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STATE WATER HOLDING POLISH WATERS – WHO WE ARE

We are responsible for water management at national level. 
We protect against flood and drought and manage water resources.

KZGW
National Water Management Authority in Warsaw 

It sets the directions for water management in Poland, coordinates regional activities and is 
responsible for strategic planning and water management standards.

11
RZGWs

Regional Water Management Authorities 
They manage water resources at the level of water regions; they 

plan and implement large hydrotechnical investments.

RZGW 
WROCŁAW

including

50
ZZs

Drainage Basin Administrations 
They conduct water management within the drainage basins; they are 
responsible for the maintenance of rivers and water facilities, and for 

implementing the investment and maintenance tasks.

330
NWs

Water Surveillance Units 
They act directly in the field – they monitor the condition of watercourses and water 

facilities; they conduct current maintenance works and handle local water-related issues.

PIO 
WROCŁAW
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STATE WATER HOLDING POLISH WATERS – POTENTIAL 
AND RESOURCES

185,000 km
of 

watercourses

32,800
hydraulic structures

8,600 km
of flood protection 

embankments

6,900
employees

392
organisational 

units
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RZGW WROCŁAW – EXPERIENCE AS THE INVESTOR
In 2016 – 2025, RZGW Wrocław, under the Odra-Vistula Flood Management Project, implemented, with the 
support of international financial institutions, including the International Bank for Reconstruction and 
Development (World Bank), extensive investments in the Middle Odra and in the Kłodzka Valley – starting with 
the construction of reservoirs and flood protection embankments, through reconstruction of riverbeds and 
regulatory structures, to the modernisation of road and bridge infrastructure.

➢ 4 dry flood protection reservoirs

➢ Comprehensive expansion of flood protection systems
• Boboszów • Roztoki Bystrzyckie • Szalejów Górny • Krosnowice

• at the section of Nowa Sól to the estuary of the Nysa Łużycka 
River

• Widawa: 11 km of new embankments + 2 km of reconstructed embankments; 
• Nowa Sól: 2.8 km of new embankments of the Odra River, 6 km of new embankments of 

the Czarna Struga, and a pumping station
• Wężyska–Chlebowo: 5.5 km of the new embankment and the reconstruction of a 

provincial road;
• Krosno Odrzańskie: 9 new embankments with a total length of 5.9 km and 5 relief 

channels; 
• Słubice: extension of 6.7 km of the existing embankment and construction of 5.9 km of a 

new ring embankment.

➢ 341 reconstructed groins on the Odra River

➢ Road bridge over the Odra River
• Reconstruction of the bridge on the national road in Krosno Odrzańskie
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The dry flood protection reservoirs in the Kłodzka Valley played an essential role during the 
September 2024 flood, by taking over part of the flood wave and by diminishing its impact 
within the towns located downstream of the reservoirs.

(A) Szalejów Górny (B) Krosnowice (C) Roztoki Bystrzyckie (D) Boboszów, photos from the 2024 
flood 
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LARGEST HYDROTECHNICAL INVESTMENT 
IN THE ODRA RIVER CATCHMENT AREA

In order to additionally strengthen flood protection in the region – 
we are preparing the construction of the Kamieniec Ząbkowicki multifunctional reservoir

CONSULTANT/DESIGNERINVESTOR CONTRACTOR

Under the Early Market Engagement 
we address the entities interested in providing construction works.

What is the objective?

To provide flood protection for the residents of Kamieniec Ząbkowicki and the areas situated downstream of 
the entire Nysa cascade (by reducing discharges from the Nysa reservoir), including the towns of Nysa and 
Lewin Brzeski. The reservoir will also play a storage function, by mitigating the consequences of drought by 
controlling water flows for the towns of Nysa, Lewin Brzeski, Brzeg, Oława, Wrocław and the nearby areas. 
Moreover, the investment will be used for hydropower purposes – construction of a small hydropower plant 
(MEW).



ORIGIN OF THE PROJECT

Construct the Kamieniec Ząbkowicki multifunctional reservoir

• The Government of the Republic of Poland has received funding 
from the International Bank for Reconstruction and Development (World 
Bank) to implement the following project: 
“Odra Vistula Flood Management Project” – OVFMP

• The project was implemented between 2016 and 2025

• A new project is currently being prepared, titled: 
“Climate Resilience in Water Management Project – (CRWMP)”

• The Project is planned to be implemented between 2027 and 2033

• As a continuation of the tasks under the OVFM Project – RZGW Wrocław 
and RZGW Kraków are implementing the tasks 5.10.1 and 5.10.2

• The purpose of the tasks is to prepare design and bidding documentation
• for the Kamieniec Ząbkowicki multifunctional reservoir (5.10.1) 
• to build a system of flood protection polders in the Little Vistula and 

Upper Vistula valley upstream of Cracow (5.10.2)



THE NEW PROJECT: CLIMATE RESILIENCE IN WATER MANAGEMENT 
PROJECT (CRWMP)

