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Ministry of Economic Development and Technology conference
‘Building renovation: Challenges and Solutions'

13 - 15 May 2025.

Auditorium of Adam Mickiewicz University in Poznan,
Wieniawskiego 1, Poznan

CONFERENCE AGENDA

DAY 1 OF THE CONFERENCE - 13 MAY 2025

09:00-10:00 REGISTRATION AND WELCOME COFFEE
10:00-10:40 INAUGURATION

Ministry of Economic Development and Technology, Krzysztof Paszyk, Minister
of Economic Development and Technology

European Commission, Philippe Moseley, Member of Cabinet of Dan Jgrgensen, Energy
and Housing

Chancellery of the Prime Minister, Magdalena Sobkowiak-Czarnecka, Undersecretary
of State for European Union Affairs

Marshal Office of the Wielkopolska Region in Poznan, Wojciech Jankowiak, Deputy
Marshal of the Wielkopolska Region

City of Poznan Jacek Jaskowiak, The Mayor of the City of Poznan,

10:40-11:15 AWARD CEREMONY IN THE COMPETITION OF THE MINISTRY OF ECONOMIC
DEVELOPMENT AND TECHNOLOGY “WITH PASSION FOR BUILDINGS - POLISH
RENOVATIONS AND INNOVATIONS” IN THE FIELD OF: ENERGY EFFICIENCY OF
BUILDINGS

11:15-12:30 WITH PASSION FOR BUILDINGS - REVITALISATION IN THE WIELKOPOLSKA WAY

“Revitalisation breath - Tlenownia”- presented by Andrzej Socha, Member of the
Executive Board of the County of Koscian, Secretary of Czempin Municipality

“Wielen - many opportunities” - presented by Elzbieta Rybarczyk, Mayor of Wielen

“Creating small community cinemas as an example of revitalization activities and
expanding the cultural offer in the municipalities of Wielkopolska" — presented by Tomasz
Telesinski, Director of the Association of Municipalities and Districts of Wielkopolska

Award ceremony of the Minister of Economic Development and Technology for
outstanding revitalisation achievements in Wielkopolska

12:30-13:30 Lunch break
13:30-14:00 SESSION: WHERE DID WE START FROM AND WHERE ARE WE?

Ministry of Economic Development and Technology, Przemystaw Perczynski, Counsellor
in the Sustainable Economy Department
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Ministry of Economic Development and Technology, Juliusz Tetzlaff, Director of the
Housing Department

14:00 -14:45 SESSION: MAJOR CHALLENGES AND SOLUTIONS IN THE CONTEXT OF BUILDING
RENOVATION

Bank Gospodarstwa Krajowego, Magdalena Czerska, Director of the Housing Funds
Department

Ministry of Economic Development and Technology, Izabela Drelich-Sikorska, Advisor,
Department of Sustainable Economy

Ministry of Agriculture and Rural Development, Wanda Klepacka, Director of Strategy
and Development Department

14:45-15:15 SESSION: PUBLIC FUNDS AS AN ACCELERATOR FOR THE ENERGY
TRANSFORMATION OF BUILDINGS

National Fund for Environmental Protection and Water Management, Robert Gajda,
Deputy President of the Management Board

Ministry of Development Funds and Regional Policy, tukasz Waszczuk, Chief Specialist,
Department of Regional Programmes

15:15-15:45  Coffee break

15:45-16:30 PANEL DISCUSSION: BUILDING RENOVATION FROM THE PERSPECTIVE OF NGO " s
Economic, environmental and social effects

Moderator: Renovation Wave Association, Jan Ruszkowski, Managing Director
Panellists:

Association of Employers of Construction Materials, Prof. Szymon Firlag, D.Sc.,
Chairman of the Board,

Association of Energy Auditors, Jerzy Zurawski, Member of the Board
Habitat for Humanity Poland Foundation, Aleksandra Krugty, Interim Head of Advocacy
16:30-16:45 SESSION: RENOVATION OF HISTORIC BUILDINGS

Ministry of Culture and National Heritage, Anna Maria Cymborowska-Walus, Chief
Specialist at the National Heritage Institute

