projects run for 2 to 3 years, it’s essential to plan for what 
happens after the funding ends.

DEP is designed to provide a head start, not permanent support. That’s why long-

term thinking is critical.

Especially important for research institutions and public organisations, which are 

expected to continue the activities independently.

To ensure sustainability, consider:

• Scalability – Can your solution grow or expand after the project?

• Policy Influence – Will your results inform or support national or EU-level policies?

• Business Model – How will the initiative be maintained or funded post-project?

The EU usually expects you to take ownership at the national or institutional level 

once the project concludes.



Tips for a strong DEP proposal

• Be clear and concise: Avoid vague or overly broad ideas. Evaluators appreciate 

precision.

• Use data: Support your proposal with relevant data: internal, national, or international.

• Mirror the call language: Use the same terms and structure found in the call document 

to show alignment.

• Align with EU and national goals: Demonstrate how your project supports broader 

strategic objectives.

• Plan realistically:  Ensure your budget and timeline are feasible and well justified.

• Build a strong consortium: Choose partners with complementary expertise and a 

shared vision.

• Seek support early;  Contact your local DEP NCP for guidance and feedback.



Thank you
Time for questions? 



Setting up a consortium
Roles, tasks, responsibilities
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Roles in a consortium



Coordination

Work Package 

1

Work Package 

X

Task X.1 Task X.2

Work Package 

Y

Task Y.1

Structure of a project
Roles:

Coordinator

Work package Leads

Task leads

Contributors



Coordinator Work package 
leads

Task leads Contributors

Roles and responsibilities in a consortium

• Leading role in preparing and 

submitting the proposal, and 

negotiating grant agreement 

with Commission

• Overall coordination and 

administration of the project

• Contact person between 

Commission and project 

(partners)

• Financial management of the 

project

• Project monitoring and 

evaluation, progress reports

• Coordination of the work 

package

• Ensure all tasks are on track 

regarding their objectives and 

timelines, projected 

milestones and deliverables

• Ensure technical reporting of 

work package’s activities

• Work package leads together 

with the coordinator often 

form the consortium 

governance

• Coordination of the 
activities within a specific 
task

• Ensure that activities 
within the task are 
prepared and delivered in 
time

• Give task-specific input 
on technical reporting 
obligations within the 
work package

• Contribute to the specific 

tasks to which they are 

assigned based on their 

expertise and knowledge

• Ensure activities within a 

specific tasks are 

organised and delivered 

correctly and in time



Different roles in consortium

Tip for first time applicants:

Search for a consortium / partners with a 

track record in previous EU projects

Increasing time investment & level of influence

Coordinator
Work package 

leader
Task leaderContributor



Forming a consortium with the right 

partners



Formal requirements of the call topic

Always check the requirements for consortium composition in the call document!



Choose your partners wisely
• Choose partners based on the project needs and requirements.

• Each partner should have specific knowledge / expertise that 
adds value to the project and is complementary to those of other 
partners.

• Partners should have adequate resources to fulfil their tasks, 
content-wise as well as regarding their role(s) in the project.

• Often recommended to have different types of partners (multi-
disciplinary approach), to gather different kinds of expertise and 
include use cases/end users’ perspective or specific facilities or 
infrastructure.

• Do not only focus on technical and content-related expertise, but 
make sure to also involve partners that can ensure coordination and 
communication and dissemination activities.

• Consider geographical distribution – even though this is not an 
official requirement, it is an EU programme after all.



The right partners with the right expertise

The call text often gives hints:



Partner Search & Matchmaking
Channels & Methods
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The Importance of Matchmaking



Why?

•Consortium Requirements
Many DEP calls demand consortia with diverse profiles (research organizations, companies, public bodies, SMEs). 

•Added Value
The right partners bring complementary skills, expertise, geographical coverage, and access to markets/end-users. 

•Increased Success Rate
A strong, well-balanced consortium significantly boosts a proposal's chances of success. 

•Interdisciplinarity
DEP often seeks interdisciplinary approaches, requiring partners from various sectors. 



•Call Analysis 

What types of organizations does the specific call for proposals seek? 

•Project Analysis: 

•What technological gaps need to be filled?

•Which skills (technical, managerial, communication) are missing from your team?

•Do you need geographical coverage in specific EU Member States or Associated Countries? 

•Do you require specific infrastructures or facilities?

•Do you need end-users or pilot sites for validation?

•Create "Partner Profiles" 

Draft a list of desired characteristics for each type of partner you're seeking

Where to Start? Defining Your Needs
Before you search for partners, precisely define what you need. 



How we do it



Partner Search Form 
We utilize a specific form that potential proposers 

complete, and which is then shared among the national 

contact points to facilitate matchmaking 



Funding & Tenders Portal 
The official European Commission platform for funding opportunities. 

Partner Search Functionality

•"Partner Search" tab within a call: Browse existing expressions of interest or 

publish your own 

•"Organisation Register": Search for registered organizations based on keywords, 

country, or type 

•Previous Project Participants: Identify organizations involved in similar past 

projects (under DEP or other EU programmes like Horizon Europe)

Tips for success

•Clear Profile: Create a detailed and compelling profile for your organization and 

your partner needs 

•Specific Keywords: Use relevant keywords related to the call and your expertise 

•Be Proactive: Don't just post; actively search and reach out to promising profiles



The Enterprise Europe Network (EEN) platform
The world's largest support network for SMEs with international ambitions. 

How EEN can help

•Partnering Opportunities Database: A vast database of business, 

technology, and research cooperation requests and offers from thousands of 

SMEs, research centers, and universities

•Brokerage Events: Often organize thematic matchmaking events (physical or 

virtual) focused on specific sectors or technologies

•Tailored Support: EEN advisors can provide personalized advice and facilitate 

connections

•Why it's relevant for DEP: While not exclusive to research, EEN bridges the 

gap between research and market, often connecting innovative SMEs, which 

are crucial for DEP's deployment focus



B2Match Platform 
Dedicated Matchmaking for DEP

How it works

•Event-specific: Used for major conferences, workshops, or info 

days (e.g., DEP Info Days, specific calls)

•Profile Creation: Participants create profiles outlining their 

expertise and collaboration interests

•Meeting Requests: You can browse other participants' profiles 

and send meeting requests for short, focused bilateral meetings

•Efficient Networking: Maximizes your networking time by 

scheduling meetings in advance

•Benefits: Highly targeted, efficient way to meet multiple potential 

partners in a short period 



Other Channels & Methods - Beyond the Platforms

•Conferences & Workshops: Attend relevant European and international events in your field (digital technologies, 

cybersecurity, AI, data, etc.). Networking in person is invaluable

•Professional Networks: Leverage your existing academic, industry, and personal networks. Ask colleagues, mentors, 

or associations for recommendations

•Social Media (LinkedIn): Follow relevant groups, organizations, and experts. Use advanced search features to identify 

potential collaborators

•Project Websites: Review successful DEP (or similar EU-funded) projects and identify their consortia members 

•Publications & Research Papers: Identify leading research groups or companies in specific technology areas 



Q & A



Thank you!
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