Expected period of implementation: 2027-2033
Currently: documents are being prepared prior to the decisions 
and signing the agreements with IFIs for the co-financing of the Project

Objective of the project:
• to strengthen the flood and drought risk management 
• to enhance resilience to climate change, whilst supporting water security, 

ecological flows and the integrity of ecosystems under changing climatic 
conditions

COMPONENT 1. Enhancing resilience to climate risks in the Upper and Middle 
Vistula River Basin
COMPONENT 2. Enhancing resilience to climate risks in the Middle Odra 
River Basin
COMPONENT 3. Strengthening institutional capacity for mitigating the effects 
of floods and drought
COMPONENT 4. Project Management, Monitoring and Evaluation
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COMPONENT 2 OF THE CRWMP PROJECT

• Component 2 - Enhancing resilience to climate risks in the Middle Odra 
River Basin incorporates the task Construct the Kamieniec Ząbkowicki 
multifunctional reservoir

• The Investment titled Construct the Kamieniec Ząbkowicki multifunctional 
reservoir will increase storage capacity in the upper course of the river, 
thus improving the control of the existing cascade of reservoirs (Topola, 
Kozielno, Otmuchów and Nysa), ensuring the mitigation of the effects of 
floods, mitigation of the effects of drought, recharge of groundwaters and 
ecological flows, as well as supporting water supply for the municipalities 
and agriculture, hydropower generation and recreational use

- as per the scope of the investment currently being analysed

• The information currently presented for the scope of works is indicative 
and non-binding, and will be supplied together with the Bidding 
Documentation at a later stage of the procedure, when the necessary 
decisions are awarded
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KEY CONTRACT DETAILS

• Employer
State Water Holding Polish Waters 
– Regional Water Management Authority in Wrocław

• Contract value
The contract  covers the construction of dams creating a reservoir with a 
maximum capacity of about 103 million cubic metres (for max. damming 
level) 
together with the related hydraulic and road facilities
and a hydropower station

• Time horizon 
The initially expected period of Construction Works’ implementation: 
2028-2033
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GENERAL CHARACTERISTICS OF WORLD BANK PROJECTS

• Procurements under World Bank projects are conducted 
in line with the principles of transparency, competitiveness, eligibility of 
expenses and in compliance with the financiers’ guidelines

• Standard bidding documents and models of contracts apply

• Strong emphasis is put on environmental and social requirements – 
environmental and social risks must be identified and managed

• Sexual Exploitation, Abuse and Sexual Harassment (SEA/SH) 
requirements - as per the risk class agreed for the Project/Investment
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ES AND SEA/SH REQUIREMENTS

• While executing the works, the Contractor, Subcontractors, Suppliers, 
Service Providers and their personnel are obliged to comply with the 
World Bank's Environmental and Social (ES) requirements and to 
implement and enforce measures to prevent Sexual Exploitation, Abuse 
and Sexual Harassment (SEA/SH)

• The Contractor will provide suitably qualified personnel responsible for 
the implementation, monitoring and reporting of ES requirements and 
SEA/SH measures

• The Contractors invited to submit bids, submit the following additional 
documents in their bid:

a) Contractor's Code of Conduct for Contractor's Personnel (ES)
b) Management Strategies and Implementation Plans (MSIP)
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ES AND SEA/SH REQUIREMENTS (cont.) 

• The documents submitted by the Contractors should include the ES 
requirements stated in the Contract, in particular:

• Works Requirements specified in Section VII of the Bidding Documents
• Environmental and Social Management Plan (ESMP)
• Land Acquisition and Resettlement Action Plan (LARAP);
• Environmental and Social Management Framework (ESMF)
• Land Acquisition and Resettlement Policy Framework
• Human Resources Management Framework
• Conditions of administrative decisions, permits and other requirements of 
national legislation, including environmental decisions and water law 
permits

• The purpose of these requirements is to prevent, reduce and mitigate the 
adverse environmental and social impacts associated 
with the Project implementation and to ensure the protection of those 
directly and indirectly involved in its implementation
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EARLY MARKET ENGAGEMENT 

The Early Market Engagement procedure aims to
actively engage the potential Contractors 
before the formal stage of public procurement begins, by:

• obtaining market feedback on technical feasibility and risk allocation
• clarifying to potential bidders the process  of procurement award and 

the conclusion of contracts
• collecting opinions on the scoring criteria and obtaining feedback on the 

proposed evaluation criteria, their adequacy and impact on competition
• understanding the market potential and interest in executing large-scale 

hydraulic works
• increasing transparency and competition to ensure that public 

procurements deliver the best value for money

Participation or non-participation in the EME has no impact on eligibility or 
the possibility of participating in the future procedure
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EARLY MARKET ENGAGEMENT 

• Procurement title: 
CRWMP II.1.1 Construct the Kamieniec Ząbkowicki multifunctional 
reservoir

• Procurement award procedure: 
a procurement exempt from the provisions of the Public Procurement Act in 
accordance with Article 9(1)(a) of the Act

