
PROVIDING ANSWERS and EXPLANATIONS /  
IMPLEMENTING CHANGES 

 

Project: ODRA-VISTULA FLOOD MANAGEMENT PROJECT 

Contract: 5.10.1 „Construction of the Kamieniec Ząbkowicki Reservoir - Preparation of 
design documentation, including obtaining administrative permits and the 
provision of Author’s Supervision, as well as the preparation of bidding 
documents necessary to select a Contractor for future works under the future 
POLAND’S Building Climate Resilience in Water Management Project.” 

Procedure: QCBS 

Applies: Request for expressions of interest (REOI) 

Of  14 April 2025 

Employer State Water Holding Polish Waters - Regional Water Management Authority 
in Wrocław 

Country Poland 

 

ANSWERS TO QUESTIONS AND EXPLANATIONS 

No. Questions Answers/ Explanations 
3. (…) we request an extension of the 

deadline for submitting the Expression 
of Interest until 15 May 2025. 

 Addendum No. 1 has been introduced to the 
content of the Request for Expression of 
Interest (REOI) – see below. 

4. In case our application was successful and 
we were admitted to the next stage of 
proposal submission, would 
it be allowed then to have another company 
join us in consortium or sub-consultancy – 
should it be needed – 
or does the client impose that shortlisted 
bidders maintain the same structure in 
proposal stage as that of 
expression of interest stage? 
Allowing for this flexibility would render the 
application at this stage simpler as it takes 
quite some time to form 
solid alliances at such early stages of the 
procurement process, especially in this 
case where submission is in 
two weeks and there is the easter holiday. 

 

The Client confirms that at the stage of 
submitting Proposals it is possible for another 
company to join you in the form of a Joint 
Venture or as Sub-consultants - if necessary. 
 
Please note the two types of associations 
within firms: Joint Venture (JV) and Sub-
consultancy. In a Joint Venture, all members 
share joint and individual responsibility for 
the assignment. Consequently, the qualification 
assessment for shortlisting applies to all JV 
members to ensure that each member is 
individually and collectively liable under the 
contract. Once shortlisted, the Client will invite 
the JV to submit both technical and financial 
proposals as a single entity. In a Sub-
consultancy arrangement, only the main firm 
is contractually responsible for the assignment. 
The Client does not impose any contractual 
liability on the sub-consultant, and the 
qualification assessment is conducted solely 
for the main firm. 
If, after shortlisting, a JV wishes to modify its 
composition—either by including additional JV 
members or by engaging other consultants as 
sub-consultants—such changes must be 
submitted to the Client along with the relevant 
qualification documents. Written approval from 



the Client must be obtained prior to the 
submission of the final proposal. 
 

5.  In regard to the different holidays over the 
period and to prepare the most 
comprehensive expression, we would like 
to ask for an extension of the deadline of 2 
weeks, to the 14th of May 2025. 

Addendum No. 1 has been introduced to the 
content of the Request for Expression of 
Interest (REOI) – see below.  

 

 

IMPLEMENTING CHANGES TO THE CONTENT OF REQUEST FOR 
EXPRESSION OF INTEREST (REOI) 

Addendum 
No. 

Original Text 
Changes/Modifications of the 

Document 
1 (…) Expressions of Interest must be 

delivered in a written in person, or by 
mail (otherwise shall be null and void) 
form to the address below (or by fax, or 
by e-mail - to be promptly confirmed in 
writing) by 30th of April 2025. (…) 

(…) Expressions of Interest must be 
delivered in a written in person, or by mail 
(otherwise shall be null and void) form to 
the address below (or by fax, or by e-mail - 
to be promptly confirmed in writing) by 5th 
of May 2025. (…) 

 

 

 

 

 

 

 

 

 

 

        …………………………… 

         Deputy Director 
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