Poznan City Hall, Jacek Maleszka, Deputy Director of the Office of the Municipal
Conservator of Monuments

Day 2 of the conference - 14 May 2025

09:00-09:30 REGISTRATION AND MORNING COFFEE

09:30-10:45 PANEL DISCUSSION: EDUCATION OF PERSONNEL FOR THE CONSTRUCTION
INDUSTRY

Moderator: Jarostaw Guzal, Journalist, President of the Management Board of the
Effective Construction Foundation
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Panellists:

The Polish National Energy Conservation Agency S.A. (KAPE), Pawet Gilewski, Project
Manager,

Chamber of Architects of the Republic of Poland, Dominik Banaszak, Member of the
National Architects Council of the Republic of Poland

Trade Union Budowlani, Jakub Kus, Vice-President of the Trade Union Budowlani
10:45-11:00 SESSION: USE OF CONSTRUCTION PRODUCTS IN BUILDING RENOVATION

Ministry of Development and Technology, tukasz Rymarz, Chief Specialist, Department
of Architecture, Construction and Geodesy

11.00-11:30 SESSION: SUPPORTING INNOVATIVE SOLUTIONS FOR BUILDING RENOVATION

National Centre for Research and Development, Barbara Rzepkowska, Operational
Expert in the Department for the Development of Innovative Programme Management
Methods

National Centre for Research and Development, Marta Niespodziewanska, Operational
Expert in the Department for the Development of Innovative Programme Management
Methods

11:30-12:00 COFFEE BREAK

12:00-12:30 SESSION: ACHIEVEMENTS, OPPORTUNITIES AND PERSPECTIVES IN BUILDING
RENOVATION

Building Research Institute, Dr. Sebastian Wall, Plenipotentiary of the Director for
Competitiveness Strategy

12:30-13:30 PANEL DISCUSSION: RENOVATION OF BUILDINGS OWNED BY PUBLIC INSTITUTIONS
FROM THE PERSPECTIVE OF LOCAL AUTHORITIES

Moderator: Ministry of Economic Development and Technology, Przemystaw
Perczynski, Counsellor in the Sustainable Economy Department

Panellists:

Marshal Office of the Wielkopolska Region in Poznan, Wojciech Jankowiak, Deputy
Marshal of the Wielkopolska Region

Zamosc¢ City, Marek Kudela, Deputy Mayor,
Ochota District Office, Justyna Glusman, Deputy Mayor of the Warsaw District Ochota

Municipal Housing Resources Board (City of Poznar), Szymon Btazek, Member of the
Board

13:30-14:30 LUNCH BREAK

14:30-15:00 CHALLENGES AND SOLUTIONS IN THE AREA OF DIGITALISATION AND COLLECTION
OF BUILDING DATA

Head Office of Geodesy and Cartography, dr inz. Anna Bober, Deputy Chief of Surveyor
General of Poland

Poznan City Hall, Piotr Sobczak, Director of the Department of Urban Planning and
Architecture
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15:00-16:15 PANEL DISCUSSION: NATIONAL BUILDING RENOVATION PLAN - THE FUTURE OF
BUILDING RENOVATION IN POLAND

Moderator: Ministry of Development and Technology, Tomasz Gatazka, Head of Unit,
Department of Sustainable Economy

Panellists:

The Polish National Energy Conservation Agency S.A. (KAPE), Dariusz Koc, Managing
Director,

Industry Alliance for Energy Efficiency, Pawet Lachman, President of the Board
National Energy Conservation Agency S. A. (NAPE), Jerzy Kwiatkowski, PhD, Proxy
Renovation Wave Association, Jan Ruszkowski, Managing Director

16:15-16:30 SESSION: EXAMPLES OF GOOD PRACTICES IN RENOVATION OF URBAN BUILDINGS

Municipal Housing Resources Board (City of Poznan), Szymon Btazek, Member of the
Board

Day 3 of the conference - 15 May 2025.

10:00-12:00 GUIDED TOUR OF POZNAN AND PRESENTATION OF BUILDINGS UNDERGOING
RENOVATION

12:00-13:00 REFRESHMENTS