• Type of notice:
Request for participation in Early Market Engagement – EME

• Date of publication: 08/31/2026

• Questionnaire submission date: 09/11/2026 – extended to 09/18/2026
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QUESTIONNAIRE –  KEY ELEMENT

• The questionnaire contains 18 questions for the Market

• The Market's responses are crucial

• Individual responses are treated as confidential and will be made available 
only to the Project implementation team

• Aggregated and anonymised results from the EME survey may be disclosed 
to the Market

• Information is collected only to undertake a market analysis

• All activities under the EME are held by PIO/RZGW Wrocław; the 
Consultant plays a supporting role

• Contact details: Ms Karolina Radwan 
– Chief PIO Specialist of RZGW Wrocław;
email: karolina.radwan@wody.gov.pl
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INVESTMENT LOCATION
Poland, Province of Lower Silesia, Poviat of Ząbkowice

Construct the Kamieniec Ząbkowicki multifunctional reservoir

Task location

Task – investment limits
Municipalities: Kamieniec Ząbkowicki, Bardo, Ząbkowice Śląskie

SYMBOLS



KEY INFORMATION

The Kamieniec Ząbkowicki reservoir will form a new component complementing the 
system/cascade of reservoirs on the Nysa Kłodzka, aimed at effectively reducing the 
inflow from the upper parts of the catchment area (Kłodzka Valley) to the reservoirs 
located downstream (Topola, Kozielno, Otmuchów, Nysa) and to enable the reduction 
of outflow from the Nysa reservoir in a way minimising the flood risk to the Nysa, Lewin 
Brzeski and the areas situated downstream. 
The Kamieniec Ząbkowicki reservoir has an impact on the conditions on the Odra and 
on the protection of towns situated along the Odra, including Wrocław.
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SITE PLAN 
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RESERVOIR 'S INDICATIVE BASIC PARAMETERS 

Investment area approx. 
1,600 ha

Reservoir area approx. 
1,500 ha

Reservoir's capacity to Maximum damming elevation 
(MaxPP)

103 million 
cubic metres 

Head dam
Length
Maximum height

2.7 km
19 m

Left-bank dam
Length
Maximum height

5.3 km
12 m

Right-bank dam
Length
Maximum height

1.6 km
8.5 m

Planned quantity of soil to be incorporated 7.9 million 
cubic metres
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Length of roads
New roads
Modernised roads

86 km
5 km

New engineering structures
Bridges (including those with span of > 75m)
Viaducts

13 (3)
1

Hydropower plant 2 MW

8 reservoir service buildings 1,250 m2
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RESERVOIR'S INDICATIVE BASIC PARAMETERS (cont.)



BIDDING PROCESS

• Approach to the Market: 
open, international competitive procurement

• Selection mode: Request for Bids (RFB) 

• Process procedure: single-stage, two-envelope procedure, using 
scoring criteria

• Qualification: ​Pre-qualification*
*after analysing the EME results and consultation with the World Bank, the Employer approves that the 
pre-qualification process is omitted
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REQUIREMENTS

• Key technical requirements

• CONTRACTOR’S EXPERIENCE

• KEY PERSONNEL

• EQUIPMENT

• METHODOLOGY/IMPLEMENTATION SCHEDULE

• SUBCONTRACTORS

• PARTICIPATION OF THE LOCAL WORKFORCE
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REQUIREMENTS (cont.)

• Social requirements (RAP) and environmental requirements (ENVIRONMENTAL 
MANAGEMENT PLAN)

• The Works will be executed in consistency with environmental and social 
requirements, the principles of sustainable development and the 
requirements of the financiers, including World Bank standards

• The Contractor will provide suitably qualified personnel
for environmental and social matters, responsible for implementing, 
monitoring and reporting environmental and social (ES) requirements

• The Employer requires that the Contractor, subcontractors, service providers, 
suppliers and their personnel, comply with the environmental and social 
requirements defined in the Contract

• The purpose of these requirements is to prevent, reduce and mitigate the 
adverse environmental and social impacts associated with the Project 
implementation and to ensure the protection of those directly and indirectly 
involved in its implementation
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SCHEDULE OF THE PROCEDURE

NOTE: 
The schedule is indicative and may be updated depending on the results of the EME, arrangements 
with the World Bank, the readiness of the documentation and the CRWMP preparation schedule

Document ​/ STAGE Status​ Publication​

EME – Early Market 
Engagement 

pending Announced on:
08/31/2026​
Meeting with the Market: 
09/15/2026
Completed questionnaires:
until 09/18/2026

Pre-qualification 
Documents, Works

under preparation *

* after analysing the EME results and 

consultation with the World Bank, the 

Employer approves that the pre-

qualification process is omitted

4th quarter of 2026​

RFB - Request for 
Bids Works

under preparation 4th quarter of 2026/ 
1st quarter of 2027
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THANK YOU FOR YOUR 
ATTENTION !
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